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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·Call to order the Board of Directors of

·3· ·the Louisiana Economic Development Corporation.

·4· · · · · · · · · ·Rollcall, please.

·5· · · · · · · ·MS. VINNING:

·6· · · · · · · · · ·A.J. Roy.

·7· · · · · · · ·MR. ROY:

·8· · · · · · · · · ·Here.

·9· · · · · · · ·MS. VINNING:

10· · · · · · · · · ·Alden Andre.

11· · · · · · · ·MR. ANDRE:

12· · · · · · · · · ·Here.

13· · · · · · · ·MS. VINNING:

14· · · · · · · · · ·Louis Reine.

15· · · · · · · ·MR. REINE:

16· · · · · · · · · ·Here.

17· · · · · · · ·MS. VINNING:

18· · · · · · · · · ·Charles Jackson.

19· · · · · · · ·MR. JACKSON:

20· · · · · · · · · ·Here.

21· · · · · · · ·MS. VINNING:

22· · · · · · · · · ·Don Pierson.

23· · · · · · · ·SECRETARY PIERSON:

24· · · · · · · · · ·Present.

25· · · · · · · ·MS. VINNING:
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·1· · · · · · · · · ·Cal Simpson.

·2· · · · · · · ·MR. SIMPSON:

·3· · · · · · · · · ·Here.

·4· · · · · · · ·MS. VINNING:

·5· · · · · · · · · ·Nitin Kamath.

·6· · · · · · · ·(No response.)

·7· · · · · · · ·MS. VINNING:

·8· · · · · · · · · ·Sue Durand.

·9· · · · · · · ·MS. DURAND:

10· · · · · · · · · ·Here.

11· · · · · · · ·MS. VINNING:

12· · · · · · · · · ·Kimberly Johnson.

13· · · · · · · ·(No response.)

14· · · · · · · ·MS. VINNING:

15· · · · · · · · · ·Todd McDonald.

16· · · · · · · ·(No response.)

17· · · · · · · ·MS. VINNING:

18· · · · · · · · · ·We have seven present.· We have a

19· ·quorum.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·Good morning.· I ask everyone to please

22· ·silence their cell phones.

23· · · · · · · · · ·It is my privilege this morning to

24· ·introduce a new member of the Board, Mr. Charles

25· ·Jackson.· Perhaps he'd like to say a few words before we
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·1· ·get started.

·2· · · · · · · · · ·Welcome.

·3· · · · · · · ·MR. JACKSON:

·4· · · · · · · · · ·Thank you, Mr. Chairman.· I'm looking

·5· ·forward to serving on this Board.· I appreciate the

·6· ·State CPA Society asking me to be nominated and the

·7· ·Governor for appointing me.

·8· · · · · · · · · ·My background is, I am a CPA.· I have

·9· ·really not spent a lot of time in public practice.· It's

10· ·mostly been the private sector, with experience in

11· ·healthcare.· I've spent a lot of time working in family

12· ·interests, but in recent years, more time was spent with

13· ·small businesses and not-for-profits and problem

14· ·solving.

15· · · · · · · · · ·Most recently, I've moved into doing

16· ·some work with contract CFO and business valuations, so

17· ·I'm very much looking forward to serving.

18· · · · · · · · · ·I've seen and heard a lot of what Ms.

19· ·Sue did as my predecessor, and I'm very aware of the big

20· ·shoes that I've got to fill.

21· · · · · · · ·MR. ROY:

22· · · · · · · · · ·Well, welcome, and we look forward to

23· ·your expertise.

24· · · · · · · ·MR. JACKSON:

25· · · · · · · · · ·Thank you, sir.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·The first order of business is the

·3· ·approval of the minutes of the April 7th Board meeting.

·4· · · · · · · ·MR. ANDRE:

·5· · · · · · · · · ·Move for approval.

·6· · · · · · · ·MR. ROY:

·7· · · · · · · · · ·Motion for approval as presented.

·8· · · · · · · ·MR. REINE:

·9· · · · · · · · · ·Second.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Any discussion?

12· · · · · · · ·(No response.)

13· · · · · · · ·MR. ROY:

14· · · · · · · · · ·Hearing none, all in favor, "aye."

15· · · · · · · ·(Several members respond "aye.")

16· · · · · · · ·MR. ROY:

17· · · · · · · · · ·All opposed, "nay."

18· · · · · · · ·(No response.)

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·Without objection, so ordered.

21· · · · · · · · · ·And no comments from the public, I

22· ·assume?

23· · · · · · · ·(No response.)

24· · · · · · · ·MR. ROY:

25· · · · · · · · · ·Next order of business is the in-house
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·1· ·approvals.· Staff will give us an update on the two

·2· ·in-house projects that were approved.

·3· · · · · · · ·MS. DOIN:

·4· · · · · · · · · ·Good morning.· Marissa Doin.· Today we

·5· ·have two new loan updates for you.

·6· · · · · · · · · ·The first one is Angelica Manufacturing,

·7· ·LLC.· This is their second loan guaranty with us.· With

·8· ·their first guaranty, they were able to build a new

·9· ·warehouse and expand the business.· And, now, they not

10· ·only manufacture all of the sauces for the Rotolo's

11· ·locations, but they also provide packaging services for

12· ·the local restaurants and businesses, they do recipe

13· ·development, help restaurants create venues, private

14· ·labelling and custom blends.

15· · · · · · · · · ·This guaranty, this one is from Iberia

16· ·Bank.· They requested a 66 percent guaranty on a

17· ·$750,000 term loan.· This is to purchase equipment and

18· ·for warehouse expansion.· The loan's going to be backed

19· ·by equipment, and staff approved this one in February.

20· · · · · · · · · ·Are there any questions or comments?

21· · · · · · · ·(No response.)

22· · · · · · · ·MS. DOIN:

23· · · · · · · · · ·Okay.· And the last one is Cypress SUP

24· ·Yoga and Stand Up Paddle Board Company.· Cypress SUP is

25· ·a startup company formed by three woman.· They will be
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·1· ·offering Yoga classes on stand-up paddle boards.

·2· ·They're going to be offering these classes both on water

·3· ·venues and on dry land.· Along with the classes, they

·4· ·will also be offering paddle board adventure tours, core

·5· ·classes and other group events, such as team building

·6· ·adventures.

·7· · · · · · · · · ·Home Bank is requesting a 75 percent

·8· ·guaranty on a 25,000 term loan.· The funds will be used

·9· ·to purchase paddle boards, cargo trailers and racks.

10· ·This loan guaranty will be amortized over four years,

11· ·and we approved this one in April.

12· · · · · · · · · ·Any questions or comments?

13· · · · · · · ·MR. REINE:

14· · · · · · · · · ·What kind of collateral do you have on

15· ·the second one?

16· · · · · · · ·MS. DOIN:

17· · · · · · · · · ·The second one, we're using the paddle

18· ·boards, cargo trailers and racks valued at 35,000.

19· · · · · · · · · ·Any other questions?

20· · · · · · · ·MR. REINE:

21· · · · · · · · · ·Thank you.

22· · · · · · · ·MS. DOIN:

23· · · · · · · · · ·Okay.· Thank you.

24· · · · · · · ·MR. ROY:

25· · · · · · · · · ·Any other questions or comments?
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·1· · · · · · · ·(No response.)

·2· · · · · · · ·MR. ROY:

·3· · · · · · · · · ·Thank you.

·4· · · · · · · · · ·Next order of business is one of the

·5· ·Economic Development Awards Program, Fuji Oil New

·6· ·Orleans, LLC.

·7· · · · · · · ·MR. BIENEMY:

·8· · · · · · · · · ·Good morning, gentlemen.

·9· · · · · · · · · ·Stanley Bienemy representing staff.  I

10· ·have to my right Mr. Paine Bacon represented Fuji Oil,

11· ·and Rawley Webber, who is our project manager for this

12· ·project.

13· · · · · · · · · ·EDAP is an unsponsored EDAP award for

14· ·payroll credit in the amount requested for $250,000.

15· · · · · · · · · ·Fuji Oil New Orleans, LLC is a

16· ·subsidiary of Fuji Vegetable Oil, whose parent company

17· ·is Fuji Specialities, Inc., the American operating arm

18· ·of Fuji Oil Co. Limited, Inc.

19· · · · · · · · · ·Fuji Oil Co. Limited was founded in 1950

20· ·in Osaka, Japan and is a local leader in the production

21· ·of fats, confectionary and baking goods as well as soy.

22· ·Fuji Oil Co. Limited operates 21 production plants in

23· ·Japan as well as facilities in nine other countries.

24· · · · · · · · · ·1987, the company founded Fuji

25· ·Specialities, Incorporated as the American headquarters,
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·1· ·as well as Fuji Vegetable Oil's first production

·2· ·facility in the United States, both located in Savannah,

·3· ·Georgia.

·4· · · · · · · · · ·In March of 2018, Fuji Oil New Orleans

·5· ·was created as a subsidiary of Fuji Vegetable Oil to

·6· ·further solidify the company's position as the world's

·7· ·fourth largest producer of tropical oils.

·8· · · · · · · · · ·The New Orleans facility will be located

·9· ·in Jefferson Parish and represents a $70-million

10· ·investment by the company for the total project and will

11· ·bring 39 new jobs to the New Orleans area.· Requested

12· ·$250,000 EDAP award will cover the cost associated with

13· ·the capital equipment needs at the New Orleans facility,

14· ·which is less than one percent of the overall project

15· ·budget.· The company will be responsible for the

16· ·remaining project budget.

17· · · · · · · · · ·Our performance goals and the company

18· ·has agreed to an average of 39 jobs, and annual payroll

19· ·of 3.6-million by 2029.· All these jobs must be

20· ·maintained during the life of the contract.

21· · · · · · · · · ·In Jefferson Parish, the unemployment

22· ·rate in Jefferson Parish as of March 2018 was 3.9

23· ·percent compared to the State rate of 4.3 percent for

24· ·the same time period.· The per capita income for

25· ·Jefferson Parish for 2016 was $47,591 compared to the
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·1· ·State per capita income of $42,298 for the same period.

·2· · · · · · · · · ·The projected economic benefit to the

·3· ·state as projected state revenue of approximately

·4· ·$8.7-million minus the $250,000 EDAP and the

·5· ·$3.1-million Quality Jobs contract, which will give the

·6· ·state a net revenue of approximately $5.3-million.

·7· · · · · · · · · ·The staff recommends approval of this

·8· ·project as an unsponsored EDAP payroll credit award with

·9· ·our basic contingencies that we normally require as well

10· ·as a minimum of a two percent annual increase on annual

11· ·payroll, Fuji Oil provides written proof that all

12· ·environmental technical studies and other analyses, as

13· ·well as licenses or permits needed prior to the start of

14· ·the project have been completed, issued or retained in

15· ·the event that such were required in connection with the

16· ·project.· Also, Fuji Oil provide the board a resolution

17· ·for the company designated authority to enter into the

18· ·EDAP agreement prior to any funds being approved for

19· ·release to the company.

20· · · · · · · · · ·The company has agreed to create 39 jobs

21· ·and maintain those jobs and associated payroll through

22· ·the life of the contract, which goes through 2029.· The

23· ·total capital investment for Fuji Oil New Orleans will

24· ·be approximately 7.1-million by December 31st, 2019.

25· · · · · · · · · ·And Mr. Bacon is here represent Fuji

http://www.torresreporting.com/


·1· ·Oils.

·2· · · · · · · ·MR. BACON:

·3· · · · · · · · · ·Good morning.· First I want to just

·4· ·introduce myself.· My name's Paine Bacon.· I'm the

·5· ·Director of Finance and Accounting for Fuji Vegetable

·6· ·Oil here in the United States.· CPA also.· We're really

·7· ·excited to be here in Louisiana.

·8· · · · · · · · · ·Let me -- Stanley mentioned a little bit

·9· ·about our company in Osaka, Japan, and let me just

10· ·expound a little bit about that just to tell you who we

11· ·are.

12· · · · · · · · · ·So Fuji Oil basically has four different

13· ·divisions.· So fats and oils, which is what we do in

14· ·Savannah, which is what we would do in Jefferson Parish

15· ·also.· We have another division that does chocolate,

16· ·margarine, cream fillings, and we have a soy division

17· ·and we have an admin division.

18· · · · · · · · · ·But what we're really proud of, as

19· ·Stanley mentioned, we're the fourth largest user of

20· ·tropical oils in that -- not only that, but in the

21· ·confectionary area, we are the fifth largest industrial

22· ·chocolate producer in the world, and so we're very

23· ·excited to be here in Louisiana.· We feel like that our

24· ·company has strong values.· We adhere to making safe,

25· ·quality food that's healthy to the people, and that's
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·1· ·our purpose.· You know, along the way, we'd like to make

·2· ·a little bit of money, you know, but we're...

·3· · · · · · · · · ·So in the fats and oils, and I want to

·4· ·talk about that a little bit, we've been in Savannah

·5· ·about 25 years -- or 27 years, excuse me, as far as our

·6· ·goes, and we've had a facility since 1991 in Savannah

·7· ·and basically we import tropical oils from the far east,

·8· ·Malaysia, Indonesia, primarily, which is palm oil, palm

·9· ·kernel oil, coconut and different derivations of, and we

10· ·also do some sunflower from here in the United States

11· ·and Europe.· And we bleach, refine those, bleach,

12· ·deodorize here in the United States.· We'll also do one

13· ·other process that we will do here in Louisiana is

14· ·direct torrefaction, which is basically we change the

15· ·milk curd.

16· · · · · · · · · ·So to give you a little background of

17· ·what our fats and oils are used in, our customers are

18· ·widespread in the food and chemical industry, but also

19· ·primarily in the confectionary industry, and so if

20· ·you've heard of companies like Hershey or Nestle or

21· ·Mars, those are our customers.· That is where this

22· ·product that's going to be made in Jefferson Parish is

23· ·going to end up in their products.

24· · · · · · · · · ·Just, for example, we've got several

25· ·customers, Mars being one of them, that's calling our
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·1· ·salespeople all of the time, "Where are we on New

·2· ·Orleans?"· "How fast can you guys get this built?"· And

·3· ·so we're -- you know, it takes a little time to get a

·4· ·plant built, but we're very excited about that.

·5· · · · · · · · · ·We've got other customers.· If you're

·6· ·familiar with Ramen Noodles, Maruchan that makes the

·7· ·Ramen Noodles, that's primarily our customer.· We've got

·8· ·other even new customers that we've never been able to

·9· ·reach before because of logistics.· We deal in commodity

10· ·products.· Being on the East Coast, we can't reach the

11· ·Midwest or the West Coast as well in the competitive

12· ·environment.· So being here in the port of Louisiana,

13· ·we're going to be able to reach some of those customers.

14· · · · · · · · · ·Lamb Weston, for instance, up in the

15· ·Northeast, we'll be able to -- it's just the largest

16· ·producer of frozen French fries in the United States.

17· ·So we'll be able to -- Ore-Ida, if you will.· So --

18· ·Mondelez, which makes Oreos.· So we're real excited to

19· ·be here, excited to be able to make a good, quality,

20· ·safe product in Jefferson Parish.

21· · · · · · · · · ·And, you know, I'm going to digress just

22· ·a little bit.· Recently, when I was in Osaka, everyone

23· ·comes up to me and they say, "Hey, tell me about New

24· ·Orleans."· They're so excited about New Orleans.· We've

25· ·got projects going on in China and other countries
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·1· ·around the world, but they want to talk about New

·2· ·Orleans.

·3· · · · · · · · · ·So, again, thank you for the

·4· ·opportunity.· We're very pleased to be a part of the

·5· ·State of Louisiana and Jefferson Parish, and thank you

·6· ·for all your help.

·7· · · · · · · ·MR. BIENEMY:

·8· · · · · · · · · ·Are there any questions?

·9· · · · · · · ·MR. SIMPSON:

10· · · · · · · · · ·I have a question.

11· · · · · · · · · ·Is New Orleans going to be a -- will the

12· ·oils be imported to New Orleans?

13· · · · · · · ·MR. BACON:

14· · · · · · · · · ·They will.

15· · · · · · · ·MR. SIMPSON:

16· · · · · · · · · ·I'm assuming that was there because you

17· ·said import.

18· · · · · · · ·MR. BACON:

19· · · · · · · · · ·Right, right.· Our model is we like to

20· ·leverage, we like to stay close to the port obviously

21· ·because we're importing.· If you will, the soybean

22· ·manufacturers are all in the Midwest because they're

23· ·close to supply, and it's a similar type construction

24· ·for us too as we want to stay near the port because of

25· ·logistics.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·Any other questions or comments?

·3· · · · · · · ·MR. REINE:

·4· · · · · · · · · ·Do y'all buy Louisiana soybeans?

·5· · · · · · · ·MR. BACON:

·6· · · · · · · · · ·We don't necessarily produce soy here in

·7· ·the U.S.· As far as fats and oils, we're not in that

·8· ·soft oil market.· We're more in the hard oil, the

·9· ·tropical oil market.

10· · · · · · · · · ·Now, in Japan, they do do soy, but the

11· ·quality soy for food products is a little bit different

12· ·than what you find in the U.S. generally.

13· · · · · · · ·MR. REINE:

14· · · · · · · · · ·But I thought I heard you say you get

15· ·soy from Kansas and in the middle of the country,

16· ·soybeans or...

17· · · · · · · ·MR. BACON:

18· · · · · · · · · ·No.

19· · · · · · · ·MR. REINE:

20· · · · · · · · · ·Okay.· I misunderstood.

21· · · · · · · ·MR. BACON:

22· · · · · · · · · ·Sunflower.

23· · · · · · · ·MR. REINE:

24· · · · · · · · · ·In the 39 jobs, so y'all are going to

25· ·get EDAP and you're going to get Quality Jobs based on
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·1· ·payroll?

·2· · · · · · · ·MR. BACON:

·3· · · · · · · · · ·Yes.

·4· · · · · · · ·MR. REINE:

·5· · · · · · · · · ·What is the minimum and the maximum

·6· ·salaries for the jobs that are going to be here?

·7· · · · · · · ·MR. BACON:

·8· · · · · · · · · ·Yeah.· So minimum salary for what we

·9· ·call, let's see, our truck loader, for instance, would

10· ·be our minimum-salaried employees here at this plant,

11· ·that will be somewhere in the low 40,000 range, and

12· ·going up to plant manager, which we'll hire, with

13· ·benefits, that will be closer to 200,000.

14· · · · · · · ·MR. REINE:

15· · · · · · · · · ·Thank you.

16· · · · · · · ·MR. ROY:

17· · · · · · · · · ·Any other questions or comments?

18· · · · · · · ·(No response.)

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·Hearing none, what is the --

21· · · · · · · ·MR. REINE:

22· · · · · · · · · ·One more question.

23· · · · · · · ·MR. ROY:

24· · · · · · · · · ·Yes, sir.

25· · · · · · · ·MR. REINE:
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·1· · · · · · · · · ·Out of the 39 folks, how many of those

·2· ·are going to be Louisiana residents and how many are

·3· ·y'all sending here from someplace else?

·4· · · · · · · ·MR. BACON:

·5· · · · · · · · · ·Those will all be Louisiana residents.

·6· · · · · · · ·MR. REINE:

·7· · · · · · · · · ·So those will all be people who live

·8· ·here already?

·9· · · · · · · ·MR. BACON:

10· · · · · · · · · ·Yes.· In the beginning, in this

11· ·transition, we may have some Savannah employees for

12· ·training purposes and such, but once we hire a plant

13· ·manager in Louisiana, then those will all be Louisiana

14· ·employees.

15· · · · · · · ·MR. ROY:

16· · · · · · · · · ·Any other questions, comments?

17· · · · · · · ·(No response.)

18· · · · · · · ·MR. ROY:

19· · · · · · · · · ·Hearing none, what is the pleasure of

20· ·the Board?

21· · · · · · · ·MR. REINE:

22· · · · · · · · · ·Move to approve.

23· · · · · · · ·MR. ROY:

24· · · · · · · · · ·Motion for approval as presented.

25· · · · · · · ·MR. JACKSON:
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·1· · · · · · · · · ·Second.

·2· · · · · · · ·MR. ROY:

·3· · · · · · · · · ·Second.

·4· · · · · · · · · ·Any discussion?

·5· · · · · · · ·(No response.)

·6· · · · · · · ·MR. ROY:

·7· · · · · · · · · ·Any comments from the public?

·8· · · · · · · ·(No response.)

·9· · · · · · · ·MR. ROY:

10· · · · · · · · · ·Hearing none, all in favor, "aye."

11· · · · · · · ·(Several members respond "aye.")

12· · · · · · · ·MR. ROY:

13· · · · · · · · · ·All opposed, "nay."

14· · · · · · · ·(No response.)

15· · · · · · · ·MR. ROY:

16· · · · · · · · · ·Without objection, congratulations.

17· ·Please keep us posted.· We look forward to your success.

18· · · · · · · ·MR. BACON:

19· · · · · · · · · ·Thank you.· We do too.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·Next order of business is the many

22· ·appointments.· Last meeting we went over the current

23· ·assignments, and perhaps staff can refresh our memory of

24· ·who those individuals currently are.

25· · · · · · · ·MR. BAHAM:

http://www.torresreporting.com/


·1· · · · · · · · · ·Yes.· We have several committees

·2· ·starting with the Screening Committee.· It's currently

·3· ·chaired by the Vice Chair, which is Mr. Andre.· Along

·4· ·with him, we have Mr. Kamath, Mr. Louis and two former

·5· ·members, Ms. Susan Tham and Will Campbell.· We need at

·6· ·least one more to replace Ms. Tham and Mr. Campbell, but

·7· ·at a minimum, we would need one.· We have five slots,

·8· ·but the Screening Committee could be made up at least of

·9· ·three Board members.· It doesn't necessarily have to be

10· ·the ones listed as long, as we have either the president

11· ·or the vice chair.

12· · · · · · · ·MR. ROY:

13· · · · · · · · · ·Traditionally we like to allow those who

14· ·would like to be on a particular committee to be on that

15· ·committee if they so choose rather than me dictating

16· ·anything.· So let me ask this:· Would those that are

17· ·currently on the Screening Committee, would all of you

18· ·like to remain?· And so I think we have up to two more

19· ·slots, as you said.

20· · · · · · · ·MR. BAHAM:

21· · · · · · · · · ·Yes, sir.· We need a minimum of three.

22· ·We list five slots for each committee just as two

23· ·additional backups, but as I said, any other Board

24· ·member beyond that, if needed, can serve in their place.

25· · · · · · · ·MR. ROY:
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·1· · · · · · · · · ·Okay.· Well, being that that is one of

·2· ·the more important, active, more active committees, I

·3· ·would suggest we put two other individuals on there.

·4· · · · · · · · · ·So we have to have other volunteers to

·5· ·be on the Screening Committee, which screens matters

·6· ·much like the one we heard today before the Board, or

·7· ·perhaps even approves things to a certain level.· So

·8· ·anyone?

·9· · · · · · · ·(No response.)

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Mr. Reine, Mr. Jackson, would you

12· ·like --

13· · · · · · · ·MR. REINE:

14· · · · · · · · · ·I'm already on there.

15· · · · · · · ·MR. ROY:

16· · · · · · · · · ·Mr. Jackson?

17· · · · · · · ·MR. JACKSON:

18· · · · · · · · · ·I'll be glad to serve.· It may take me

19· ·three hours to get down here.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·You can serve on other committees as

22· ·well.· Just having a larger group would allow us to

23· ·acquire a quorum, and so that can be helpful.

24· · · · · · · · · ·Ms. Durand, would...

25· · · · · · · ·MS. DURAND:
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·1· · · · · · · · · ·What is the function of the Screening

·2· ·Committee?

·3· · · · · · · ·MR. ROY:

·4· · · · · · · · · ·Would you like to read that for

·5· ·everyone?

·6· · · · · · · ·MR. BAHAM:

·7· · · · · · · · · ·In a nutshell, if the Board cannot be

·8· ·reached, it can approve projects for the EDAP Program as

·9· ·well as the Loan Guaranty Program as long as -- in an

10· ·emergency situation as well, that we have in the past --

11· ·it's been a long time, but we have in the past called a

12· ·Screening Committee in off times where a project had,

13· ·for necessity reasons and timing, had to be heard before

14· ·the full Board could meet on its regularly-scheduled

15· ·date.

16· · · · · · · · · ·So it has the same functions, in

17· ·essence, as the full Board.· It's just on an as-needed

18· ·basis in case we can't reach a quorum or an emergency

19· ·situation.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·On occasion, Ms. Durand, we will have a

22· ·Board meeting that should take place, but we do not have

23· ·a quorum, and usually -- well, sometimes the Screening

24· ·Committee can act up to a certain amount in place of the

25· ·Board.· So it's a very important committee and allows us
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·1· ·to conduct business sometimes when otherwise we could

·2· ·not.

·3· · · · · · · ·MR. BAHAM:

·4· · · · · · · · · ·Great.

·5· · · · · · · ·MS. DURAND:

·6· · · · · · · · · ·I understand.

·7· · · · · · · ·MR. ROY:

·8· · · · · · · · · ·Would you like to serve as well?

·9· · · · · · · ·MS. DURAND:

10· · · · · · · · · ·Yes.

11· · · · · · · ·MR. ROY:

12· · · · · · · · · ·Great.· We have two volunteers in

13· ·addition to the ones already on it.

14· · · · · · · · · ·The other committees are not -- for the

15· ·benefit of the new Board members, do not meet

16· ·frequently, so there are others that I can see both of

17· ·you may have some interest in.· And do not feel like you

18· ·will be overwhelmed with committee meetings.· That is

19· ·not likely to be the case.

20· · · · · · · · · ·So can you tell us a little bit more

21· ·about the other committees and who serves on them?

22· · · · · · · ·MS. BAHAM:

23· · · · · · · · · ·Yes.· I want to skip to the Finance

24· ·Committee.· That will probably be the next most -- I

25· ·don't want to say most important, but most active, I
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·1· ·guess you would say, and the main reason being that Ms.

·2· ·Tham was the chairman of that committee.· The

·3· ·Undersecretary and Board Secretary Treasurer, Ms. Villa,

·4· ·does serve on that committee as well.· We also have

·5· ·Mr. Andre's on that committee, Mr. Kamath, and we will

·6· ·need to replace Mr. Will Campbell as well.· So we have

·7· ·two slots, and one of those slots is the chairman of

·8· ·that Board, and the Board chair can appoint the chairman

·9· ·of that committee.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·I'm sorry.· Who is the current -- who

12· ·is --

13· · · · · · · ·MR. BAHAM:

14· · · · · · · · · ·The current members we have is Ms.

15· ·Villa, Mr. Andre and Mr. Kamath, and we have two slots

16· ·available, which includes and appointment of committee

17· ·chair, which, as chairman of the Board, you have the

18· ·authority to appoint that person.

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·Well, Mr. Andre is chairman of the

21· ·Screening Committee.· Perhaps Mr. Kamath, I know he's

22· ·not here, but he's been on the Board for a while, I

23· ·think it would be appropriate if he served as a chairman

24· ·considering his tenure.

25· · · · · · · · · ·And I think you said we have two other
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·1· ·slots available; is that correct.

·2· · · · · · · ·MR. BAHAM:

·3· · · · · · · · · ·Yes, sir.

·4· · · · · · · ·MR. BAHAM:

·5· · · · · · · · · ·Do you think we should fill both of

·6· ·those?

·7· · · · · · · ·MR. BAHAM:

·8· · · · · · · · · ·For the Finance Committee, I would think

·9· ·that would be necessary, yes, sir.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Okay.

12· · · · · · · ·MR. JACKSON:

13· · · · · · · · · ·I would be willing to serve, Mr. Chair.

14· · · · · · · ·MR. ROY:

15· · · · · · · · · ·Yes, sir.· Very good.· Thank you,

16· ·Mr. Jackson.

17· · · · · · · · · ·Ms. Durand?

18· · · · · · · ·MS. DURAND:

19· · · · · · · · · ·I suppose so.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·Okay.· That's what happens when you come

22· ·to these things.

23· · · · · · · · · ·All right.· Thank you very much.· And,

24· ·again, it's not likely that we meet frequently, so...

25· · · · · · · · · ·Yes, sir, continue please.
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·1· · · · · · · ·MR. BAHAM:

·2· · · · · · · · · ·The next one will be the Policy

·3· ·Committee.· Mr. Simpson, you're the current chair of

·4· ·this committee.· Mr. Roy, you are also on here.

·5· ·Mr. Andre and Mr. Reine.· We do have a vacant spot if

·6· ·someone would like to volunteer.· Otherwise, we can

·7· ·leave it vacant and it can just be filled as a member of

·8· ·the whole.

·9· · · · · · · ·MR. ROY:

10· · · · · · · · · ·Perhaps that -- so who is absent?· Okay.

11· ·Mr. Kamath is absent today.· Who else is absent?

12· · · · · · · ·MS. VINNING:

13· · · · · · · · · ·Kimberly Johnson.

14· · · · · · · ·MS. GUESS:

15· · · · · · · · · ·Kimberly Johnson and Mandi Mitchell, who

16· ·serves as the designee for the Secretary.

17· · · · · · · ·MR. BAHAM:

18· · · · · · · · · ·And Tom McDonald.

19· · · · · · · ·MS. GUESS:

20· · · · · · · · · ·And Tom McDonald.

21· · · · · · · · · ·I think Mandi might be a good

22· ·replacement.

23· · · · · · · ·MR. BAHAM:

24· · · · · · · · · ·And I think Mandi is chair of the

25· ·Governmental Outreach Committee, which is our last
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·1· ·committee.

·2· · · · · · · ·MR. ROY:

·3· · · · · · · · · ·Okay.· If the Secretary is okay with

·4· ·that, we'll make Ms. Mitchell one of the appointees.· So

·5· ·that will give us one extra, and that seems to suffice

·6· ·for the moment.

·7· · · · · · · · · ·What else?

·8· · · · · · · ·MR. BAHAM:

·9· · · · · · · · · ·And the last committee is the

10· ·Governmental Outreach, which Ms. Mitchell is the chair

11· ·for that.· It also includes yourself, Mr. Simpson, and

12· ·we have two vacant spots.

13· · · · · · · ·MR. ROY:

14· · · · · · · · · ·Okay.· Any suggestions?· Let's see.

15· · · · · · · ·MR. BAHAM:

16· · · · · · · · · ·We can -- we still have Ms. Johnson and

17· ·Mr. McDonald.

18· · · · · · · ·MS. VINNING:

19· · · · · · · · · ·Ms. Johnson.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·How about Ms. Johnson?· I know she's not

22· ·here, but we'll let her -- since we don't meet

23· ·frequently, we won't burden her since she doesn't know

24· ·what she's getting into.

25· · · · · · · ·MR. BAHAM:
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·1· · · · · · · · · ·Mr. McDonald is not currently on a

·2· ·committee.· We can add him to this one if you'd like.

·3· · · · · · · ·MR. ROY:

·4· · · · · · · · · ·That will be great.

·5· · · · · · · ·MR. BAHAM:

·6· · · · · · · · · ·But that concludes all of the

·7· ·committees.· The chair individual of each committee

·8· ·makes up the Executive Committee.· I don't believe we've

·9· ·had a meeting of the Executive Committee, but just to

10· ·note, that's who makes up -- all of the chairs make up

11· ·the Executive Committee.

12· · · · · · · ·MR. ROY:

13· · · · · · · · · ·Very good.

14· · · · · · · · · ·Anything else on committees?

15· · · · · · · ·MR. BAHAM:

16· · · · · · · · · ·That's all.

17· · · · · · · ·MR. ROY:

18· · · · · · · · · ·Next order of business, the Treasurer's

19· ·Report, Ms. Villa.

20· · · · · · · ·MS. VILLA:

21· · · · · · · · · ·Good morning.· Anne Villa,

22· ·Undersecretary of LED.· I'll present the Secretary

23· ·Treasurer's report as of May 25th of 2018.· It's -- you

24· ·can follow along in your Board package, but on a summary

25· ·level, our budget for FY 18 is $6,855,057.· We have
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·1· ·approved projected expenditures of $2,297,941, which

·2· ·would give us a subtotal of $4,557,116.· We just had the

·3· ·board approve the $250,000 EDAP, so we have a balance

·4· ·expected of $4,307,116.· And we currently have

·5· ·$3-million of projects under review, which gives us a

·6· ·projected yearend balance of $1,307,116.

·7· · · · · · · · · ·If you go to the second page of the

·8· ·Secretary Treasurer's report, it will show you our

·9· ·expected balances and budgets as it relates to our

10· ·Financial Assistance Program.· That's $190,000 budget.

11· ·We don't expect any expenditures for this fiscal year,

12· ·which would leave us with $190,000 projected for

13· ·yearend.

14· · · · · · · · · ·Our State Small Business Credit

15· ·Initiative Program, we had a budget of $1,413,442.· We

16· ·have approved projected expenditures of $451,453, and we

17· ·expect a balance of $961,989 that's expected at the end

18· ·of the year.

19· · · · · · · · · ·If you go on to the next page, we have

20· ·our Capital Outlay Appropriation, which consists of our

21· ·EDAP program and our EDRED program, we have a budget for

22· ·FY 18 of $5,441,615.· We have approved expenditures that

23· ·are expected of $450,000 four our Capital Outlay of our

24· ·EDAP program, as well as the 250,000 that was just

25· ·approved by the Board, which would leave us of a balance
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·1· ·of $2,734,179.· And we currently have 3-million worth of

·2· ·projects under review, which if all of these would close

·3· ·in the next month would leave us with a temporary

·4· ·negative balance, but we don't expect that to come.· So

·5· ·we should be positive by the end of the year.· And then

·6· ·we have what's been in HB2 for our projects for FY 19,

·7· ·so we'll have enough to cover our projects that we have

·8· ·under review.

·9· · · · · · · · · ·For EDRED program, we had a budget of

10· ·$2,007,436, and we have projects that were approved of

11· ·$1,396,488, which leaves us with a balance of 610,948.

12· · · · · · · · · ·And I think perhaps for our next Board

13· ·meeting, we periodically come to the Board and give an

14· ·update as to where we are with our EDRED program, so

15· ·since we're getting close to the end of the year and the

16· ·Board had approved additional funding this year, perhaps

17· ·would be a good time to come and present where we are

18· ·with the program for this current year.

19· · · · · · · · · ·If you go on to the next page, we have

20· ·our FY 18 Projected Fund Balance is $15,110,844, and we

21· ·have expenditures expected of $14,579,203, which leaves

22· ·us with a balance projected of $531,641.

23· · · · · · · · · ·And that's where we stand today.· If you

24· ·have any questions I can answer.· I don't know how much

25· ·you have been following the budget, but as you know,
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·1· ·we're kind of up in the air right now with some things,

·2· ·so as we progress this through the special session,

·3· ·we'll have an update for you as it comes as far as the

·4· ·budget goes at our next Board meeting.

·5· · · · · · · ·MR. JACKSON:

·6· · · · · · · · · ·You said you didn't expect the 3-million

·7· ·to close by the next meeting.· Do you have a sense to

·8· ·how those will flow out or...

·9· · · · · · · ·MS. VILLA:

10· · · · · · · · · ·Well, the thing about Capital Outlay for

11· ·the EDAP program, we have dollar amounts that are set

12· ·aside, and then we have our cash forecast.· I do have

13· ·our forecast as to when the draws were expected by the

14· ·companies that were previously approved by the Board,

15· ·and then also when we expect those projects that are

16· ·still under review to close.· I can provide an update at

17· ·the next Board meeting.

18· · · · · · · ·MR. JACKSON:

19· · · · · · · · · ·Okay.· Thank you.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·Any questions or comments for Ms. Villa?

22· · · · · · · ·MR. REINE:

23· · · · · · · · · ·On the bill that passed in regular

24· ·session, Senate Bill 400, was there any economic

25· ·development money that was designated that got moved?
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·1· · · · · · · ·MS. VILLA:

·2· · · · · · · · · ·Yes.

·3· · · · · · · ·MR. REINE:

·4· · · · · · · · · ·How much?

·5· · · · · · · ·MS. VILLA:

·6· · · · · · · · · ·So we have our LED fund, which is a

·7· ·percentage of sales tax that goes to the LED fund that

·8· ·funds LED's core operations.· So the way that the

·9· ·language ended up -- and that was Senate Bill 400 -- is

10· ·by Fiscal Year 21, the money that is deposited into the

11· ·LED fund will go to fund our FastStart project

12· ·commitments, and then everything else that was

13· ·previously funded with the LED fund would have to be

14· ·asked for either by fees generated or by general funds.

15· · · · · · · ·MR. REINE:

16· · · · · · · · · ·So how much is that?

17· · · · · · · ·MS. VILLA:

18· · · · · · · · · ·It's typically around 12-million a year

19· ·after you take out -- our selections are about

20· ·$14-million a year, but we have the first 2-million that

21· ·would go -- 1-million goes to the marketing fund and the

22· ·other million goes to those education initiatives, and

23· ·so the funds itself collects about 14-million, and so

24· ·we -- FastStart's operations, the budget's nowhere near

25· ·that dollar amount, so there will be money that's left
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·1· ·in the fund as a balance because FastStart operations

·2· ·are nowhere near what we collect in the LED fund.

·3· · · · · · · ·SECRETARY PIERSON:

·4· · · · · · · · · ·Louis, if you would like me to unpack

·5· ·that a little bit for you, I would be happy to do that.

·6· · · · · · · ·MR. REINE:

·7· · · · · · · · · ·I'm just concerned how it would affect

·8· ·the business we do as a Board.

·9· · · · · · · ·SECRETARY PIERSON:

10· · · · · · · · · ·We're under pressure.· The LED budget is

11· ·a very complex instrument, and it's a basket.· It's

12· ·basically coming from four different sources.· Our

13· ·self-generated funds, which now where the ITEP program

14· ·changes where there were a lot of miscellaneous capital

15· ·additions applications previously authorized, those are

16· ·no longer authorized, so our self-generated fund for

17· ·those application fees are falling.· We get to the

18· ·degree that we can, some federal funding through SBA,

19· ·EEA and other outside sources.· Those two combined are

20· ·about 20 percent of the pie.· The two other 40 percent

21· ·elements that make this up are what the legislature will

22· ·allocate to us each year, and then the other portion,

23· ·which is called statutory dedicated funding, sort of

24· ·safe money, that you can count on that would be

25· ·generated.

http://www.torresreporting.com/


·1· · · · · · · · · ·Some of the leadership has been trying

·2· ·to break that door down.· They feel handcuffed because

·3· ·the money inside the statutory-dedicated fund streams

·4· ·are not ones that they can raise or lower and redirect

·5· ·assets as they feel they should be able to do.

·6· ·Certainly we view it as sort of a protected class in

·7· ·that programs are put in there so that we wouldn't have

·8· ·to worry about the mood of the legislature and the

·9· ·state's budget year to year being sort of an uncertain

10· ·element.· But the tension there is that they want more

11· ·control and less certainty for us, and they view that as

12· ·a positive, so they've been moving things in that

13· ·direction.· And we've been seeking just to establish as

14· ·much certainty as we can so that we can do our work.

15· · · · · · · · · ·Certainly the programs that you all have

16· ·jurisdiction over here are absolutely critical for our

17· ·competitive wins out there, so we're battling for that.

18· ·The reason Mandi's not here this morning is she's across

19· ·the street attending a number of these meetings, and it

20· ·seems to be where our full attention and focus is right

21· ·now is around for all state agencies to have the

22· ·necessary resources.· But we know that that's certainly

23· ·sort of the best case that we could hope for would be a

24· ·standstill budget, and that standstill budget has been

25· ·derived after years of cuts, and we hope the senate
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·1· ·finance committee on Tuesday to continue to review our

·2· ·budget, which, as it stands today, I think has an

·3· ·overall cut of about $7-million with this 24 percent

·4· ·across the board.

·5· · · · · · · · · ·We hope and pray that that's not where

·6· ·we end up at the end of the day, and experience tells us

·7· ·that it will not be, but certainly our Undersecretary,

·8· ·Ms. Villa, and myself and Mandi are devoting a lot of

·9· ·time to trying to keep a structure here that allows us

10· ·to continue to join some strong momentum that we've

11· ·established in the State.· And I'll report on some of

12· ·our projects later, and that's helpful in the cycle to

13· ·you.

14· · · · · · · ·MS. VILLA:

15· · · · · · · · · ·But as far as the Board goes, the EDAP

16· ·money that is received goes through HB2 through Capital

17· ·Outlay, so it doesn't impact any of our EDAP.· Our EDAP

18· ·programs, and then our State Small -- or Loan Guaranty

19· ·is funded through the State Small Business Credit

20· ·Initiatives, of which we still have a fund balance that

21· ·we had for the federal government.· And we also have

22· ·recyclable funds that are coming in that will continue

23· ·to be a resource for the funding that's needed for

24· ·future loan guarantees.

25· · · · · · · ·MR. REINE:
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·1· · · · · · · · · ·My concern was in the big picture and

·2· ·the ability to have dependable appropriations, have the

·3· ·funds available to operate as we operate within this

·4· ·Board and Economic Development.· It's my understanding

·5· ·that there has not been a decision about whether

·6· ·administration really thinks this is the right approach,

·7· ·and if it is going to be detrimental to what we do, we

·8· ·might express to the administration our concerns about

·9· ·it as they consider whether they're going to actually

10· ·sign that bill or not.· So I don't know if it's

11· ·appropriate, but we might want to consider that the

12· ·Board draft a letter to the administration expressing

13· ·our concerns about undedicating that money and how it

14· ·would impact the big picture that we all work together.

15· ·I personally have no problem telling the Governor I

16· ·think it's a bad idea, that he ought to veto the bill,

17· ·but I would do that independently, though.· But if the

18· ·Board chose to think that this may inhibit the whole

19· ·picture of what we're trying to do in Economic

20· ·Development by making the funding uncertain for the

21· ·department, I would certainly going along with most of

22· ·the Board members wanting to express our concern in a

23· ·letter to the administration.

24· · · · · · · ·SECRETARY PIERSON:

25· · · · · · · · · ·As staff will do as directed.
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·1· · · · · · · ·MR. REINE:

·2· · · · · · · · · ·Mr. Chairman, if you want to consider

·3· ·that, and with the Board's approval, express our concern

·4· ·to the administration, I'm sure the staff would be glad

·5· ·to help draft that letter with the points of our

·6· ·concern.· That's just my idea.· It's up to what the rest

·7· ·of the Board thinks they should do.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · · · ·Point well taken.

10· · · · · · · · · ·What is the pleasure of the Board?

11· · · · · · · · · ·Was that in the form of a motion?

12· · · · · · · ·MR. REINE:

13· · · · · · · · · ·I so move.

14· · · · · · · ·MR. ROY:

15· · · · · · · · · ·Motion and second.

16· · · · · · · · · ·Any discussion?

17· · · · · · · ·(No response.)

18· · · · · · · ·MR. ROY:

19· · · · · · · · · ·Any comments from the public?

20· · · · · · · ·(No response.)

21· · · · · · · ·MR. ROY:

22· · · · · · · · · ·Hearing none, all in favor, "aye."

23· · · · · · · ·(Several members respond "aye.")

24· · · · · · · ·MR. ROY:

25· · · · · · · · · ·All opposed, "nay."
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·1· · · · · · · ·(No response.)

·2· · · · · · · ·MR. ROY:

·3· · · · · · · · · ·Without objection.

·4· · · · · · · · · ·Very good thought, and I assume staff

·5· ·will draft a letter in keeping with the general

·6· ·sentiment of the Board.

·7· · · · · · · ·SECRETARY PIERSON:

·8· · · · · · · · · ·Absolutely.· And the Governor did

·9· ·request at the most recent cabinet meeting that if there

10· ·were concerns out there, that we should address them

11· ·sooner than later as he's in the process of review and

12· ·execution of his signature of where bills are either

13· ·vetoed or become law.

14· · · · · · · ·MR. ROY:

15· · · · · · · · · ·Good.

16· · · · · · · · · ·Any other questions or comments

17· ·concerning the Treasurer's report?

18· · · · · · · ·(No response.)

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·Hearing none, I'll entertain a motion to

21· ·accept.

22· · · · · · · ·MR. REINE:

23· · · · · · · · · ·So moved.

24· · · · · · · ·MR. ANDRE:

25· · · · · · · · · ·Second.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·Any discussion?

·3· · · · · · · ·(No response.)

·4· · · · · · · ·MR. ROY:

·5· · · · · · · · · ·Hearing none, all in favor, "aye."

·6· · · · · · · ·(Several members respond "aye.")

·7· · · · · · · ·MR. ROY:

·8· · · · · · · · · ·All opposed, "nay."

·9· · · · · · · ·(No response.)

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Without objection.

12· · · · · · · · · ·The accountant's report, Ms. Hendricks

13· · · · · · · ·MS. HENDRICKS:

14· · · · · · · · · ·Good morning.· I'm Molly Hendricks, and

15· ·I'd like to take this time to introduce you to our

16· ·newest staff member here at LED.· This is Crystal Dalgo.

17· ·She is our new LEDC accountant.· She's been doing a

18· ·great job here, and we're very happy to have her.

19· · · · · · · · · ·So at this point, I'd like to turn it

20· ·over her so that she can give you the LEDC Accountant's

21· ·report that she's put together for you this morning.

22· · · · · · · ·MS. DALGO:

23· · · · · · · · · ·Hello.· How's everyone doing this

24· ·morning?

25· · · · · · · · · ·I'll be presenting to you the LEDC
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·1· ·Accountant Status Report as of April 30th, 2018.

·2· · · · · · · · · ·We have one Direct Loan at this time,

·3· ·which is Golfballs.· It totals $674,400.

·4· · · · · · · · · ·The EDAP Loan Portfolio totals $423,823.

·5· ·Town of Colfax is the only loan at this time and makes

·6· ·once-a-year payments in October.· CSP was paid off in

·7· ·December 2017.

·8· · · · · · · · · ·There are no Guaranty Loans to report on

·9· ·as Depo Drilling was paid off in December 2017.

10· · · · · · · · · ·The allowance for Direct Loans is set at

11· ·15 percent, and it totals $101,160.

12· · · · · · · · · ·The allowance for EDAP loans is set at

13· ·15 percent, and it totals $63,573.

14· · · · · · · · · ·The allowance for Guaranteed Loan Losses

15· ·is set at 15 percent, and it totals zero dollars as the

16· ·Guaranty Loan was paid off in December.

17· · · · · · · · · ·Currently we have 20 loans for the SSBCI

18· ·Guaranteed Loan portfolio.· They total $6,713,771, and

19· ·all of the loans are current.

20· · · · · · · · · ·The allowance for the SSBCI Guaranteed

21· ·Loan Losses is set at 18 percent, and it totals

22· ·$1,208,479.

23· · · · · · · · · ·And if there aren't any questions, that

24· ·concludes my report.· Thank you.

25· · · · · · · ·MR. ROY:
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·1· · · · · · · · · ·Any questions or comments?

·2· · · · · · · ·(No response.)

·3· · · · · · · ·MR. ROY:

·4· · · · · · · · · ·Okay.· Thank you very much.

·5· · · · · · · ·MR. REINE:

·6· · · · · · · · · ·Motion to adopt the report.

·7· · · · · · · ·MR. ROY:

·8· · · · · · · · · ·Motion to accept the Accountant's

·9· ·Report.

10· · · · · · · ·MR. JACKSON:

11· · · · · · · · · ·Second.

12· · · · · · · ·MR. ROY:

13· · · · · · · · · ·Second.

14· · · · · · · · · ·Any discussion?

15· · · · · · · ·(No response.)

16· · · · · · · ·SECRETARY PIERSON:

17· · · · · · · · · ·Just a few brief updates for you.· And,

18· ·again, to thank you for your important service on this

19· ·Board.· It's really where the rubber meets the road and

20· ·absolutely critical to our success.

21· · · · · · · · · ·Also helpful to you to know as Board

22· ·members that we do have a great story to tell out there

23· ·today in the momentum of our economic development

24· ·activities across the State.· I'm just very pleased with

25· ·where we are and have a certain sense of concern
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·1· ·relative to what the Governor's trying to achieve in

·2· ·bringing the financial stability to us, so on his

·3· ·behalf, please know that we're asking that you message

·4· ·to your elected officials in the various parts of the

·5· ·State that you represent how critical it is that we do

·6· ·have higher education, we do have healthcare, we do have

·7· ·a strong TOPS program, and those are the foundational

·8· ·elements to Economic Development.· So we don't see those

·9· ·as interests that we advance ours in front of those.

10· ·It's really without those, we're not able to be

11· ·successful.

12· · · · · · · · · ·But despite that headwind, we were

13· ·pleased to see Hunt Forest Products announce at the end

14· ·of February a $115-million state-of-the-art lumber mill.

15· ·The new lumber mills are highly computerized and the

16· ·computer looks at the log and tells how many

17· ·two-by-fours and two-by-sixes and everything else that

18· ·you can get out of that.· This $115-million investment

19· ·was a joint venture with a Canadian to a longstanding

20· ·Louisiana company, and while it's 110 direct jobs on the

21· ·ground.· For all of these that harvest timber, that

22· ·drive the trucks, the diesel mechanics that work on the

23· ·trucks that stop at the cafes, there's 300 indirect jobs

24· ·associated with this project is our projection, and it

25· ·being in Lasalle Parish and one of the rural areas of
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·1· ·our state, those are some that have been hit the hardest

·2· ·by financial downturns and just the migration of rural

·3· ·settings.· And so a great value add to the State of

·4· ·Louisiana with our timber production that will result in

·5· ·timber harvests.· And, yes, we're growing more than we

·6· ·harvest, so we have what's called a positive drain, so

·7· ·no worries about depletion of this natural resource that

·8· ·we have.· And also importantly, these mills are located

·9· ·where the waste materials can be taken away to Drax and

10· ·others that are in the wood pellet business.· You see

11· ·the two large domes that when you come into town from

12· ·the west on the Mississippi River there at the Baton

13· ·Rouge Port, those are collection points, and those wood

14· ·pellets are being shipped in the UK, who requires

15· ·renewable energy resources as part of the program.· So

16· ·very exciting project for us that has a lot of value add

17· ·and ripple effect across the State, and more

18· ·specifically, the rural community.· Really pleases me.

19· · · · · · · · · ·As you heard earlier from Fuji Vegetable

20· ·Oil and their $70-million investment coming to us from

21· ·Japan.· Continue to get great response globally to

22· ·investing in Louisiana, largely because we have this

23· ·gateway to the world's economies, and though projects

24· ·associated with our port are fairly typical and

25· ·important, but give us a unique advantage in how we
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·1· ·compete.· And certainly while you heard the

·2· ·representative speak about being in New Orleans, the

·3· ·location is actually very close to the former Avondale

·4· ·Shipyard, so we're coming into a location in Jefferson

·5· ·Parish that's seen a lot of movement away from that

·6· ·area, so redevelopment around that facility is certainly

·7· ·very welcomed news and good paying jobs and we're

·8· ·pleased to support that program as well.

·9· · · · · · · · · ·A very special tip of the hat to

10· ·Mr. Alden Andre, who has worked, as I have, for more

11· ·than maybe two decades to build strong relationships

12· ·with Formosa, Taiwan, as you might know it, and

13· ·certainly the Formosa Petrochemical Corporation

14· ·announcing the $9.4-billion chemical manufacturing

15· ·complex, one of the state's largest economic development

16· ·projects on the record in terms of its investment along

17· ·the Mississippi River there is certainly a tremendous

18· ·activity that has been nurtured over many years.· These

19· ·don't just happen.· A phone doesn't ring and somebody

20· ·says they're coming, but the relationship of building a

21· ·plant here that's operated in a very safe and

22· ·environmentally sound way for many years laid the

23· ·groundwork of their confidence in Louisiana and our

24· ·confident in Formosa.· So a tremendous activity that

25· ·will take place in the coming years in St. James Parish.
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·1· · · · · · · · · ·And we've already been contacted, just

·2· ·as if you would maybe have an automobile plant, you have

·3· ·suppliers that want to come and either be on campus or

·4· ·nearby, we're already getting that kind of traffic.· So

·5· ·certainly this is a major step forward for us, and we'll

·6· ·continue to work closely with the community to see that

·7· ·plant built and become operational in the coming years.

·8· · · · · · · · · ·Changing gears a little bit, a smaller

·9· ·company, Twistlock, a cyber security firm, announced and

10· ·is creating a small number of jobs, but that's the

11· ·nature of some of these niche market, software

12· ·development corporations, but they've been an important

13· ·element of the LED portfolio in that while we want to

14· ·nurture the agricultural jobs, the oil and gas jobs, the

15· ·traditional portfolio that we have looking over the

16· ·horizon to advance manufacturing, to IT and the

17· ·development of IT and the other management issues that

18· ·are out there are certainly critical to us and we're

19· ·growing a very strong footprint in the digital

20· ·marketplace.· You may have seen the Governor ribbon cut

21· ·the DFC facility in New Orleans earlier this week, a

22· ·real strong partnership with higher education with the

23· ·community college system represented by Southern, the

24· ·LSU system and the Louisiana system, all partnering to

25· ·help drive the workforce.· And not just DFC in New
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·1· ·Orleans and GE Digital, but here in Baton Rouge, IBM, a

·2· ·great announcement that just took place in Lafayette

·3· ·with an additional 400 IT jobs projected and a close

·4· ·working relationship with ULL up there up in

·5· ·Shreveport/Bossier with Louisiana Tech and CSRA, which

·6· ·has now been acquired by General Dynamics IT, with close

·7· ·to a thousand workers up there in the IT industry.

·8· · · · · · · · · ·And then you come across to one more

·9· ·with CenturyLink with their close partnership here with

10· ·IBM and a lot of strength in that market as well.

11· · · · · · · · · ·So a number of really good business

12· ·activities to report on, and certainly we don't take our

13· ·eye off the ball, the small businesses that you-all help

14· ·through the Loan Guaranty Program and other ways.· We

15· ·just hosted the Small Business Awards ceremony at the

16· ·Mansion and recognized some companies from around our

17· ·state that are doing a great job with small business.

18· ·Certainly we can't land the big industrial projects

19· ·without a network of machine shops and services,

20· ·supplies and all of the things necessary for them to

21· ·operate.· So each time one of our significant

22· ·announcements takes place, it's really great news for

23· ·all of the small business own ers and operators out

24· ·there as this ripples through the economy.

25· · · · · · · · · ·You know, that was all the kind of good
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·1· ·news that we love to see.· I will tell you that, you

·2· ·know, in the backside of things, we're working on

·3· ·programs that are more challenging, and certainly front

·4· ·and center right now is the budget discussion.

·5· · · · · · · · · ·We also hosted a conversation with

·6· ·Ardagh Glass Company that announced a layoff of 200

·7· ·people in the rural setting up in Ruston, Lincoln Parish

·8· ·yesterday.· A very technically, proficient union jobs

·9· ·there.· It was a big disappointment to us.· The glass

10· ·industry is just under a lot of duress nationally.· If

11· ·you go to the grocery store, baby food is now in tubes

12· ·and mayonnaise is now in a plastic jar, and even beer is

13· ·moving more toward cans than bottles.· The plant in

14· ·Ruston is located at point where it's not close to food

15· ·production facilities, it's not close to major markets

16· ·where their products are disbursed, so they're

17· ·struggling with a number of issues, but we're going to

18· ·be very engaged in trying to secure renewal

19· ·opportunities for that facility going forward and taking

20· ·a proactive role with all of the appropriate players to

21· ·try to lift them.

22· · · · · · · · · ·The number of others that are

23· ·underperforming right now, we do have awareness of and

24· ·we're working with, so we cover the complete waterfront.

25· ·But, again, you, this Board, LEDC Board, plays a very
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·1· ·significant role for us and the toolbox where programs

·2· ·that you have jurisdiction over become the frontline

·3· ·tools that we're using to have these conversations with

·4· ·companies that are either here or desire to expand.

·5· ·That represents about 60 percent of our new jobs and

·6· ·investments.· So we're pleased to serve the existing

·7· ·Louisiana economy today, and then where we can, either

·8· ·domestically or internationally, attract additional

·9· ·dollars to come here, invest here and put our people to

10· ·work is the main goal and look forward to continuing to

11· ·execute against that in keeping you advised.

12· · · · · · · · · ·Please know that at any time, you can

13· ·contact our offices or me personally, and we're going to

14· ·set out to help you meet new challenges or take

15· ·advantage of the opportunities that you may view that

16· ·are out of our sight.

17· · · · · · · · · ·Thank you.

18· · · · · · · ·MR. ROY:

19· · · · · · · · · ·Thank you, Secretary Pierson, for that

20· ·good news.

21· · · · · · · · · ·Any other business before us?

22· · · · · · · ·MR. BAHAM:

23· · · · · · · · · ·I do have one additional piece.· You-all

24· ·have in front of you, we passed out an updated marketing

25· ·efforts, a little memo, to the Board.· I just want to go
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·1· ·over that real quick.

·2· · · · · · · · · ·This covers the first four months of the

·3· ·year.· Obviously the summary in the chart on the front

·4· ·page, the numbers there aren't what we're accustomed to

·5· ·seeing as far as one-on-one visits with bankers and

·6· ·lenders and the like, but it essentially represents just

·7· ·two months, which would be March and April.

·8· · · · · · · · · ·January and February, in our world, is

·9· ·extremely difficult to get meetings with lenders.

10· ·January, we like to call it the holiday hangover.· It's

11· ·tough to get folks to meet with you after the holidays,

12· ·especially when they're more worried about paying their

13· ·credit card bill than anything else.· And in February,

14· ·we had a little bit of some roadblocks that month with

15· ·marketing efforts.· It seemed like every time we had an

16· ·event or some days lined up, mother nature didn't want

17· ·to cooperate with us.· So everything got pushed back to

18· ·March, and that's where you, if you flip to the second

19· ·page, you can see where -- these are all individual

20· ·bankers or lenders that we have met with, our partners

21· ·in some way, shape or form, and it's basically boiled

22· ·down to just two staff members now as we've moved

23· ·Stanley over to strictly to take over the EDAP Program

24· ·and work with -- so it's just Shamelda Pete and Marissa

25· ·Doin who are working and marketing the Guaranty Program
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·1· ·now.· So just between the two of them, hitting these

·2· ·one-on-one meetings, they've done a fairly good job in

·3· ·two months.

·4· · · · · · · · · ·If you flip the page after that, one

·5· ·thing that we were able to capitalize on over the first

·6· ·quarter, in a month of the year, was what I like to call

·7· ·additional event or mass gatherings.· We've attended,

·8· ·that we've been able to account for, is eight events,

·9· ·and these are events where it's like a bankers

10· ·roundtable where we worked in conjunction with Small

11· ·Business Development Center or a university.· And we can

12· ·meet with anywhere from five to 10 individuals at a

13· ·time, up to 50.· In some cases, there were well over 100

14· ·people in attendance at some of these events.· The

15· ·Southern Procurement event was a very large event, and I

16· ·know we touched a lot of small businesses there and a

17· ·couple of lenders as well.

18· · · · · · · · · ·So we did, also, at this time, we had

19· ·our Bank of the Year Award presented to Farmers State

20· ·Bank & Trust Company, which is headquartered of out of

21· ·Church Point, Louisiana.· They received the award at the

22· ·Small Business Awards, which was presented to them at

23· ·the Governor's Mansion.· We have a picture there with

24· ·the bank president and one of their lenders, along with

25· ·our executive staff.· They were extremely excited to
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·1· ·receive this award.· I don't know if you're familiar

·2· ·with this bank, but I believe they only have three

·3· ·branches total and I think a staff of maybe two that do

·4· ·commercial lending.· So they were extremely excited and

·5· ·pleased to win this award.· And those are the type of

·6· ·banks that typically utilize our program on a regular

·7· ·basis.· And for the past two years, they have been one

·8· ·of most active, and in 2017, they were the absolute most

·9· ·active bank in the number of loans that they were able

10· ·to do with us.· They're not huge loans, but they're very

11· ·traditional, small business loans, and that's the type

12· ·of things that this program is actually set up to

13· ·handle.

14· · · · · · · · · ·And then the last little bit of news

15· ·that I'd like to mention is along with putting those

16· ·news articles every other month into the LBA Newsletter,

17· ·which that Bank of the Year announcement will be done in

18· ·this month's LBA Newsletter, we have also, back in

19· ·March, instituted our own LEDC Small Business Loan

20· ·Guaranty e-mail class, if you would.· We teamed up with

21· ·our communications department, which the last three

22· ·pages gives you an idea of what is going out.

23· · · · · · · · · ·We highlighted one of our last year's

24· ·biggest projects, General Informatics, which has also

25· ·been highlighted by the department for its growth and
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·1· ·successes it's seen over the past several years.· Not

·2· ·only have they utilized other programs with the

·3· ·department, but they utilized the Guaranty Program as

·4· ·well for the furniture and fixture costs that are

·5· ·associated with their new facility.

·6· · · · · · · · · ·We will be doing this in conjunction

·7· ·with the LBA Newsletter on a regular basis.· So we're

·8· ·getting out there and reaching our lending community in

·9· ·more way than just shaking hands, which we like to do,

10· ·and we know by past experience that works the best

11· ·because building that reputation and that repertoire

12· ·with them and that relationship goes a long way.· But

13· ·today's world, the younger generation that we're meeting

14· ·out there, they like things on their phone and they like

15· ·it, you know, anytime they need to pull it up and they

16· ·like to get the e-mails and text messages and all of

17· ·these those good things.

18· · · · · · · · · ·So we have a marketing list with our

19· ·communications department strictly for bankers and

20· ·credit unions and nontraditional lenders that utilize

21· ·this program, and it's approached over 200 individuals

22· ·that are on that list and it's still growing.· And I

23· ·guess it's a good thing that one of challenges that

24· ·staff has told me is that it's getting a little tougher

25· ·to find new lenders.· We are still able to pull them
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·1· ·out, but we're having to hit other avenues because, I

·2· ·guess, in one way, it's a good thing we've touched every

·3· ·lender out there in getting the word out, but we're

·4· ·going to start seeing some repeat business as far as

·5· ·marketing efforts in that respect.· We're still looking

·6· ·to grow the list because we know there's more out there,

·7· ·but we're starting to market to groups such as the state

·8· ·planning districts, which not a lot of people are aware

·9· ·of.· We've got meetings coming up with them.· We're also

10· ·planning on making several presentations to different

11· ·chapter of the CPAs Association.· I talked with Mr.

12· ·Jackson yesterday, and we're looking to try to set

13· ·something up for the Monroe Area Chapter CPAs at their

14· ·next -- one of their next meeting.· We're scheduled to

15· ·meet at the Baton Rouge Area Chapter in September.· In a

16· ·couple, about a week or two, I'll be talking to the

17· ·state planning districts here in this very building.· So

18· ·we're branching out and we're doing some different

19· ·things, meeting some different groups, in addition to

20· ·our lending community, but I just wanted to give you

21· ·this brief little update and let you know that we're out

22· ·there pushing that Guaranty Program and we're trying to

23· ·spend those federal dollars as quickly as possible.

24· · · · · · · · · ·And I'll answer any questions that you

25· ·may have, but if not, I'm going pass it over to Brenda.
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·1· ·I think she has some additional updates and some other

·2· ·activities that are going on.

·3· · · · · · · ·MS. GUESS:

·4· · · · · · · · · ·Thank you.

·5· · · · · · · · · ·I want to just congratulate and give

·6· ·kudos to Steve and the other staff because they're out

·7· ·there.· You know, oftentimes I'm walking around looking

·8· ·for somebody and I have to go look at the calender

·9· ·because they're out marketing and they're bringing in

10· ·some of the loans.· And as you can tell by the activity,

11· ·we're seeing more of the small loans than that, we're

12· ·doing more in-house.· So hopefully something will happen

13· ·soon where we'll get something else that will becoming.

14· ·As you can see, the relationships that we are developing

15· ·and trying to cultivate in the banking community is just

16· ·going to take us a while, which it has taken, for lots

17· ·of the projects to come to fruition.

18· · · · · · · · · ·Just a legislative update real quick.

19· ·Mr. Reine brought it to our attention or mentioned at

20· ·the last Board meeting about House Bill 305, which

21· ·changes the makeup of the LEDC Board.· It actually

22· ·cleared up some language.· We call it our cleanup bill,

23· ·and what it did, there was a change in the number of

24· ·Board members that will be serving.· It was -- the

25· ·cleanup was that it was inadvertently in the legislation
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·1· ·from previous years listed as 12 members went into

·2· ·effect, when it was only 11 members.· Therefore, with

·3· ·the cleanup, we now have 10 members that will be the

·4· ·members of the Board, and it will be nine members would

·5· ·be to appointed by the Governor, and the Secretary will

·6· ·still remain as the President of the Board designee by

·7· ·the Governor.

·8· · · · · · · · · ·The major change in the cleanup is that

·9· ·there would be one minority member who was appointed

10· ·from a list of three private sector individual submitted

11· ·by Louisiana organizations representing minority

12· ·business interests.· That was changed from nominated by

13· ·the Louisiana Business League, because we've had

14· ·difficulty in determining some of these organizations

15· ·which had been identified back in the early or late '80s

16· ·when the board was -- when LEDC was put together.· We

17· ·still have the representative from the AFLCIO, we still

18· ·have the Louisiana Retailers Association, the Louisiana

19· ·Bankers Association.

20· · · · · · · · · ·The change -- the next change is with

21· ·the Community Bankers Association being that that's an

22· ·organization now that has been folded into the LBA, and

23· ·so the legislation now -- statute now reads that "One

24· ·member who is appointed from a list of three private

25· ·sector individuals employed at community banks."· So we
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·1· ·still wanted to make sure we had that community bank

·2· ·representation in there, and we don't want to lose

·3· ·Mr. A.J. Roy.

·4· · · · · · · · · ·The other one is there was a name change

·5· ·with the Louisiana Certified Public Accountant from the

·6· ·Louisiana Society of Certified Public Accountants.

·7· · · · · · · · · ·Then there was a removal, and this is of

·8· ·the spot occupied by the National Association of

·9· ·Security Dealers, there's no longer NASD presence in

10· ·Louisiana, so that seat has been completely removed.

11· · · · · · · · · ·However, it has been replaced by another

12· ·slot for one member representing either the Venture

13· ·Capital Industry or the Louisiana Angel Investor

14· ·Community.· So we still will have an individual that can

15· ·be appointed from those associations.

16· · · · · · · · · ·And then another female owner, this

17· ·remains who is appointed from a list of three private

18· ·sector individuals representing women's business

19· ·interests, and I think we have, with the Board makeup

20· ·that we have now, we will be able to satisfy all of

21· ·these new changes.

22· · · · · · · · · ·The other item quickly -- oh, also one

23· ·member from the Louisiana Workforce Investment Counsel.

24· · · · · · · · · ·The other part, the conflict of interest

25· ·provision language had been added to make certain that
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·1· ·there were members of this Board who were -- that they

·2· ·will be allowed to recuse themselves from voting and

·3· ·participating in any other discussion.· So we wanted to

·4· ·make certain that there would be no prohibition that we

·5· ·do not run afoul any ethics issues.· So we have been

·6· ·able to have that added to our statute.· So recusal is

·7· ·now a part of our statute.

·8· · · · · · · · · ·So I'll entertain any questions if

·9· ·anybody has any.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Any questions or comments for Brenda?

12· · · · · · · · · ·I think Mr. Andre has some.

13· · · · · · · ·MR. ANDRE:

14· · · · · · · · · ·I have one item.

15· · · · · · · · · ·Not that I've been here too long.· Louis

16· ·has been able to say it.· He's an old timer as well.· We

17· ·approved this morning the Fuji project, which was

18· ·capital equipment which was process specific.· Years

19· ·ago, we had to break doing that.· We approved some

20· ·equipment for a business and the company went belly up

21· ·and we couldn't get rid of it, and we said we would

22· ·never do that, from my knowledge.· And I've already this

23· ·morning because -- Fuji's not going belly up, but we set

24· ·the precedence for somebody to come behind them and

25· ·wanting the same thing.· How do we say no?· Am I wrong?
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·1· ·We agreed not to do that anymore?

·2· · · · · · · ·MR. ROY:

·3· · · · · · · · · ·Anyone care to comment?

·4· · · · · · · ·MR. REINE:

·5· · · · · · · · · ·I thought a lot of this particularly was

·6· ·based on meeting a payroll and that there were clawback

·7· ·provisions.· The part we approved is minimum to the

·8· ·$3-million that's going to come out of Quality Jobs, and

·9· ·if they do go belly up or they're not performing,

10· ·they're not going to get the big piece of that pie,

11· ·which is the $3-million, of did I misunderstand that?

12· · · · · · · ·SECRETARY PIERSON:

13· · · · · · · · · ·No, that would be correct.· We do the

14· ·audit annually for the job productions, and I think

15· ·there's additional securitization inside the EDAP

16· ·instrument that goes beyond just the UCC filing on

17· ·equipment.· We probably have some corporate guaranty

18· ·behind it as well.

19· · · · · · · · · ·Mr. Bob, can you comment on that,

20· ·please?

21· · · · · · · ·MR. CANGELOSI:

22· · · · · · · · · ·Yes.· There are two other Fuji

23· ·corporations that are going to guaranty the obligations.

24· · · · · · · ·SECRETARY PIERSON:

25· · · · · · · · · ·So we're very mindful, and you make a
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·1· ·good point, but securitization of our programs is a

·2· ·primary element for us.

·3· · · · · · · ·MR. ROY:

·4· · · · · · · · · ·I would imagine, with respect to the

·5· ·Loan Guaranty Program, we are more concerned about

·6· ·collateral than -- in that program, this EDAP, do we

·7· ·look at that differently?· How do we look at the two in

·8· ·terms of collateral?· I know one is if you meet the

·9· ·requirements and you fulfill a job obligation, it fades

10· ·away, the other one is an actual payment to a bank and

11· ·we guaranty it.· So how do we look at the two of those?

12· · · · · · · ·MR. BAHAM:

13· · · · · · · · · ·We still treat the -- from a staff's

14· ·perspective, we treat the EDAP, anytime there is

15· ·equipment involved, we treat it just as if it would be

16· ·just as risky as traditional loans utilizing the Loan

17· ·Guaranty.· So we look to collateralize it at minimum as

18· ·best as possible, which would match the amount of the

19· ·State's commitment to the project.

20· · · · · · · · · ·Additionally, we try to get every

21· ·corporate and/or personal guaranty that is necessary

22· ·with regards to that project.· In this particular

23· ·instance with Fuji, you are correct, the company is

24· ·strong.· They have strong backing, both domestically and

25· ·internationally.· So we are very confident that if
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·1· ·anything were to go wrong in any way, shape or form,

·2· ·that we would be covered across the board in this

·3· ·particular project.· But beyond this project, we do look

·4· ·at and treat any equipment associated with an EDAP

·5· ·project the same way we would -- we use the same

·6· ·scrutiny we would on a guaranty and we try to

·7· ·collateralize it as much as possible and get as many

·8· ·guarantees as possible.· And we do, even with our EDAPs,

·9· ·we do financial analyses on the companies that

10· ·participate.· The vast majority of companies requested

11· ·that the financials be kept confidential and do not

12· ·include in the packet, which we don't do because of

13· ·competitive reasons, but we do have our analysis in

14· ·there.· And it is available and we can attest, and I

15· ·know Stanley was extremely impressed with Fuji's

16· ·financial strength, especially over the last three years

17· ·of growth in the U.S. that they've experienced.· So we

18· ·do an analysis, just like we would on a loan for these

19· ·EDAPs.

20· · · · · · · ·MR. JACKSON:

21· · · · · · · · · ·So but your question was really the

22· ·precedent of process special-purpose equipment, and

23· ·maybe that's what we do need to distinguish.

24· · · · · · · ·MR. ANDRE:

25· · · · · · · · · ·That's my question.
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·1· · · · · · · ·SECRETARY PIERSON:

·2· · · · · · · · · ·And we wouldn't want that to be the only

·3· ·form of collateralization, but you're right.· When you

·4· ·go after that, you might get a dime on the dollar if

·5· ·you're lucky, and so we would look to other elements of

·6· ·the corporate guaranty or personal guarantees or other

·7· ·instruments of collateral, escrow account, that would

·8· ·protect the position of the State.

·9· · · · · · · · · ·We don't like to talk about it, but we

10· ·are referencing on our clawbacks.· We do a lot of great

11· ·deals, but not all of them work out, not because of an

12· ·ill intent, just market conditions and other things.· So

13· ·when those occurrences are there, then our legal team

14· ·takes the first steps.· Sometimes we can solve the issue

15· ·internally.· If it's not possible to do that, we

16· ·contract with outside counsel to run these dollars down

17· ·on behalf of the citizens.

18· · · · · · · ·MR. REINE:

19· · · · · · · · · ·And they also recently passed a piece of

20· ·legislation that would additionally allow revenue.· If

21· ·the tax credit was already issued and then subsequently

22· ·wasn't earned, traditionally Economic Development had

23· ·gone after them, but if they've already taken credit for

24· ·it, it now gives the authority to the revenue department

25· ·to go back and get it as well.
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·1· · · · · · · ·SECRETARY PIERSON:

·2· · · · · · · · · ·Good questions.· And please know we're

·3· ·very vigilant about protecting the assets and resources

·4· ·of the taxpayers.

·5· · · · · · · ·MR. ROY:

·6· · · · · · · · · ·Good discussion today.

·7· · · · · · · · · ·Did that satisfy your question?

·8· · · · · · · ·MR. ANDRE:

·9· · · · · · · · · ·Yes.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Did anyone else have anything, any other

12· ·business?

13· · · · · · · ·MR. REINE:

14· · · · · · · · · ·Move to adjourn.

15· · · · · · · ·MR. ROY:

16· · · · · · · · · ·Motion to adjourn.

17· · · · · · · ·MR. SIMPSON:

18· · · · · · · · · ·Second.

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·All in favor, "aye."

21· · · · · · · ·(Several members respond "aye.")

22· · · · · · · ·MR. ROY:

23· · · · · · · · · ·Without objection.

24· · · · · · · ·(Meeting concludes at 10:42 a.m.)

25
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 1               MR. ROY:

 2                   Call to order the Board of Directors of

 3   the Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. VINNING:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. VINNING:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. VINNING:

14                   Louis Reine.

15               MR. REINE:

16                   Here.

17               MS. VINNING:

18                   Charles Jackson.

19               MR. JACKSON:

20                   Here.

21               MS. VINNING:

22                   Don Pierson.

23               SECRETARY PIERSON:

24                   Present.

25               MS. VINNING:

0004

 1                   Cal Simpson.

 2               MR. SIMPSON:

 3                   Here.

 4               MS. VINNING:

 5                   Nitin Kamath.

 6               (No response.)

 7               MS. VINNING:

 8                   Sue Durand.

 9               MS. DURAND:

10                   Here.

11               MS. VINNING:

12                   Kimberly Johnson.

13               (No response.)

14               MS. VINNING:

15                   Todd McDonald.

16               (No response.)

17               MS. VINNING:

18                   We have seven present.  We have a

19   quorum.

20               MR. ROY:

21                   Good morning.  I ask everyone to please

22   silence their cell phones.

23                   It is my privilege this morning to

24   introduce a new member of the Board, Mr. Charles

25   Jackson.  Perhaps he'd like to say a few words before we
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 1   get started.

 2                   Welcome.

 3               MR. JACKSON:

 4                   Thank you, Mr. Chairman.  I'm looking

 5   forward to serving on this Board.  I appreciate the

 6   State CPA Society asking me to be nominated and the

 7   Governor for appointing me.

 8                   My background is, I am a CPA.  I have

 9   really not spent a lot of time in public practice.  It's

10   mostly been the private sector, with experience in

11   healthcare.  I've spent a lot of time working in family

12   interests, but in recent years, more time was spent with

13   small businesses and not-for-profits and problem

14   solving.

15                   Most recently, I've moved into doing

16   some work with contract CFO and business valuations, so

17   I'm very much looking forward to serving.

18                   I've seen and heard a lot of what Ms.

19   Sue did as my predecessor, and I'm very aware of the big

20   shoes that I've got to fill.

21               MR. ROY:

22                   Well, welcome, and we look forward to

23   your expertise.

24               MR. JACKSON:

25                   Thank you, sir.
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 1               MR. ROY:

 2                   The first order of business is the

 3   approval of the minutes of the April 7th Board meeting.

 4               MR. ANDRE:

 5                   Move for approval.

 6               MR. ROY:

 7                   Motion for approval as presented.

 8               MR. REINE:

 9                   Second.

10               MR. ROY:

11                   Any discussion?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Without objection, so ordered.

21                   And no comments from the public, I

22   assume?

23               (No response.)

24               MR. ROY:

25                   Next order of business is the in-house
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 1   approvals.  Staff will give us an update on the two

 2   in-house projects that were approved.

 3               MS. DOIN:

 4                   Good morning.  Marissa Doin.  Today we

 5   have two new loan updates for you.

 6                   The first one is Angelica Manufacturing,

 7   LLC.  This is their second loan guaranty with us.  With

 8   their first guaranty, they were able to build a new

 9   warehouse and expand the business.  And, now, they not

10   only manufacture all of the sauces for the Rotolo's

11   locations, but they also provide packaging services for

12   the local restaurants and businesses, they do recipe

13   development, help restaurants create venues, private

14   labelling and custom blends.

15                   This guaranty, this one is from Iberia

16   Bank.  They requested a 66 percent guaranty on a

17   $750,000 term loan.  This is to purchase equipment and

18   for warehouse expansion.  The loan's going to be backed

19   by equipment, and staff approved this one in February.

20                   Are there any questions or comments?

21               (No response.)

22               MS. DOIN:

23                   Okay.  And the last one is Cypress SUP

24   Yoga and Stand Up Paddle Board Company.  Cypress SUP is

25   a startup company formed by three woman.  They will be
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 1   offering Yoga classes on stand-up paddle boards.

 2   They're going to be offering these classes both on water

 3   venues and on dry land.  Along with the classes, they

 4   will also be offering paddle board adventure tours, core

 5   classes and other group events, such as team building

 6   adventures.

 7                   Home Bank is requesting a 75 percent

 8   guaranty on a 25,000 term loan.  The funds will be used

 9   to purchase paddle boards, cargo trailers and racks.

10   This loan guaranty will be amortized over four years,

11   and we approved this one in April.

12                   Any questions or comments?

13               MR. REINE:

14                   What kind of collateral do you have on

15   the second one?

16               MS. DOIN:

17                   The second one, we're using the paddle

18   boards, cargo trailers and racks valued at 35,000.

19                   Any other questions?

20               MR. REINE:

21                   Thank you.

22               MS. DOIN:

23                   Okay.  Thank you.

24               MR. ROY:

25                   Any other questions or comments?
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 1               (No response.)

 2               MR. ROY:

 3                   Thank you.

 4                   Next order of business is one of the

 5   Economic Development Awards Program, Fuji Oil New

 6   Orleans, LLC.

 7               MR. BIENEMY:

 8                   Good morning, gentlemen.

 9                   Stanley Bienemy representing staff.  I

10   have to my right Mr. Paine Bacon represented Fuji Oil,

11   and Rawley Webber, who is our project manager for this

12   project.

13                   EDAP is an unsponsored EDAP award for

14   payroll credit in the amount requested for $250,000.

15                   Fuji Oil New Orleans, LLC is a

16   subsidiary of Fuji Vegetable Oil, whose parent company

17   is Fuji Specialities, Inc., the American operating arm

18   of Fuji Oil Co. Limited, Inc.

19                   Fuji Oil Co. Limited was founded in 1950

20   in Osaka, Japan and is a local leader in the production

21   of fats, confectionary and baking goods as well as soy.

22   Fuji Oil Co. Limited operates 21 production plants in

23   Japan as well as facilities in nine other countries.

24                   1987, the company founded Fuji

25   Specialities, Incorporated as the American headquarters,
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 1   as well as Fuji Vegetable Oil's first production

 2   facility in the United States, both located in Savannah,

 3   Georgia.

 4                   In March of 2018, Fuji Oil New Orleans

 5   was created as a subsidiary of Fuji Vegetable Oil to

 6   further solidify the company's position as the world's

 7   fourth largest producer of tropical oils.

 8                   The New Orleans facility will be located

 9   in Jefferson Parish and represents a $70-million

10   investment by the company for the total project and will

11   bring 39 new jobs to the New Orleans area.  Requested

12   $250,000 EDAP award will cover the cost associated with

13   the capital equipment needs at the New Orleans facility,

14   which is less than one percent of the overall project

15   budget.  The company will be responsible for the

16   remaining project budget.

17                   Our performance goals and the company

18   has agreed to an average of 39 jobs, and annual payroll

19   of 3.6-million by 2029.  All these jobs must be

20   maintained during the life of the contract.

21                   In Jefferson Parish, the unemployment

22   rate in Jefferson Parish as of March 2018 was 3.9

23   percent compared to the State rate of 4.3 percent for

24   the same time period.  The per capita income for

25   Jefferson Parish for 2016 was $47,591 compared to the
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 1   State per capita income of $42,298 for the same period.

 2                   The projected economic benefit to the

 3   state as projected state revenue of approximately

 4   $8.7-million minus the $250,000 EDAP and the

 5   $3.1-million Quality Jobs contract, which will give the

 6   state a net revenue of approximately $5.3-million.

 7                   The staff recommends approval of this

 8   project as an unsponsored EDAP payroll credit award with

 9   our basic contingencies that we normally require as well

10   as a minimum of a two percent annual increase on annual

11   payroll, Fuji Oil provides written proof that all

12   environmental technical studies and other analyses, as

13   well as licenses or permits needed prior to the start of

14   the project have been completed, issued or retained in

15   the event that such were required in connection with the

16   project.  Also, Fuji Oil provide the board a resolution

17   for the company designated authority to enter into the

18   EDAP agreement prior to any funds being approved for

19   release to the company.

20                   The company has agreed to create 39 jobs

21   and maintain those jobs and associated payroll through

22   the life of the contract, which goes through 2029.  The

23   total capital investment for Fuji Oil New Orleans will

24   be approximately 7.1-million by December 31st, 2019.

25                   And Mr. Bacon is here represent Fuji
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 1   Oils.

 2               MR. BACON:

 3                   Good morning.  First I want to just

 4   introduce myself.  My name's Paine Bacon.  I'm the

 5   Director of Finance and Accounting for Fuji Vegetable

 6   Oil here in the United States.  CPA also.  We're really

 7   excited to be here in Louisiana.

 8                   Let me -- Stanley mentioned a little bit

 9   about our company in Osaka, Japan, and let me just

10   expound a little bit about that just to tell you who we

11   are.

12                   So Fuji Oil basically has four different

13   divisions.  So fats and oils, which is what we do in

14   Savannah, which is what we would do in Jefferson Parish

15   also.  We have another division that does chocolate,

16   margarine, cream fillings, and we have a soy division

17   and we have an admin division.

18                   But what we're really proud of, as

19   Stanley mentioned, we're the fourth largest user of

20   tropical oils in that -- not only that, but in the

21   confectionary area, we are the fifth largest industrial

22   chocolate producer in the world, and so we're very

23   excited to be here in Louisiana.  We feel like that our

24   company has strong values.  We adhere to making safe,

25   quality food that's healthy to the people, and that's
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 1   our purpose.  You know, along the way, we'd like to make

 2   a little bit of money, you know, but we're...

 3                   So in the fats and oils, and I want to

 4   talk about that a little bit, we've been in Savannah

 5   about 25 years -- or 27 years, excuse me, as far as our

 6   goes, and we've had a facility since 1991 in Savannah

 7   and basically we import tropical oils from the far east,

 8   Malaysia, Indonesia, primarily, which is palm oil, palm

 9   kernel oil, coconut and different derivations of, and we

10   also do some sunflower from here in the United States

11   and Europe.  And we bleach, refine those, bleach,

12   deodorize here in the United States.  We'll also do one

13   other process that we will do here in Louisiana is

14   direct torrefaction, which is basically we change the

15   milk curd.

16                   So to give you a little background of

17   what our fats and oils are used in, our customers are

18   widespread in the food and chemical industry, but also

19   primarily in the confectionary industry, and so if

20   you've heard of companies like Hershey or Nestle or

21   Mars, those are our customers.  That is where this

22   product that's going to be made in Jefferson Parish is

23   going to end up in their products.

24                   Just, for example, we've got several

25   customers, Mars being one of them, that's calling our
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 1   salespeople all of the time, "Where are we on New

 2   Orleans?"  "How fast can you guys get this built?"  And

 3   so we're -- you know, it takes a little time to get a

 4   plant built, but we're very excited about that.

 5                   We've got other customers.  If you're

 6   familiar with Ramen Noodles, Maruchan that makes the

 7   Ramen Noodles, that's primarily our customer.  We've got

 8   other even new customers that we've never been able to

 9   reach before because of logistics.  We deal in commodity

10   products.  Being on the East Coast, we can't reach the

11   Midwest or the West Coast as well in the competitive

12   environment.  So being here in the port of Louisiana,

13   we're going to be able to reach some of those customers.

14                   Lamb Weston, for instance, up in the

15   Northeast, we'll be able to -- it's just the largest

16   producer of frozen French fries in the United States.

17   So we'll be able to -- Ore-Ida, if you will.  So --

18   Mondelez, which makes Oreos.  So we're real excited to

19   be here, excited to be able to make a good, quality,

20   safe product in Jefferson Parish.

21                   And, you know, I'm going to digress just

22   a little bit.  Recently, when I was in Osaka, everyone

23   comes up to me and they say, "Hey, tell me about New

24   Orleans."  They're so excited about New Orleans.  We've

25   got projects going on in China and other countries
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 1   around the world, but they want to talk about New

 2   Orleans.

 3                   So, again, thank you for the

 4   opportunity.  We're very pleased to be a part of the

 5   State of Louisiana and Jefferson Parish, and thank you

 6   for all your help.

 7               MR. BIENEMY:

 8                   Are there any questions?

 9               MR. SIMPSON:

10                   I have a question.

11                   Is New Orleans going to be a -- will the

12   oils be imported to New Orleans?

13               MR. BACON:

14                   They will.

15               MR. SIMPSON:

16                   I'm assuming that was there because you

17   said import.

18               MR. BACON:

19                   Right, right.  Our model is we like to

20   leverage, we like to stay close to the port obviously

21   because we're importing.  If you will, the soybean

22   manufacturers are all in the Midwest because they're

23   close to supply, and it's a similar type construction

24   for us too as we want to stay near the port because of

25   logistics.
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 1               MR. ROY:

 2                   Any other questions or comments?

 3               MR. REINE:

 4                   Do y'all buy Louisiana soybeans?

 5               MR. BACON:

 6                   We don't necessarily produce soy here in

 7   the U.S.  As far as fats and oils, we're not in that

 8   soft oil market.  We're more in the hard oil, the

 9   tropical oil market.

10                   Now, in Japan, they do do soy, but the

11   quality soy for food products is a little bit different

12   than what you find in the U.S. generally.

13               MR. REINE:

14                   But I thought I heard you say you get

15   soy from Kansas and in the middle of the country,

16   soybeans or...

17               MR. BACON:

18                   No.

19               MR. REINE:

20                   Okay.  I misunderstood.

21               MR. BACON:

22                   Sunflower.

23               MR. REINE:

24                   In the 39 jobs, so y'all are going to

25   get EDAP and you're going to get Quality Jobs based on
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 1   payroll?

 2               MR. BACON:

 3                   Yes.

 4               MR. REINE:

 5                   What is the minimum and the maximum

 6   salaries for the jobs that are going to be here?

 7               MR. BACON:

 8                   Yeah.  So minimum salary for what we

 9   call, let's see, our truck loader, for instance, would

10   be our minimum-salaried employees here at this plant,

11   that will be somewhere in the low 40,000 range, and

12   going up to plant manager, which we'll hire, with

13   benefits, that will be closer to 200,000.

14               MR. REINE:

15                   Thank you.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Hearing none, what is the --

21               MR. REINE:

22                   One more question.

23               MR. ROY:

24                   Yes, sir.

25               MR. REINE:
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 1                   Out of the 39 folks, how many of those

 2   are going to be Louisiana residents and how many are

 3   y'all sending here from someplace else?

 4               MR. BACON:

 5                   Those will all be Louisiana residents.

 6               MR. REINE:

 7                   So those will all be people who live

 8   here already?

 9               MR. BACON:

10                   Yes.  In the beginning, in this

11   transition, we may have some Savannah employees for

12   training purposes and such, but once we hire a plant

13   manager in Louisiana, then those will all be Louisiana

14   employees.

15               MR. ROY:

16                   Any other questions, comments?

17               (No response.)

18               MR. ROY:

19                   Hearing none, what is the pleasure of

20   the Board?

21               MR. REINE:

22                   Move to approve.

23               MR. ROY:

24                   Motion for approval as presented.

25               MR. JACKSON:
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 1                   Second.

 2               MR. ROY:

 3                   Second.

 4                   Any discussion?

 5               (No response.)

 6               MR. ROY:

 7                   Any comments from the public?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection, congratulations.

17   Please keep us posted.  We look forward to your success.

18               MR. BACON:

19                   Thank you.  We do too.

20               MR. ROY:

21                   Next order of business is the many

22   appointments.  Last meeting we went over the current

23   assignments, and perhaps staff can refresh our memory of

24   who those individuals currently are.

25               MR. BAHAM:
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 1                   Yes.  We have several committees

 2   starting with the Screening Committee.  It's currently

 3   chaired by the Vice Chair, which is Mr. Andre.  Along

 4   with him, we have Mr. Kamath, Mr. Louis and two former

 5   members, Ms. Susan Tham and Will Campbell.  We need at

 6   least one more to replace Ms. Tham and Mr. Campbell, but

 7   at a minimum, we would need one.  We have five slots,

 8   but the Screening Committee could be made up at least of

 9   three Board members.  It doesn't necessarily have to be

10   the ones listed as long, as we have either the president

11   or the vice chair.

12               MR. ROY:

13                   Traditionally we like to allow those who

14   would like to be on a particular committee to be on that

15   committee if they so choose rather than me dictating

16   anything.  So let me ask this:  Would those that are

17   currently on the Screening Committee, would all of you

18   like to remain?  And so I think we have up to two more

19   slots, as you said.

20               MR. BAHAM:

21                   Yes, sir.  We need a minimum of three.

22   We list five slots for each committee just as two

23   additional backups, but as I said, any other Board

24   member beyond that, if needed, can serve in their place.

25               MR. ROY:
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 1                   Okay.  Well, being that that is one of

 2   the more important, active, more active committees, I

 3   would suggest we put two other individuals on there.

 4                   So we have to have other volunteers to

 5   be on the Screening Committee, which screens matters

 6   much like the one we heard today before the Board, or

 7   perhaps even approves things to a certain level.  So

 8   anyone?

 9               (No response.)

10               MR. ROY:

11                   Mr. Reine, Mr. Jackson, would you

12   like --

13               MR. REINE:

14                   I'm already on there.

15               MR. ROY:

16                   Mr. Jackson?

17               MR. JACKSON:

18                   I'll be glad to serve.  It may take me

19   three hours to get down here.

20               MR. ROY:

21                   You can serve on other committees as

22   well.  Just having a larger group would allow us to

23   acquire a quorum, and so that can be helpful.

24                   Ms. Durand, would...

25               MS. DURAND:
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 1                   What is the function of the Screening

 2   Committee?

 3               MR. ROY:

 4                   Would you like to read that for

 5   everyone?

 6               MR. BAHAM:

 7                   In a nutshell, if the Board cannot be

 8   reached, it can approve projects for the EDAP Program as

 9   well as the Loan Guaranty Program as long as -- in an

10   emergency situation as well, that we have in the past --

11   it's been a long time, but we have in the past called a

12   Screening Committee in off times where a project had,

13   for necessity reasons and timing, had to be heard before

14   the full Board could meet on its regularly-scheduled

15   date.

16                   So it has the same functions, in

17   essence, as the full Board.  It's just on an as-needed

18   basis in case we can't reach a quorum or an emergency

19   situation.

20               MR. ROY:

21                   On occasion, Ms. Durand, we will have a

22   Board meeting that should take place, but we do not have

23   a quorum, and usually -- well, sometimes the Screening

24   Committee can act up to a certain amount in place of the

25   Board.  So it's a very important committee and allows us
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 1   to conduct business sometimes when otherwise we could

 2   not.

 3               MR. BAHAM:

 4                   Great.

 5               MS. DURAND:

 6                   I understand.

 7               MR. ROY:

 8                   Would you like to serve as well?

 9               MS. DURAND:

10                   Yes.

11               MR. ROY:

12                   Great.  We have two volunteers in

13   addition to the ones already on it.

14                   The other committees are not -- for the

15   benefit of the new Board members, do not meet

16   frequently, so there are others that I can see both of

17   you may have some interest in.  And do not feel like you

18   will be overwhelmed with committee meetings.  That is

19   not likely to be the case.

20                   So can you tell us a little bit more

21   about the other committees and who serves on them?

22               MS. BAHAM:

23                   Yes.  I want to skip to the Finance

24   Committee.  That will probably be the next most -- I

25   don't want to say most important, but most active, I
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 1   guess you would say, and the main reason being that Ms.

 2   Tham was the chairman of that committee.  The

 3   Undersecretary and Board Secretary Treasurer, Ms. Villa,

 4   does serve on that committee as well.  We also have

 5   Mr. Andre's on that committee, Mr. Kamath, and we will

 6   need to replace Mr. Will Campbell as well.  So we have

 7   two slots, and one of those slots is the chairman of

 8   that Board, and the Board chair can appoint the chairman

 9   of that committee.

10               MR. ROY:

11                   I'm sorry.  Who is the current -- who

12   is --

13               MR. BAHAM:

14                   The current members we have is Ms.

15   Villa, Mr. Andre and Mr. Kamath, and we have two slots

16   available, which includes and appointment of committee

17   chair, which, as chairman of the Board, you have the

18   authority to appoint that person.

19               MR. ROY:

20                   Well, Mr. Andre is chairman of the

21   Screening Committee.  Perhaps Mr. Kamath, I know he's

22   not here, but he's been on the Board for a while, I

23   think it would be appropriate if he served as a chairman

24   considering his tenure.

25                   And I think you said we have two other
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 1   slots available; is that correct.

 2               MR. BAHAM:

 3                   Yes, sir.

 4               MR. BAHAM:

 5                   Do you think we should fill both of

 6   those?

 7               MR. BAHAM:

 8                   For the Finance Committee, I would think

 9   that would be necessary, yes, sir.

10               MR. ROY:

11                   Okay.

12               MR. JACKSON:

13                   I would be willing to serve, Mr. Chair.

14               MR. ROY:

15                   Yes, sir.  Very good.  Thank you,

16   Mr. Jackson.

17                   Ms. Durand?

18               MS. DURAND:

19                   I suppose so.

20               MR. ROY:

21                   Okay.  That's what happens when you come

22   to these things.

23                   All right.  Thank you very much.  And,

24   again, it's not likely that we meet frequently, so...

25                   Yes, sir, continue please.
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 1               MR. BAHAM:

 2                   The next one will be the Policy

 3   Committee.  Mr. Simpson, you're the current chair of

 4   this committee.  Mr. Roy, you are also on here.

 5   Mr. Andre and Mr. Reine.  We do have a vacant spot if

 6   someone would like to volunteer.  Otherwise, we can

 7   leave it vacant and it can just be filled as a member of

 8   the whole.

 9               MR. ROY:

10                   Perhaps that -- so who is absent?  Okay.

11   Mr. Kamath is absent today.  Who else is absent?

12               MS. VINNING:

13                   Kimberly Johnson.

14               MS. GUESS:

15                   Kimberly Johnson and Mandi Mitchell, who

16   serves as the designee for the Secretary.

17               MR. BAHAM:

18                   And Tom McDonald.

19               MS. GUESS:

20                   And Tom McDonald.

21                   I think Mandi might be a good

22   replacement.

23               MR. BAHAM:

24                   And I think Mandi is chair of the

25   Governmental Outreach Committee, which is our last

0027

 1   committee.

 2               MR. ROY:

 3                   Okay.  If the Secretary is okay with

 4   that, we'll make Ms. Mitchell one of the appointees.  So

 5   that will give us one extra, and that seems to suffice

 6   for the moment.

 7                   What else?

 8               MR. BAHAM:

 9                   And the last committee is the

10   Governmental Outreach, which Ms. Mitchell is the chair

11   for that.  It also includes yourself, Mr. Simpson, and

12   we have two vacant spots.

13               MR. ROY:

14                   Okay.  Any suggestions?  Let's see.

15               MR. BAHAM:

16                   We can -- we still have Ms. Johnson and

17   Mr. McDonald.

18               MS. VINNING:

19                   Ms. Johnson.

20               MR. ROY:

21                   How about Ms. Johnson?  I know she's not

22   here, but we'll let her -- since we don't meet

23   frequently, we won't burden her since she doesn't know

24   what she's getting into.

25               MR. BAHAM:
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 1                   Mr. McDonald is not currently on a

 2   committee.  We can add him to this one if you'd like.

 3               MR. ROY:

 4                   That will be great.

 5               MR. BAHAM:

 6                   But that concludes all of the

 7   committees.  The chair individual of each committee

 8   makes up the Executive Committee.  I don't believe we've

 9   had a meeting of the Executive Committee, but just to

10   note, that's who makes up -- all of the chairs make up

11   the Executive Committee.

12               MR. ROY:

13                   Very good.

14                   Anything else on committees?

15               MR. BAHAM:

16                   That's all.

17               MR. ROY:

18                   Next order of business, the Treasurer's

19   Report, Ms. Villa.

20               MS. VILLA:

21                   Good morning.  Anne Villa,

22   Undersecretary of LED.  I'll present the Secretary

23   Treasurer's report as of May 25th of 2018.  It's -- you

24   can follow along in your Board package, but on a summary

25   level, our budget for FY 18 is $6,855,057.  We have
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 1   approved projected expenditures of $2,297,941, which

 2   would give us a subtotal of $4,557,116.  We just had the

 3   board approve the $250,000 EDAP, so we have a balance

 4   expected of $4,307,116.  And we currently have

 5   $3-million of projects under review, which gives us a

 6   projected yearend balance of $1,307,116.

 7                   If you go to the second page of the

 8   Secretary Treasurer's report, it will show you our

 9   expected balances and budgets as it relates to our

10   Financial Assistance Program.  That's $190,000 budget.

11   We don't expect any expenditures for this fiscal year,

12   which would leave us with $190,000 projected for

13   yearend.

14                   Our State Small Business Credit

15   Initiative Program, we had a budget of $1,413,442.  We

16   have approved projected expenditures of $451,453, and we

17   expect a balance of $961,989 that's expected at the end

18   of the year.

19                   If you go on to the next page, we have

20   our Capital Outlay Appropriation, which consists of our

21   EDAP program and our EDRED program, we have a budget for

22   FY 18 of $5,441,615.  We have approved expenditures that

23   are expected of $450,000 four our Capital Outlay of our

24   EDAP program, as well as the 250,000 that was just

25   approved by the Board, which would leave us of a balance
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 1   of $2,734,179.  And we currently have 3-million worth of

 2   projects under review, which if all of these would close

 3   in the next month would leave us with a temporary

 4   negative balance, but we don't expect that to come.  So

 5   we should be positive by the end of the year.  And then

 6   we have what's been in HB2 for our projects for FY 19,

 7   so we'll have enough to cover our projects that we have

 8   under review.

 9                   For EDRED program, we had a budget of

10   $2,007,436, and we have projects that were approved of

11   $1,396,488, which leaves us with a balance of 610,948.

12                   And I think perhaps for our next Board

13   meeting, we periodically come to the Board and give an

14   update as to where we are with our EDRED program, so

15   since we're getting close to the end of the year and the

16   Board had approved additional funding this year, perhaps

17   would be a good time to come and present where we are

18   with the program for this current year.

19                   If you go on to the next page, we have

20   our FY 18 Projected Fund Balance is $15,110,844, and we

21   have expenditures expected of $14,579,203, which leaves

22   us with a balance projected of $531,641.

23                   And that's where we stand today.  If you

24   have any questions I can answer.  I don't know how much

25   you have been following the budget, but as you know,
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 1   we're kind of up in the air right now with some things,

 2   so as we progress this through the special session,

 3   we'll have an update for you as it comes as far as the

 4   budget goes at our next Board meeting.

 5               MR. JACKSON:

 6                   You said you didn't expect the 3-million

 7   to close by the next meeting.  Do you have a sense to

 8   how those will flow out or...

 9               MS. VILLA:

10                   Well, the thing about Capital Outlay for

11   the EDAP program, we have dollar amounts that are set

12   aside, and then we have our cash forecast.  I do have

13   our forecast as to when the draws were expected by the

14   companies that were previously approved by the Board,

15   and then also when we expect those projects that are

16   still under review to close.  I can provide an update at

17   the next Board meeting.

18               MR. JACKSON:

19                   Okay.  Thank you.

20               MR. ROY:

21                   Any questions or comments for Ms. Villa?

22               MR. REINE:

23                   On the bill that passed in regular

24   session, Senate Bill 400, was there any economic

25   development money that was designated that got moved?
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 1               MS. VILLA:

 2                   Yes.

 3               MR. REINE:

 4                   How much?

 5               MS. VILLA:

 6                   So we have our LED fund, which is a

 7   percentage of sales tax that goes to the LED fund that

 8   funds LED's core operations.  So the way that the

 9   language ended up -- and that was Senate Bill 400 -- is

10   by Fiscal Year 21, the money that is deposited into the

11   LED fund will go to fund our FastStart project

12   commitments, and then everything else that was

13   previously funded with the LED fund would have to be

14   asked for either by fees generated or by general funds.

15               MR. REINE:

16                   So how much is that?

17               MS. VILLA:

18                   It's typically around 12-million a year

19   after you take out -- our selections are about

20   $14-million a year, but we have the first 2-million that

21   would go -- 1-million goes to the marketing fund and the

22   other million goes to those education initiatives, and

23   so the funds itself collects about 14-million, and so

24   we -- FastStart's operations, the budget's nowhere near

25   that dollar amount, so there will be money that's left
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 1   in the fund as a balance because FastStart operations

 2   are nowhere near what we collect in the LED fund.

 3               SECRETARY PIERSON:

 4                   Louis, if you would like me to unpack

 5   that a little bit for you, I would be happy to do that.

 6               MR. REINE:

 7                   I'm just concerned how it would affect

 8   the business we do as a Board.

 9               SECRETARY PIERSON:

10                   We're under pressure.  The LED budget is

11   a very complex instrument, and it's a basket.  It's

12   basically coming from four different sources.  Our

13   self-generated funds, which now where the ITEP program

14   changes where there were a lot of miscellaneous capital

15   additions applications previously authorized, those are

16   no longer authorized, so our self-generated fund for

17   those application fees are falling.  We get to the

18   degree that we can, some federal funding through SBA,

19   EEA and other outside sources.  Those two combined are

20   about 20 percent of the pie.  The two other 40 percent

21   elements that make this up are what the legislature will

22   allocate to us each year, and then the other portion,

23   which is called statutory dedicated funding, sort of

24   safe money, that you can count on that would be

25   generated.
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 1                   Some of the leadership has been trying

 2   to break that door down.  They feel handcuffed because

 3   the money inside the statutory-dedicated fund streams

 4   are not ones that they can raise or lower and redirect

 5   assets as they feel they should be able to do.

 6   Certainly we view it as sort of a protected class in

 7   that programs are put in there so that we wouldn't have

 8   to worry about the mood of the legislature and the

 9   state's budget year to year being sort of an uncertain

10   element.  But the tension there is that they want more

11   control and less certainty for us, and they view that as

12   a positive, so they've been moving things in that

13   direction.  And we've been seeking just to establish as

14   much certainty as we can so that we can do our work.

15                   Certainly the programs that you all have

16   jurisdiction over here are absolutely critical for our

17   competitive wins out there, so we're battling for that.

18   The reason Mandi's not here this morning is she's across

19   the street attending a number of these meetings, and it

20   seems to be where our full attention and focus is right

21   now is around for all state agencies to have the

22   necessary resources.  But we know that that's certainly

23   sort of the best case that we could hope for would be a

24   standstill budget, and that standstill budget has been

25   derived after years of cuts, and we hope the senate
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 1   finance committee on Tuesday to continue to review our

 2   budget, which, as it stands today, I think has an

 3   overall cut of about $7-million with this 24 percent

 4   across the board.

 5                   We hope and pray that that's not where

 6   we end up at the end of the day, and experience tells us

 7   that it will not be, but certainly our Undersecretary,

 8   Ms. Villa, and myself and Mandi are devoting a lot of

 9   time to trying to keep a structure here that allows us

10   to continue to join some strong momentum that we've

11   established in the State.  And I'll report on some of

12   our projects later, and that's helpful in the cycle to

13   you.

14               MS. VILLA:

15                   But as far as the Board goes, the EDAP

16   money that is received goes through HB2 through Capital

17   Outlay, so it doesn't impact any of our EDAP.  Our EDAP

18   programs, and then our State Small -- or Loan Guaranty

19   is funded through the State Small Business Credit

20   Initiatives, of which we still have a fund balance that

21   we had for the federal government.  And we also have

22   recyclable funds that are coming in that will continue

23   to be a resource for the funding that's needed for

24   future loan guarantees.

25               MR. REINE:
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 1                   My concern was in the big picture and

 2   the ability to have dependable appropriations, have the

 3   funds available to operate as we operate within this

 4   Board and Economic Development.  It's my understanding

 5   that there has not been a decision about whether

 6   administration really thinks this is the right approach,

 7   and if it is going to be detrimental to what we do, we

 8   might express to the administration our concerns about

 9   it as they consider whether they're going to actually

10   sign that bill or not.  So I don't know if it's

11   appropriate, but we might want to consider that the

12   Board draft a letter to the administration expressing

13   our concerns about undedicating that money and how it

14   would impact the big picture that we all work together.

15   I personally have no problem telling the Governor I

16   think it's a bad idea, that he ought to veto the bill,

17   but I would do that independently, though.  But if the

18   Board chose to think that this may inhibit the whole

19   picture of what we're trying to do in Economic

20   Development by making the funding uncertain for the

21   department, I would certainly going along with most of

22   the Board members wanting to express our concern in a

23   letter to the administration.

24               SECRETARY PIERSON:

25                   As staff will do as directed.
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 1               MR. REINE:

 2                   Mr. Chairman, if you want to consider

 3   that, and with the Board's approval, express our concern

 4   to the administration, I'm sure the staff would be glad

 5   to help draft that letter with the points of our

 6   concern.  That's just my idea.  It's up to what the rest

 7   of the Board thinks they should do.

 8               MR. ROY:

 9                   Point well taken.

10                   What is the pleasure of the Board?

11                   Was that in the form of a motion?

12               MR. REINE:

13                   I so move.

14               MR. ROY:

15                   Motion and second.

16                   Any discussion?

17               (No response.)

18               MR. ROY:

19                   Any comments from the public?

20               (No response.)

21               MR. ROY:

22                   Hearing none, all in favor, "aye."

23               (Several members respond "aye.")

24               MR. ROY:

25                   All opposed, "nay."
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 1               (No response.)

 2               MR. ROY:

 3                   Without objection.

 4                   Very good thought, and I assume staff

 5   will draft a letter in keeping with the general

 6   sentiment of the Board.

 7               SECRETARY PIERSON:

 8                   Absolutely.  And the Governor did

 9   request at the most recent cabinet meeting that if there

10   were concerns out there, that we should address them

11   sooner than later as he's in the process of review and

12   execution of his signature of where bills are either

13   vetoed or become law.

14               MR. ROY:

15                   Good.

16                   Any other questions or comments

17   concerning the Treasurer's report?

18               (No response.)

19               MR. ROY:

20                   Hearing none, I'll entertain a motion to

21   accept.

22               MR. REINE:

23                   So moved.

24               MR. ANDRE:

25                   Second.
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 1               MR. ROY:

 2                   Any discussion?

 3               (No response.)

 4               MR. ROY:

 5                   Hearing none, all in favor, "aye."

 6               (Several members respond "aye.")

 7               MR. ROY:

 8                   All opposed, "nay."

 9               (No response.)

10               MR. ROY:

11                   Without objection.

12                   The accountant's report, Ms. Hendricks

13               MS. HENDRICKS:

14                   Good morning.  I'm Molly Hendricks, and

15   I'd like to take this time to introduce you to our

16   newest staff member here at LED.  This is Crystal Dalgo.

17   She is our new LEDC accountant.  She's been doing a

18   great job here, and we're very happy to have her.

19                   So at this point, I'd like to turn it

20   over her so that she can give you the LEDC Accountant's

21   report that she's put together for you this morning.

22               MS. DALGO:

23                   Hello.  How's everyone doing this

24   morning?

25                   I'll be presenting to you the LEDC
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 1   Accountant Status Report as of April 30th, 2018.

 2                   We have one Direct Loan at this time,

 3   which is Golfballs.  It totals $674,400.

 4                   The EDAP Loan Portfolio totals $423,823.

 5   Town of Colfax is the only loan at this time and makes

 6   once-a-year payments in October.  CSP was paid off in

 7   December 2017.

 8                   There are no Guaranty Loans to report on

 9   as Depo Drilling was paid off in December 2017.

10                   The allowance for Direct Loans is set at

11   15 percent, and it totals $101,160.

12                   The allowance for EDAP loans is set at

13   15 percent, and it totals $63,573.

14                   The allowance for Guaranteed Loan Losses

15   is set at 15 percent, and it totals zero dollars as the

16   Guaranty Loan was paid off in December.

17                   Currently we have 20 loans for the SSBCI

18   Guaranteed Loan portfolio.  They total $6,713,771, and

19   all of the loans are current.

20                   The allowance for the SSBCI Guaranteed

21   Loan Losses is set at 18 percent, and it totals

22   $1,208,479.

23                   And if there aren't any questions, that

24   concludes my report.  Thank you.

25               MR. ROY:
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 1                   Any questions or comments?

 2               (No response.)

 3               MR. ROY:

 4                   Okay.  Thank you very much.

 5               MR. REINE:

 6                   Motion to adopt the report.

 7               MR. ROY:

 8                   Motion to accept the Accountant's

 9   Report.

10               MR. JACKSON:

11                   Second.

12               MR. ROY:

13                   Second.

14                   Any discussion?

15               (No response.)

16               SECRETARY PIERSON:

17                   Just a few brief updates for you.  And,

18   again, to thank you for your important service on this

19   Board.  It's really where the rubber meets the road and

20   absolutely critical to our success.

21                   Also helpful to you to know as Board

22   members that we do have a great story to tell out there

23   today in the momentum of our economic development

24   activities across the State.  I'm just very pleased with

25   where we are and have a certain sense of concern
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 1   relative to what the Governor's trying to achieve in

 2   bringing the financial stability to us, so on his

 3   behalf, please know that we're asking that you message

 4   to your elected officials in the various parts of the

 5   State that you represent how critical it is that we do

 6   have higher education, we do have healthcare, we do have

 7   a strong TOPS program, and those are the foundational

 8   elements to Economic Development.  So we don't see those

 9   as interests that we advance ours in front of those.

10   It's really without those, we're not able to be

11   successful.

12                   But despite that headwind, we were

13   pleased to see Hunt Forest Products announce at the end

14   of February a $115-million state-of-the-art lumber mill.

15   The new lumber mills are highly computerized and the

16   computer looks at the log and tells how many

17   two-by-fours and two-by-sixes and everything else that

18   you can get out of that.  This $115-million investment

19   was a joint venture with a Canadian to a longstanding

20   Louisiana company, and while it's 110 direct jobs on the

21   ground.  For all of these that harvest timber, that

22   drive the trucks, the diesel mechanics that work on the

23   trucks that stop at the cafes, there's 300 indirect jobs

24   associated with this project is our projection, and it

25   being in Lasalle Parish and one of the rural areas of
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 1   our state, those are some that have been hit the hardest

 2   by financial downturns and just the migration of rural

 3   settings.  And so a great value add to the State of

 4   Louisiana with our timber production that will result in

 5   timber harvests.  And, yes, we're growing more than we

 6   harvest, so we have what's called a positive drain, so

 7   no worries about depletion of this natural resource that

 8   we have.  And also importantly, these mills are located

 9   where the waste materials can be taken away to Drax and

10   others that are in the wood pellet business.  You see

11   the two large domes that when you come into town from

12   the west on the Mississippi River there at the Baton

13   Rouge Port, those are collection points, and those wood

14   pellets are being shipped in the UK, who requires

15   renewable energy resources as part of the program.  So

16   very exciting project for us that has a lot of value add

17   and ripple effect across the State, and more

18   specifically, the rural community.  Really pleases me.

19                   As you heard earlier from Fuji Vegetable

20   Oil and their $70-million investment coming to us from

21   Japan.  Continue to get great response globally to

22   investing in Louisiana, largely because we have this

23   gateway to the world's economies, and though projects

24   associated with our port are fairly typical and

25   important, but give us a unique advantage in how we
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 1   compete.  And certainly while you heard the

 2   representative speak about being in New Orleans, the

 3   location is actually very close to the former Avondale

 4   Shipyard, so we're coming into a location in Jefferson

 5   Parish that's seen a lot of movement away from that

 6   area, so redevelopment around that facility is certainly

 7   very welcomed news and good paying jobs and we're

 8   pleased to support that program as well.

 9                   A very special tip of the hat to

10   Mr. Alden Andre, who has worked, as I have, for more

11   than maybe two decades to build strong relationships

12   with Formosa, Taiwan, as you might know it, and

13   certainly the Formosa Petrochemical Corporation

14   announcing the $9.4-billion chemical manufacturing

15   complex, one of the state's largest economic development

16   projects on the record in terms of its investment along

17   the Mississippi River there is certainly a tremendous

18   activity that has been nurtured over many years.  These

19   don't just happen.  A phone doesn't ring and somebody

20   says they're coming, but the relationship of building a

21   plant here that's operated in a very safe and

22   environmentally sound way for many years laid the

23   groundwork of their confidence in Louisiana and our

24   confident in Formosa.  So a tremendous activity that

25   will take place in the coming years in St. James Parish.
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 1                   And we've already been contacted, just

 2   as if you would maybe have an automobile plant, you have

 3   suppliers that want to come and either be on campus or

 4   nearby, we're already getting that kind of traffic.  So

 5   certainly this is a major step forward for us, and we'll

 6   continue to work closely with the community to see that

 7   plant built and become operational in the coming years.

 8                   Changing gears a little bit, a smaller

 9   company, Twistlock, a cyber security firm, announced and

10   is creating a small number of jobs, but that's the

11   nature of some of these niche market, software

12   development corporations, but they've been an important

13   element of the LED portfolio in that while we want to

14   nurture the agricultural jobs, the oil and gas jobs, the

15   traditional portfolio that we have looking over the

16   horizon to advance manufacturing, to IT and the

17   development of IT and the other management issues that

18   are out there are certainly critical to us and we're

19   growing a very strong footprint in the digital

20   marketplace.  You may have seen the Governor ribbon cut

21   the DFC facility in New Orleans earlier this week, a

22   real strong partnership with higher education with the

23   community college system represented by Southern, the

24   LSU system and the Louisiana system, all partnering to

25   help drive the workforce.  And not just DFC in New
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 1   Orleans and GE Digital, but here in Baton Rouge, IBM, a

 2   great announcement that just took place in Lafayette

 3   with an additional 400 IT jobs projected and a close

 4   working relationship with ULL up there up in

 5   Shreveport/Bossier with Louisiana Tech and CSRA, which

 6   has now been acquired by General Dynamics IT, with close

 7   to a thousand workers up there in the IT industry.

 8                   And then you come across to one more

 9   with CenturyLink with their close partnership here with

10   IBM and a lot of strength in that market as well.

11                   So a number of really good business

12   activities to report on, and certainly we don't take our

13   eye off the ball, the small businesses that you-all help

14   through the Loan Guaranty Program and other ways.  We

15   just hosted the Small Business Awards ceremony at the

16   Mansion and recognized some companies from around our

17   state that are doing a great job with small business.

18   Certainly we can't land the big industrial projects

19   without a network of machine shops and services,

20   supplies and all of the things necessary for them to

21   operate.  So each time one of our significant

22   announcements takes place, it's really great news for

23   all of the small business own ers and operators out

24   there as this ripples through the economy.

25                   You know, that was all the kind of good
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 1   news that we love to see.  I will tell you that, you

 2   know, in the backside of things, we're working on

 3   programs that are more challenging, and certainly front

 4   and center right now is the budget discussion.

 5                   We also hosted a conversation with

 6   Ardagh Glass Company that announced a layoff of 200

 7   people in the rural setting up in Ruston, Lincoln Parish

 8   yesterday.  A very technically, proficient union jobs

 9   there.  It was a big disappointment to us.  The glass

10   industry is just under a lot of duress nationally.  If

11   you go to the grocery store, baby food is now in tubes

12   and mayonnaise is now in a plastic jar, and even beer is

13   moving more toward cans than bottles.  The plant in

14   Ruston is located at point where it's not close to food

15   production facilities, it's not close to major markets

16   where their products are disbursed, so they're

17   struggling with a number of issues, but we're going to

18   be very engaged in trying to secure renewal

19   opportunities for that facility going forward and taking

20   a proactive role with all of the appropriate players to

21   try to lift them.

22                   The number of others that are

23   underperforming right now, we do have awareness of and

24   we're working with, so we cover the complete waterfront.

25   But, again, you, this Board, LEDC Board, plays a very
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 1   significant role for us and the toolbox where programs

 2   that you have jurisdiction over become the frontline

 3   tools that we're using to have these conversations with

 4   companies that are either here or desire to expand.

 5   That represents about 60 percent of our new jobs and

 6   investments.  So we're pleased to serve the existing

 7   Louisiana economy today, and then where we can, either

 8   domestically or internationally, attract additional

 9   dollars to come here, invest here and put our people to

10   work is the main goal and look forward to continuing to

11   execute against that in keeping you advised.

12                   Please know that at any time, you can

13   contact our offices or me personally, and we're going to

14   set out to help you meet new challenges or take

15   advantage of the opportunities that you may view that

16   are out of our sight.

17                   Thank you.

18               MR. ROY:

19                   Thank you, Secretary Pierson, for that

20   good news.

21                   Any other business before us?

22               MR. BAHAM:

23                   I do have one additional piece.  You-all

24   have in front of you, we passed out an updated marketing

25   efforts, a little memo, to the Board.  I just want to go
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 1   over that real quick.

 2                   This covers the first four months of the

 3   year.  Obviously the summary in the chart on the front

 4   page, the numbers there aren't what we're accustomed to

 5   seeing as far as one-on-one visits with bankers and

 6   lenders and the like, but it essentially represents just

 7   two months, which would be March and April.

 8                   January and February, in our world, is

 9   extremely difficult to get meetings with lenders.

10   January, we like to call it the holiday hangover.  It's

11   tough to get folks to meet with you after the holidays,

12   especially when they're more worried about paying their

13   credit card bill than anything else.  And in February,

14   we had a little bit of some roadblocks that month with

15   marketing efforts.  It seemed like every time we had an

16   event or some days lined up, mother nature didn't want

17   to cooperate with us.  So everything got pushed back to

18   March, and that's where you, if you flip to the second

19   page, you can see where -- these are all individual

20   bankers or lenders that we have met with, our partners

21   in some way, shape or form, and it's basically boiled

22   down to just two staff members now as we've moved

23   Stanley over to strictly to take over the EDAP Program

24   and work with -- so it's just Shamelda Pete and Marissa

25   Doin who are working and marketing the Guaranty Program
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 1   now.  So just between the two of them, hitting these

 2   one-on-one meetings, they've done a fairly good job in

 3   two months.

 4                   If you flip the page after that, one

 5   thing that we were able to capitalize on over the first

 6   quarter, in a month of the year, was what I like to call

 7   additional event or mass gatherings.  We've attended,

 8   that we've been able to account for, is eight events,

 9   and these are events where it's like a bankers

10   roundtable where we worked in conjunction with Small

11   Business Development Center or a university.  And we can

12   meet with anywhere from five to 10 individuals at a

13   time, up to 50.  In some cases, there were well over 100

14   people in attendance at some of these events.  The

15   Southern Procurement event was a very large event, and I

16   know we touched a lot of small businesses there and a

17   couple of lenders as well.

18                   So we did, also, at this time, we had

19   our Bank of the Year Award presented to Farmers State

20   Bank & Trust Company, which is headquartered of out of

21   Church Point, Louisiana.  They received the award at the

22   Small Business Awards, which was presented to them at

23   the Governor's Mansion.  We have a picture there with

24   the bank president and one of their lenders, along with

25   our executive staff.  They were extremely excited to

0051

 1   receive this award.  I don't know if you're familiar

 2   with this bank, but I believe they only have three

 3   branches total and I think a staff of maybe two that do

 4   commercial lending.  So they were extremely excited and

 5   pleased to win this award.  And those are the type of

 6   banks that typically utilize our program on a regular

 7   basis.  And for the past two years, they have been one

 8   of most active, and in 2017, they were the absolute most

 9   active bank in the number of loans that they were able

10   to do with us.  They're not huge loans, but they're very

11   traditional, small business loans, and that's the type

12   of things that this program is actually set up to

13   handle.

14                   And then the last little bit of news

15   that I'd like to mention is along with putting those

16   news articles every other month into the LBA Newsletter,

17   which that Bank of the Year announcement will be done in

18   this month's LBA Newsletter, we have also, back in

19   March, instituted our own LEDC Small Business Loan

20   Guaranty e-mail class, if you would.  We teamed up with

21   our communications department, which the last three

22   pages gives you an idea of what is going out.

23                   We highlighted one of our last year's

24   biggest projects, General Informatics, which has also

25   been highlighted by the department for its growth and
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 1   successes it's seen over the past several years.  Not

 2   only have they utilized other programs with the

 3   department, but they utilized the Guaranty Program as

 4   well for the furniture and fixture costs that are

 5   associated with their new facility.

 6                   We will be doing this in conjunction

 7   with the LBA Newsletter on a regular basis.  So we're

 8   getting out there and reaching our lending community in

 9   more way than just shaking hands, which we like to do,

10   and we know by past experience that works the best

11   because building that reputation and that repertoire

12   with them and that relationship goes a long way.  But

13   today's world, the younger generation that we're meeting

14   out there, they like things on their phone and they like

15   it, you know, anytime they need to pull it up and they

16   like to get the e-mails and text messages and all of

17   these those good things.

18                   So we have a marketing list with our

19   communications department strictly for bankers and

20   credit unions and nontraditional lenders that utilize

21   this program, and it's approached over 200 individuals

22   that are on that list and it's still growing.  And I

23   guess it's a good thing that one of challenges that

24   staff has told me is that it's getting a little tougher

25   to find new lenders.  We are still able to pull them

0053

 1   out, but we're having to hit other avenues because, I

 2   guess, in one way, it's a good thing we've touched every

 3   lender out there in getting the word out, but we're

 4   going to start seeing some repeat business as far as

 5   marketing efforts in that respect.  We're still looking

 6   to grow the list because we know there's more out there,

 7   but we're starting to market to groups such as the state

 8   planning districts, which not a lot of people are aware

 9   of.  We've got meetings coming up with them.  We're also

10   planning on making several presentations to different

11   chapter of the CPAs Association.  I talked with Mr.

12   Jackson yesterday, and we're looking to try to set

13   something up for the Monroe Area Chapter CPAs at their

14   next -- one of their next meeting.  We're scheduled to

15   meet at the Baton Rouge Area Chapter in September.  In a

16   couple, about a week or two, I'll be talking to the

17   state planning districts here in this very building.  So

18   we're branching out and we're doing some different

19   things, meeting some different groups, in addition to

20   our lending community, but I just wanted to give you

21   this brief little update and let you know that we're out

22   there pushing that Guaranty Program and we're trying to

23   spend those federal dollars as quickly as possible.

24                   And I'll answer any questions that you

25   may have, but if not, I'm going pass it over to Brenda.
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 1   I think she has some additional updates and some other

 2   activities that are going on.

 3               MS. GUESS:

 4                   Thank you.

 5                   I want to just congratulate and give

 6   kudos to Steve and the other staff because they're out

 7   there.  You know, oftentimes I'm walking around looking

 8   for somebody and I have to go look at the calender

 9   because they're out marketing and they're bringing in

10   some of the loans.  And as you can tell by the activity,

11   we're seeing more of the small loans than that, we're

12   doing more in-house.  So hopefully something will happen

13   soon where we'll get something else that will becoming.

14   As you can see, the relationships that we are developing

15   and trying to cultivate in the banking community is just

16   going to take us a while, which it has taken, for lots

17   of the projects to come to fruition.

18                   Just a legislative update real quick.

19   Mr. Reine brought it to our attention or mentioned at

20   the last Board meeting about House Bill 305, which

21   changes the makeup of the LEDC Board.  It actually

22   cleared up some language.  We call it our cleanup bill,

23   and what it did, there was a change in the number of

24   Board members that will be serving.  It was -- the

25   cleanup was that it was inadvertently in the legislation
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 1   from previous years listed as 12 members went into

 2   effect, when it was only 11 members.  Therefore, with

 3   the cleanup, we now have 10 members that will be the

 4   members of the Board, and it will be nine members would

 5   be to appointed by the Governor, and the Secretary will

 6   still remain as the President of the Board designee by

 7   the Governor.

 8                   The major change in the cleanup is that

 9   there would be one minority member who was appointed

10   from a list of three private sector individual submitted

11   by Louisiana organizations representing minority

12   business interests.  That was changed from nominated by

13   the Louisiana Business League, because we've had

14   difficulty in determining some of these organizations

15   which had been identified back in the early or late '80s

16   when the board was -- when LEDC was put together.  We

17   still have the representative from the AFLCIO, we still

18   have the Louisiana Retailers Association, the Louisiana

19   Bankers Association.

20                   The change -- the next change is with

21   the Community Bankers Association being that that's an

22   organization now that has been folded into the LBA, and

23   so the legislation now -- statute now reads that "One

24   member who is appointed from a list of three private

25   sector individuals employed at community banks."  So we
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 1   still wanted to make sure we had that community bank

 2   representation in there, and we don't want to lose

 3   Mr. A.J. Roy.

 4                   The other one is there was a name change

 5   with the Louisiana Certified Public Accountant from the

 6   Louisiana Society of Certified Public Accountants.

 7                   Then there was a removal, and this is of

 8   the spot occupied by the National Association of

 9   Security Dealers, there's no longer NASD presence in

10   Louisiana, so that seat has been completely removed.

11                   However, it has been replaced by another

12   slot for one member representing either the Venture

13   Capital Industry or the Louisiana Angel Investor

14   Community.  So we still will have an individual that can

15   be appointed from those associations.

16                   And then another female owner, this

17   remains who is appointed from a list of three private

18   sector individuals representing women's business

19   interests, and I think we have, with the Board makeup

20   that we have now, we will be able to satisfy all of

21   these new changes.

22                   The other item quickly -- oh, also one

23   member from the Louisiana Workforce Investment Counsel.

24                   The other part, the conflict of interest

25   provision language had been added to make certain that
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 1   there were members of this Board who were -- that they

 2   will be allowed to recuse themselves from voting and

 3   participating in any other discussion.  So we wanted to

 4   make certain that there would be no prohibition that we

 5   do not run afoul any ethics issues.  So we have been

 6   able to have that added to our statute.  So recusal is

 7   now a part of our statute.

 8                   So I'll entertain any questions if

 9   anybody has any.

10               MR. ROY:

11                   Any questions or comments for Brenda?

12                   I think Mr. Andre has some.

13               MR. ANDRE:

14                   I have one item.

15                   Not that I've been here too long.  Louis

16   has been able to say it.  He's an old timer as well.  We

17   approved this morning the Fuji project, which was

18   capital equipment which was process specific.  Years

19   ago, we had to break doing that.  We approved some

20   equipment for a business and the company went belly up

21   and we couldn't get rid of it, and we said we would

22   never do that, from my knowledge.  And I've already this

23   morning because -- Fuji's not going belly up, but we set

24   the precedence for somebody to come behind them and

25   wanting the same thing.  How do we say no?  Am I wrong?
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 1   We agreed not to do that anymore?

 2               MR. ROY:

 3                   Anyone care to comment?

 4               MR. REINE:

 5                   I thought a lot of this particularly was

 6   based on meeting a payroll and that there were clawback

 7   provisions.  The part we approved is minimum to the

 8   $3-million that's going to come out of Quality Jobs, and

 9   if they do go belly up or they're not performing,

10   they're not going to get the big piece of that pie,

11   which is the $3-million, of did I misunderstand that?

12               SECRETARY PIERSON:

13                   No, that would be correct.  We do the

14   audit annually for the job productions, and I think

15   there's additional securitization inside the EDAP

16   instrument that goes beyond just the UCC filing on

17   equipment.  We probably have some corporate guaranty

18   behind it as well.

19                   Mr. Bob, can you comment on that,

20   please?

21               MR. CANGELOSI:

22                   Yes.  There are two other Fuji

23   corporations that are going to guaranty the obligations.

24               SECRETARY PIERSON:

25                   So we're very mindful, and you make a
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 1   good point, but securitization of our programs is a

 2   primary element for us.

 3               MR. ROY:

 4                   I would imagine, with respect to the

 5   Loan Guaranty Program, we are more concerned about

 6   collateral than -- in that program, this EDAP, do we

 7   look at that differently?  How do we look at the two in

 8   terms of collateral?  I know one is if you meet the

 9   requirements and you fulfill a job obligation, it fades

10   away, the other one is an actual payment to a bank and

11   we guaranty it.  So how do we look at the two of those?

12               MR. BAHAM:

13                   We still treat the -- from a staff's

14   perspective, we treat the EDAP, anytime there is

15   equipment involved, we treat it just as if it would be

16   just as risky as traditional loans utilizing the Loan

17   Guaranty.  So we look to collateralize it at minimum as

18   best as possible, which would match the amount of the

19   State's commitment to the project.

20                   Additionally, we try to get every

21   corporate and/or personal guaranty that is necessary

22   with regards to that project.  In this particular

23   instance with Fuji, you are correct, the company is

24   strong.  They have strong backing, both domestically and

25   internationally.  So we are very confident that if
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 1   anything were to go wrong in any way, shape or form,

 2   that we would be covered across the board in this

 3   particular project.  But beyond this project, we do look

 4   at and treat any equipment associated with an EDAP

 5   project the same way we would -- we use the same

 6   scrutiny we would on a guaranty and we try to

 7   collateralize it as much as possible and get as many

 8   guarantees as possible.  And we do, even with our EDAPs,

 9   we do financial analyses on the companies that

10   participate.  The vast majority of companies requested

11   that the financials be kept confidential and do not

12   include in the packet, which we don't do because of

13   competitive reasons, but we do have our analysis in

14   there.  And it is available and we can attest, and I

15   know Stanley was extremely impressed with Fuji's

16   financial strength, especially over the last three years

17   of growth in the U.S. that they've experienced.  So we

18   do an analysis, just like we would on a loan for these

19   EDAPs.

20               MR. JACKSON:

21                   So but your question was really the

22   precedent of process special-purpose equipment, and

23   maybe that's what we do need to distinguish.

24               MR. ANDRE:

25                   That's my question.
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 1               SECRETARY PIERSON:

 2                   And we wouldn't want that to be the only

 3   form of collateralization, but you're right.  When you

 4   go after that, you might get a dime on the dollar if

 5   you're lucky, and so we would look to other elements of

 6   the corporate guaranty or personal guarantees or other

 7   instruments of collateral, escrow account, that would

 8   protect the position of the State.

 9                   We don't like to talk about it, but we

10   are referencing on our clawbacks.  We do a lot of great

11   deals, but not all of them work out, not because of an

12   ill intent, just market conditions and other things.  So

13   when those occurrences are there, then our legal team

14   takes the first steps.  Sometimes we can solve the issue

15   internally.  If it's not possible to do that, we

16   contract with outside counsel to run these dollars down

17   on behalf of the citizens.

18               MR. REINE:

19                   And they also recently passed a piece of

20   legislation that would additionally allow revenue.  If

21   the tax credit was already issued and then subsequently

22   wasn't earned, traditionally Economic Development had

23   gone after them, but if they've already taken credit for

24   it, it now gives the authority to the revenue department

25   to go back and get it as well.
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 1               SECRETARY PIERSON:

 2                   Good questions.  And please know we're

 3   very vigilant about protecting the assets and resources

 4   of the taxpayers.

 5               MR. ROY:

 6                   Good discussion today.

 7                   Did that satisfy your question?

 8               MR. ANDRE:

 9                   Yes.

10               MR. ROY:

11                   Did anyone else have anything, any other

12   business?

13               MR. REINE:

14                   Move to adjourn.

15               MR. ROY:

16                   Motion to adjourn.

17               MR. SIMPSON:

18                   Second.

19               MR. ROY:

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   Without objection.

24               (Meeting concludes at 10:42 a.m.)

25
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		193						LN		8		1		false		 1   offering Yoga classes on stand-up paddle boards.				false

		194						LN		8		2		false		 2   They're going to be offering these classes both on water				false

		195						LN		8		3		false		 3   venues and on dry land.  Along with the classes, they				false

		196						LN		8		4		false		 4   will also be offering paddle board adventure tours, core				false

		197						LN		8		5		false		 5   classes and other group events, such as team building				false

		198						LN		8		6		false		 6   adventures.				false

		199						LN		8		7		false		 7                   Home Bank is requesting a 75 percent				false

		200						LN		8		8		false		 8   guaranty on a 25,000 term loan.  The funds will be used				false

		201						LN		8		9		false		 9   to purchase paddle boards, cargo trailers and racks.				false

		202						LN		8		10		false		10   This loan guaranty will be amortized over four years,				false

		203						LN		8		11		false		11   and we approved this one in April.				false

		204						LN		8		12		false		12                   Any questions or comments?				false

		205						LN		8		13		false		13               MR. REINE:				false

		206						LN		8		14		false		14                   What kind of collateral do you have on				false

		207						LN		8		15		false		15   the second one?				false

		208						LN		8		16		false		16               MS. DOIN:				false

		209						LN		8		17		false		17                   The second one, we're using the paddle				false

		210						LN		8		18		false		18   boards, cargo trailers and racks valued at 35,000.				false

		211						LN		8		19		false		19                   Any other questions?				false

		212						LN		8		20		false		20               MR. REINE:				false

		213						LN		8		21		false		21                   Thank you.				false

		214						LN		8		22		false		22               MS. DOIN:				false

		215						LN		8		23		false		23                   Okay.  Thank you.				false

		216						LN		8		24		false		24               MR. ROY:				false

		217						LN		8		25		false		25                   Any other questions or comments?				false

		218						PG		9		0		false		page 9				false

		219						LN		9		1		false		 1               (No response.)				false

		220						LN		9		2		false		 2               MR. ROY:				false

		221						LN		9		3		false		 3                   Thank you.				false

		222						LN		9		4		false		 4                   Next order of business is one of the				false

		223						LN		9		5		false		 5   Economic Development Awards Program, Fuji Oil New				false

		224						LN		9		6		false		 6   Orleans, LLC.				false

		225						LN		9		7		false		 7               MR. BIENEMY:				false

		226						LN		9		8		false		 8                   Good morning, gentlemen.				false

		227						LN		9		9		false		 9                   Stanley Bienemy representing staff.  I				false

		228						LN		9		10		false		10   have to my right Mr. Paine Bacon represented Fuji Oil,				false

		229						LN		9		11		false		11   and Rawley Webber, who is our project manager for this				false

		230						LN		9		12		false		12   project.				false

		231						LN		9		13		false		13                   EDAP is an unsponsored EDAP award for				false

		232						LN		9		14		false		14   payroll credit in the amount requested for $250,000.				false

		233						LN		9		15		false		15                   Fuji Oil New Orleans, LLC is a				false

		234						LN		9		16		false		16   subsidiary of Fuji Vegetable Oil, whose parent company				false

		235						LN		9		17		false		17   is Fuji Specialities, Inc., the American operating arm				false

		236						LN		9		18		false		18   of Fuji Oil Co. Limited, Inc.				false

		237						LN		9		19		false		19                   Fuji Oil Co. Limited was founded in 1950				false

		238						LN		9		20		false		20   in Osaka, Japan and is a local leader in the production				false

		239						LN		9		21		false		21   of fats, confectionary and baking goods as well as soy.				false

		240						LN		9		22		false		22   Fuji Oil Co. Limited operates 21 production plants in				false

		241						LN		9		23		false		23   Japan as well as facilities in nine other countries.				false

		242						LN		9		24		false		24                   1987, the company founded Fuji				false

		243						LN		9		25		false		25   Specialities, Incorporated as the American headquarters,				false

		244						PG		10		0		false		page 10				false

		245						LN		10		1		false		 1   as well as Fuji Vegetable Oil's first production				false

		246						LN		10		2		false		 2   facility in the United States, both located in Savannah,				false

		247						LN		10		3		false		 3   Georgia.				false

		248						LN		10		4		false		 4                   In March of 2018, Fuji Oil New Orleans				false

		249						LN		10		5		false		 5   was created as a subsidiary of Fuji Vegetable Oil to				false

		250						LN		10		6		false		 6   further solidify the company's position as the world's				false

		251						LN		10		7		false		 7   fourth largest producer of tropical oils.				false

		252						LN		10		8		false		 8                   The New Orleans facility will be located				false

		253						LN		10		9		false		 9   in Jefferson Parish and represents a $70-million				false

		254						LN		10		10		false		10   investment by the company for the total project and will				false

		255						LN		10		11		false		11   bring 39 new jobs to the New Orleans area.  Requested				false

		256						LN		10		12		false		12   $250,000 EDAP award will cover the cost associated with				false

		257						LN		10		13		false		13   the capital equipment needs at the New Orleans facility,				false

		258						LN		10		14		false		14   which is less than one percent of the overall project				false

		259						LN		10		15		false		15   budget.  The company will be responsible for the				false

		260						LN		10		16		false		16   remaining project budget.				false

		261						LN		10		17		false		17                   Our performance goals and the company				false

		262						LN		10		18		false		18   has agreed to an average of 39 jobs, and annual payroll				false

		263						LN		10		19		false		19   of 3.6-million by 2029.  All these jobs must be				false

		264						LN		10		20		false		20   maintained during the life of the contract.				false

		265						LN		10		21		false		21                   In Jefferson Parish, the unemployment				false

		266						LN		10		22		false		22   rate in Jefferson Parish as of March 2018 was 3.9				false

		267						LN		10		23		false		23   percent compared to the State rate of 4.3 percent for				false

		268						LN		10		24		false		24   the same time period.  The per capita income for				false

		269						LN		10		25		false		25   Jefferson Parish for 2016 was $47,591 compared to the				false

		270						PG		11		0		false		page 11				false

		271						LN		11		1		false		 1   State per capita income of $42,298 for the same period.				false

		272						LN		11		2		false		 2                   The projected economic benefit to the				false

		273						LN		11		3		false		 3   state as projected state revenue of approximately				false

		274						LN		11		4		false		 4   $8.7-million minus the $250,000 EDAP and the				false

		275						LN		11		5		false		 5   $3.1-million Quality Jobs contract, which will give the				false

		276						LN		11		6		false		 6   state a net revenue of approximately $5.3-million.				false

		277						LN		11		7		false		 7                   The staff recommends approval of this				false

		278						LN		11		8		false		 8   project as an unsponsored EDAP payroll credit award with				false

		279						LN		11		9		false		 9   our basic contingencies that we normally require as well				false

		280						LN		11		10		false		10   as a minimum of a two percent annual increase on annual				false

		281						LN		11		11		false		11   payroll, Fuji Oil provides written proof that all				false

		282						LN		11		12		false		12   environmental technical studies and other analyses, as				false

		283						LN		11		13		false		13   well as licenses or permits needed prior to the start of				false

		284						LN		11		14		false		14   the project have been completed, issued or retained in				false

		285						LN		11		15		false		15   the event that such were required in connection with the				false

		286						LN		11		16		false		16   project.  Also, Fuji Oil provide the board a resolution				false

		287						LN		11		17		false		17   for the company designated authority to enter into the				false

		288						LN		11		18		false		18   EDAP agreement prior to any funds being approved for				false

		289						LN		11		19		false		19   release to the company.				false

		290						LN		11		20		false		20                   The company has agreed to create 39 jobs				false

		291						LN		11		21		false		21   and maintain those jobs and associated payroll through				false

		292						LN		11		22		false		22   the life of the contract, which goes through 2029.  The				false

		293						LN		11		23		false		23   total capital investment for Fuji Oil New Orleans will				false

		294						LN		11		24		false		24   be approximately 7.1-million by December 31st, 2019.				false

		295						LN		11		25		false		25                   And Mr. Bacon is here represent Fuji				false

		296						PG		12		0		false		page 12				false

		297						LN		12		1		false		 1   Oils.				false

		298						LN		12		2		false		 2               MR. BACON:				false

		299						LN		12		3		false		 3                   Good morning.  First I want to just				false

		300						LN		12		4		false		 4   introduce myself.  My name's Paine Bacon.  I'm the				false

		301						LN		12		5		false		 5   Director of Finance and Accounting for Fuji Vegetable				false

		302						LN		12		6		false		 6   Oil here in the United States.  CPA also.  We're really				false

		303						LN		12		7		false		 7   excited to be here in Louisiana.				false

		304						LN		12		8		false		 8                   Let me -- Stanley mentioned a little bit				false

		305						LN		12		9		false		 9   about our company in Osaka, Japan, and let me just				false

		306						LN		12		10		false		10   expound a little bit about that just to tell you who we				false

		307						LN		12		11		false		11   are.				false

		308						LN		12		12		false		12                   So Fuji Oil basically has four different				false

		309						LN		12		13		false		13   divisions.  So fats and oils, which is what we do in				false

		310						LN		12		14		false		14   Savannah, which is what we would do in Jefferson Parish				false

		311						LN		12		15		false		15   also.  We have another division that does chocolate,				false

		312						LN		12		16		false		16   margarine, cream fillings, and we have a soy division				false

		313						LN		12		17		false		17   and we have an admin division.				false

		314						LN		12		18		false		18                   But what we're really proud of, as				false

		315						LN		12		19		false		19   Stanley mentioned, we're the fourth largest user of				false

		316						LN		12		20		false		20   tropical oils in that -- not only that, but in the				false

		317						LN		12		21		false		21   confectionary area, we are the fifth largest industrial				false

		318						LN		12		22		false		22   chocolate producer in the world, and so we're very				false

		319						LN		12		23		false		23   excited to be here in Louisiana.  We feel like that our				false

		320						LN		12		24		false		24   company has strong values.  We adhere to making safe,				false

		321						LN		12		25		false		25   quality food that's healthy to the people, and that's				false

		322						PG		13		0		false		page 13				false

		323						LN		13		1		false		 1   our purpose.  You know, along the way, we'd like to make				false

		324						LN		13		2		false		 2   a little bit of money, you know, but we're...				false

		325						LN		13		3		false		 3                   So in the fats and oils, and I want to				false

		326						LN		13		4		false		 4   talk about that a little bit, we've been in Savannah				false

		327						LN		13		5		false		 5   about 25 years -- or 27 years, excuse me, as far as our				false

		328						LN		13		6		false		 6   goes, and we've had a facility since 1991 in Savannah				false

		329						LN		13		7		false		 7   and basically we import tropical oils from the far east,				false

		330						LN		13		8		false		 8   Malaysia, Indonesia, primarily, which is palm oil, palm				false

		331						LN		13		9		false		 9   kernel oil, coconut and different derivations of, and we				false

		332						LN		13		10		false		10   also do some sunflower from here in the United States				false

		333						LN		13		11		false		11   and Europe.  And we bleach, refine those, bleach,				false

		334						LN		13		12		false		12   deodorize here in the United States.  We'll also do one				false

		335						LN		13		13		false		13   other process that we will do here in Louisiana is				false

		336						LN		13		14		false		14   direct torrefaction, which is basically we change the				false

		337						LN		13		15		false		15   milk curd.				false

		338						LN		13		16		false		16                   So to give you a little background of				false

		339						LN		13		17		false		17   what our fats and oils are used in, our customers are				false

		340						LN		13		18		false		18   widespread in the food and chemical industry, but also				false

		341						LN		13		19		false		19   primarily in the confectionary industry, and so if				false

		342						LN		13		20		false		20   you've heard of companies like Hershey or Nestle or				false

		343						LN		13		21		false		21   Mars, those are our customers.  That is where this				false

		344						LN		13		22		false		22   product that's going to be made in Jefferson Parish is				false

		345						LN		13		23		false		23   going to end up in their products.				false

		346						LN		13		24		false		24                   Just, for example, we've got several				false

		347						LN		13		25		false		25   customers, Mars being one of them, that's calling our				false

		348						PG		14		0		false		page 14				false

		349						LN		14		1		false		 1   salespeople all of the time, "Where are we on New				false

		350						LN		14		2		false		 2   Orleans?"  "How fast can you guys get this built?"  And				false

		351						LN		14		3		false		 3   so we're -- you know, it takes a little time to get a				false

		352						LN		14		4		false		 4   plant built, but we're very excited about that.				false

		353						LN		14		5		false		 5                   We've got other customers.  If you're				false

		354						LN		14		6		false		 6   familiar with Ramen Noodles, Maruchan that makes the				false

		355						LN		14		7		false		 7   Ramen Noodles, that's primarily our customer.  We've got				false

		356						LN		14		8		false		 8   other even new customers that we've never been able to				false

		357						LN		14		9		false		 9   reach before because of logistics.  We deal in commodity				false

		358						LN		14		10		false		10   products.  Being on the East Coast, we can't reach the				false

		359						LN		14		11		false		11   Midwest or the West Coast as well in the competitive				false

		360						LN		14		12		false		12   environment.  So being here in the port of Louisiana,				false

		361						LN		14		13		false		13   we're going to be able to reach some of those customers.				false

		362						LN		14		14		false		14                   Lamb Weston, for instance, up in the				false

		363						LN		14		15		false		15   Northeast, we'll be able to -- it's just the largest				false

		364						LN		14		16		false		16   producer of frozen French fries in the United States.				false

		365						LN		14		17		false		17   So we'll be able to -- Ore-Ida, if you will.  So --				false

		366						LN		14		18		false		18   Mondelez, which makes Oreos.  So we're real excited to				false

		367						LN		14		19		false		19   be here, excited to be able to make a good, quality,				false

		368						LN		14		20		false		20   safe product in Jefferson Parish.				false

		369						LN		14		21		false		21                   And, you know, I'm going to digress just				false

		370						LN		14		22		false		22   a little bit.  Recently, when I was in Osaka, everyone				false

		371						LN		14		23		false		23   comes up to me and they say, "Hey, tell me about New				false

		372						LN		14		24		false		24   Orleans."  They're so excited about New Orleans.  We've				false

		373						LN		14		25		false		25   got projects going on in China and other countries				false

		374						PG		15		0		false		page 15				false

		375						LN		15		1		false		 1   around the world, but they want to talk about New				false

		376						LN		15		2		false		 2   Orleans.				false

		377						LN		15		3		false		 3                   So, again, thank you for the				false

		378						LN		15		4		false		 4   opportunity.  We're very pleased to be a part of the				false

		379						LN		15		5		false		 5   State of Louisiana and Jefferson Parish, and thank you				false

		380						LN		15		6		false		 6   for all your help.				false

		381						LN		15		7		false		 7               MR. BIENEMY:				false

		382						LN		15		8		false		 8                   Are there any questions?				false

		383						LN		15		9		false		 9               MR. SIMPSON:				false

		384						LN		15		10		false		10                   I have a question.				false

		385						LN		15		11		false		11                   Is New Orleans going to be a -- will the				false

		386						LN		15		12		false		12   oils be imported to New Orleans?				false

		387						LN		15		13		false		13               MR. BACON:				false

		388						LN		15		14		false		14                   They will.				false

		389						LN		15		15		false		15               MR. SIMPSON:				false

		390						LN		15		16		false		16                   I'm assuming that was there because you				false

		391						LN		15		17		false		17   said import.				false

		392						LN		15		18		false		18               MR. BACON:				false

		393						LN		15		19		false		19                   Right, right.  Our model is we like to				false

		394						LN		15		20		false		20   leverage, we like to stay close to the port obviously				false

		395						LN		15		21		false		21   because we're importing.  If you will, the soybean				false

		396						LN		15		22		false		22   manufacturers are all in the Midwest because they're				false

		397						LN		15		23		false		23   close to supply, and it's a similar type construction				false

		398						LN		15		24		false		24   for us too as we want to stay near the port because of				false

		399						LN		15		25		false		25   logistics.				false

		400						PG		16		0		false		page 16				false

		401						LN		16		1		false		 1               MR. ROY:				false

		402						LN		16		2		false		 2                   Any other questions or comments?				false

		403						LN		16		3		false		 3               MR. REINE:				false

		404						LN		16		4		false		 4                   Do y'all buy Louisiana soybeans?				false

		405						LN		16		5		false		 5               MR. BACON:				false

		406						LN		16		6		false		 6                   We don't necessarily produce soy here in				false

		407						LN		16		7		false		 7   the U.S.  As far as fats and oils, we're not in that				false

		408						LN		16		8		false		 8   soft oil market.  We're more in the hard oil, the				false

		409						LN		16		9		false		 9   tropical oil market.				false

		410						LN		16		10		false		10                   Now, in Japan, they do do soy, but the				false

		411						LN		16		11		false		11   quality soy for food products is a little bit different				false

		412						LN		16		12		false		12   than what you find in the U.S. generally.				false

		413						LN		16		13		false		13               MR. REINE:				false

		414						LN		16		14		false		14                   But I thought I heard you say you get				false

		415						LN		16		15		false		15   soy from Kansas and in the middle of the country,				false

		416						LN		16		16		false		16   soybeans or...				false

		417						LN		16		17		false		17               MR. BACON:				false

		418						LN		16		18		false		18                   No.				false

		419						LN		16		19		false		19               MR. REINE:				false

		420						LN		16		20		false		20                   Okay.  I misunderstood.				false

		421						LN		16		21		false		21               MR. BACON:				false

		422						LN		16		22		false		22                   Sunflower.				false

		423						LN		16		23		false		23               MR. REINE:				false

		424						LN		16		24		false		24                   In the 39 jobs, so y'all are going to				false

		425						LN		16		25		false		25   get EDAP and you're going to get Quality Jobs based on				false

		426						PG		17		0		false		page 17				false

		427						LN		17		1		false		 1   payroll?				false

		428						LN		17		2		false		 2               MR. BACON:				false

		429						LN		17		3		false		 3                   Yes.				false

		430						LN		17		4		false		 4               MR. REINE:				false

		431						LN		17		5		false		 5                   What is the minimum and the maximum				false

		432						LN		17		6		false		 6   salaries for the jobs that are going to be here?				false

		433						LN		17		7		false		 7               MR. BACON:				false

		434						LN		17		8		false		 8                   Yeah.  So minimum salary for what we				false

		435						LN		17		9		false		 9   call, let's see, our truck loader, for instance, would				false

		436						LN		17		10		false		10   be our minimum-salaried employees here at this plant,				false

		437						LN		17		11		false		11   that will be somewhere in the low 40,000 range, and				false

		438						LN		17		12		false		12   going up to plant manager, which we'll hire, with				false

		439						LN		17		13		false		13   benefits, that will be closer to 200,000.				false

		440						LN		17		14		false		14               MR. REINE:				false

		441						LN		17		15		false		15                   Thank you.				false

		442						LN		17		16		false		16               MR. ROY:				false

		443						LN		17		17		false		17                   Any other questions or comments?				false

		444						LN		17		18		false		18               (No response.)				false

		445						LN		17		19		false		19               MR. ROY:				false

		446						LN		17		20		false		20                   Hearing none, what is the --				false

		447						LN		17		21		false		21               MR. REINE:				false

		448						LN		17		22		false		22                   One more question.				false

		449						LN		17		23		false		23               MR. ROY:				false

		450						LN		17		24		false		24                   Yes, sir.				false

		451						LN		17		25		false		25               MR. REINE:				false

		452						PG		18		0		false		page 18				false

		453						LN		18		1		false		 1                   Out of the 39 folks, how many of those				false

		454						LN		18		2		false		 2   are going to be Louisiana residents and how many are				false

		455						LN		18		3		false		 3   y'all sending here from someplace else?				false

		456						LN		18		4		false		 4               MR. BACON:				false

		457						LN		18		5		false		 5                   Those will all be Louisiana residents.				false

		458						LN		18		6		false		 6               MR. REINE:				false

		459						LN		18		7		false		 7                   So those will all be people who live				false

		460						LN		18		8		false		 8   here already?				false

		461						LN		18		9		false		 9               MR. BACON:				false

		462						LN		18		10		false		10                   Yes.  In the beginning, in this				false

		463						LN		18		11		false		11   transition, we may have some Savannah employees for				false

		464						LN		18		12		false		12   training purposes and such, but once we hire a plant				false

		465						LN		18		13		false		13   manager in Louisiana, then those will all be Louisiana				false

		466						LN		18		14		false		14   employees.				false

		467						LN		18		15		false		15               MR. ROY:				false

		468						LN		18		16		false		16                   Any other questions, comments?				false

		469						LN		18		17		false		17               (No response.)				false

		470						LN		18		18		false		18               MR. ROY:				false

		471						LN		18		19		false		19                   Hearing none, what is the pleasure of				false

		472						LN		18		20		false		20   the Board?				false

		473						LN		18		21		false		21               MR. REINE:				false

		474						LN		18		22		false		22                   Move to approve.				false

		475						LN		18		23		false		23               MR. ROY:				false

		476						LN		18		24		false		24                   Motion for approval as presented.				false

		477						LN		18		25		false		25               MR. JACKSON:				false

		478						PG		19		0		false		page 19				false

		479						LN		19		1		false		 1                   Second.				false

		480						LN		19		2		false		 2               MR. ROY:				false

		481						LN		19		3		false		 3                   Second.				false

		482						LN		19		4		false		 4                   Any discussion?				false

		483						LN		19		5		false		 5               (No response.)				false

		484						LN		19		6		false		 6               MR. ROY:				false

		485						LN		19		7		false		 7                   Any comments from the public?				false

		486						LN		19		8		false		 8               (No response.)				false

		487						LN		19		9		false		 9               MR. ROY:				false

		488						LN		19		10		false		10                   Hearing none, all in favor, "aye."				false

		489						LN		19		11		false		11               (Several members respond "aye.")				false

		490						LN		19		12		false		12               MR. ROY:				false

		491						LN		19		13		false		13                   All opposed, "nay."				false

		492						LN		19		14		false		14               (No response.)				false

		493						LN		19		15		false		15               MR. ROY:				false

		494						LN		19		16		false		16                   Without objection, congratulations.				false

		495						LN		19		17		false		17   Please keep us posted.  We look forward to your success.				false

		496						LN		19		18		false		18               MR. BACON:				false

		497						LN		19		19		false		19                   Thank you.  We do too.				false

		498						LN		19		20		false		20               MR. ROY:				false

		499						LN		19		21		false		21                   Next order of business is the many				false

		500						LN		19		22		false		22   appointments.  Last meeting we went over the current				false

		501						LN		19		23		false		23   assignments, and perhaps staff can refresh our memory of				false

		502						LN		19		24		false		24   who those individuals currently are.				false

		503						LN		19		25		false		25               MR. BAHAM:				false

		504						PG		20		0		false		page 20				false

		505						LN		20		1		false		 1                   Yes.  We have several committees				false

		506						LN		20		2		false		 2   starting with the Screening Committee.  It's currently				false

		507						LN		20		3		false		 3   chaired by the Vice Chair, which is Mr. Andre.  Along				false

		508						LN		20		4		false		 4   with him, we have Mr. Kamath, Mr. Louis and two former				false

		509						LN		20		5		false		 5   members, Ms. Susan Tham and Will Campbell.  We need at				false

		510						LN		20		6		false		 6   least one more to replace Ms. Tham and Mr. Campbell, but				false

		511						LN		20		7		false		 7   at a minimum, we would need one.  We have five slots,				false

		512						LN		20		8		false		 8   but the Screening Committee could be made up at least of				false

		513						LN		20		9		false		 9   three Board members.  It doesn't necessarily have to be				false

		514						LN		20		10		false		10   the ones listed as long, as we have either the president				false

		515						LN		20		11		false		11   or the vice chair.				false

		516						LN		20		12		false		12               MR. ROY:				false

		517						LN		20		13		false		13                   Traditionally we like to allow those who				false

		518						LN		20		14		false		14   would like to be on a particular committee to be on that				false

		519						LN		20		15		false		15   committee if they so choose rather than me dictating				false

		520						LN		20		16		false		16   anything.  So let me ask this:  Would those that are				false

		521						LN		20		17		false		17   currently on the Screening Committee, would all of you				false

		522						LN		20		18		false		18   like to remain?  And so I think we have up to two more				false

		523						LN		20		19		false		19   slots, as you said.				false

		524						LN		20		20		false		20               MR. BAHAM:				false

		525						LN		20		21		false		21                   Yes, sir.  We need a minimum of three.				false

		526						LN		20		22		false		22   We list five slots for each committee just as two				false

		527						LN		20		23		false		23   additional backups, but as I said, any other Board				false

		528						LN		20		24		false		24   member beyond that, if needed, can serve in their place.				false

		529						LN		20		25		false		25               MR. ROY:				false

		530						PG		21		0		false		page 21				false

		531						LN		21		1		false		 1                   Okay.  Well, being that that is one of				false

		532						LN		21		2		false		 2   the more important, active, more active committees, I				false

		533						LN		21		3		false		 3   would suggest we put two other individuals on there.				false

		534						LN		21		4		false		 4                   So we have to have other volunteers to				false

		535						LN		21		5		false		 5   be on the Screening Committee, which screens matters				false

		536						LN		21		6		false		 6   much like the one we heard today before the Board, or				false

		537						LN		21		7		false		 7   perhaps even approves things to a certain level.  So				false

		538						LN		21		8		false		 8   anyone?				false

		539						LN		21		9		false		 9               (No response.)				false

		540						LN		21		10		false		10               MR. ROY:				false

		541						LN		21		11		false		11                   Mr. Reine, Mr. Jackson, would you				false

		542						LN		21		12		false		12   like --				false

		543						LN		21		13		false		13               MR. REINE:				false

		544						LN		21		14		false		14                   I'm already on there.				false

		545						LN		21		15		false		15               MR. ROY:				false

		546						LN		21		16		false		16                   Mr. Jackson?				false

		547						LN		21		17		false		17               MR. JACKSON:				false

		548						LN		21		18		false		18                   I'll be glad to serve.  It may take me				false

		549						LN		21		19		false		19   three hours to get down here.				false

		550						LN		21		20		false		20               MR. ROY:				false

		551						LN		21		21		false		21                   You can serve on other committees as				false

		552						LN		21		22		false		22   well.  Just having a larger group would allow us to				false

		553						LN		21		23		false		23   acquire a quorum, and so that can be helpful.				false

		554						LN		21		24		false		24                   Ms. Durand, would...				false

		555						LN		21		25		false		25               MS. DURAND:				false

		556						PG		22		0		false		page 22				false

		557						LN		22		1		false		 1                   What is the function of the Screening				false

		558						LN		22		2		false		 2   Committee?				false

		559						LN		22		3		false		 3               MR. ROY:				false

		560						LN		22		4		false		 4                   Would you like to read that for				false

		561						LN		22		5		false		 5   everyone?				false

		562						LN		22		6		false		 6               MR. BAHAM:				false

		563						LN		22		7		false		 7                   In a nutshell, if the Board cannot be				false

		564						LN		22		8		false		 8   reached, it can approve projects for the EDAP Program as				false

		565						LN		22		9		false		 9   well as the Loan Guaranty Program as long as -- in an				false

		566						LN		22		10		false		10   emergency situation as well, that we have in the past --				false

		567						LN		22		11		false		11   it's been a long time, but we have in the past called a				false

		568						LN		22		12		false		12   Screening Committee in off times where a project had,				false

		569						LN		22		13		false		13   for necessity reasons and timing, had to be heard before				false

		570						LN		22		14		false		14   the full Board could meet on its regularly-scheduled				false

		571						LN		22		15		false		15   date.				false

		572						LN		22		16		false		16                   So it has the same functions, in				false

		573						LN		22		17		false		17   essence, as the full Board.  It's just on an as-needed				false

		574						LN		22		18		false		18   basis in case we can't reach a quorum or an emergency				false

		575						LN		22		19		false		19   situation.				false

		576						LN		22		20		false		20               MR. ROY:				false

		577						LN		22		21		false		21                   On occasion, Ms. Durand, we will have a				false

		578						LN		22		22		false		22   Board meeting that should take place, but we do not have				false

		579						LN		22		23		false		23   a quorum, and usually -- well, sometimes the Screening				false

		580						LN		22		24		false		24   Committee can act up to a certain amount in place of the				false

		581						LN		22		25		false		25   Board.  So it's a very important committee and allows us				false

		582						PG		23		0		false		page 23				false

		583						LN		23		1		false		 1   to conduct business sometimes when otherwise we could				false

		584						LN		23		2		false		 2   not.				false

		585						LN		23		3		false		 3               MR. BAHAM:				false

		586						LN		23		4		false		 4                   Great.				false

		587						LN		23		5		false		 5               MS. DURAND:				false

		588						LN		23		6		false		 6                   I understand.				false

		589						LN		23		7		false		 7               MR. ROY:				false

		590						LN		23		8		false		 8                   Would you like to serve as well?				false

		591						LN		23		9		false		 9               MS. DURAND:				false

		592						LN		23		10		false		10                   Yes.				false

		593						LN		23		11		false		11               MR. ROY:				false

		594						LN		23		12		false		12                   Great.  We have two volunteers in				false

		595						LN		23		13		false		13   addition to the ones already on it.				false

		596						LN		23		14		false		14                   The other committees are not -- for the				false

		597						LN		23		15		false		15   benefit of the new Board members, do not meet				false

		598						LN		23		16		false		16   frequently, so there are others that I can see both of				false

		599						LN		23		17		false		17   you may have some interest in.  And do not feel like you				false

		600						LN		23		18		false		18   will be overwhelmed with committee meetings.  That is				false

		601						LN		23		19		false		19   not likely to be the case.				false

		602						LN		23		20		false		20                   So can you tell us a little bit more				false

		603						LN		23		21		false		21   about the other committees and who serves on them?				false

		604						LN		23		22		false		22               MS. BAHAM:				false

		605						LN		23		23		false		23                   Yes.  I want to skip to the Finance				false

		606						LN		23		24		false		24   Committee.  That will probably be the next most -- I				false

		607						LN		23		25		false		25   don't want to say most important, but most active, I				false

		608						PG		24		0		false		page 24				false

		609						LN		24		1		false		 1   guess you would say, and the main reason being that Ms.				false

		610						LN		24		2		false		 2   Tham was the chairman of that committee.  The				false

		611						LN		24		3		false		 3   Undersecretary and Board Secretary Treasurer, Ms. Villa,				false

		612						LN		24		4		false		 4   does serve on that committee as well.  We also have				false

		613						LN		24		5		false		 5   Mr. Andre's on that committee, Mr. Kamath, and we will				false

		614						LN		24		6		false		 6   need to replace Mr. Will Campbell as well.  So we have				false

		615						LN		24		7		false		 7   two slots, and one of those slots is the chairman of				false

		616						LN		24		8		false		 8   that Board, and the Board chair can appoint the chairman				false

		617						LN		24		9		false		 9   of that committee.				false

		618						LN		24		10		false		10               MR. ROY:				false

		619						LN		24		11		false		11                   I'm sorry.  Who is the current -- who				false

		620						LN		24		12		false		12   is --				false

		621						LN		24		13		false		13               MR. BAHAM:				false

		622						LN		24		14		false		14                   The current members we have is Ms.				false

		623						LN		24		15		false		15   Villa, Mr. Andre and Mr. Kamath, and we have two slots				false

		624						LN		24		16		false		16   available, which includes and appointment of committee				false

		625						LN		24		17		false		17   chair, which, as chairman of the Board, you have the				false

		626						LN		24		18		false		18   authority to appoint that person.				false

		627						LN		24		19		false		19               MR. ROY:				false

		628						LN		24		20		false		20                   Well, Mr. Andre is chairman of the				false

		629						LN		24		21		false		21   Screening Committee.  Perhaps Mr. Kamath, I know he's				false

		630						LN		24		22		false		22   not here, but he's been on the Board for a while, I				false

		631						LN		24		23		false		23   think it would be appropriate if he served as a chairman				false

		632						LN		24		24		false		24   considering his tenure.				false

		633						LN		24		25		false		25                   And I think you said we have two other				false

		634						PG		25		0		false		page 25				false

		635						LN		25		1		false		 1   slots available; is that correct.				false

		636						LN		25		2		false		 2               MR. BAHAM:				false

		637						LN		25		3		false		 3                   Yes, sir.				false

		638						LN		25		4		false		 4               MR. BAHAM:				false

		639						LN		25		5		false		 5                   Do you think we should fill both of				false

		640						LN		25		6		false		 6   those?				false

		641						LN		25		7		false		 7               MR. BAHAM:				false

		642						LN		25		8		false		 8                   For the Finance Committee, I would think				false

		643						LN		25		9		false		 9   that would be necessary, yes, sir.				false

		644						LN		25		10		false		10               MR. ROY:				false

		645						LN		25		11		false		11                   Okay.				false

		646						LN		25		12		false		12               MR. JACKSON:				false

		647						LN		25		13		false		13                   I would be willing to serve, Mr. Chair.				false

		648						LN		25		14		false		14               MR. ROY:				false

		649						LN		25		15		false		15                   Yes, sir.  Very good.  Thank you,				false

		650						LN		25		16		false		16   Mr. Jackson.				false

		651						LN		25		17		false		17                   Ms. Durand?				false

		652						LN		25		18		false		18               MS. DURAND:				false

		653						LN		25		19		false		19                   I suppose so.				false

		654						LN		25		20		false		20               MR. ROY:				false

		655						LN		25		21		false		21                   Okay.  That's what happens when you come				false

		656						LN		25		22		false		22   to these things.				false

		657						LN		25		23		false		23                   All right.  Thank you very much.  And,				false

		658						LN		25		24		false		24   again, it's not likely that we meet frequently, so...				false

		659						LN		25		25		false		25                   Yes, sir, continue please.				false

		660						PG		26		0		false		page 26				false

		661						LN		26		1		false		 1               MR. BAHAM:				false

		662						LN		26		2		false		 2                   The next one will be the Policy				false

		663						LN		26		3		false		 3   Committee.  Mr. Simpson, you're the current chair of				false

		664						LN		26		4		false		 4   this committee.  Mr. Roy, you are also on here.				false

		665						LN		26		5		false		 5   Mr. Andre and Mr. Reine.  We do have a vacant spot if				false

		666						LN		26		6		false		 6   someone would like to volunteer.  Otherwise, we can				false

		667						LN		26		7		false		 7   leave it vacant and it can just be filled as a member of				false

		668						LN		26		8		false		 8   the whole.				false

		669						LN		26		9		false		 9               MR. ROY:				false

		670						LN		26		10		false		10                   Perhaps that -- so who is absent?  Okay.				false

		671						LN		26		11		false		11   Mr. Kamath is absent today.  Who else is absent?				false

		672						LN		26		12		false		12               MS. VINNING:				false

		673						LN		26		13		false		13                   Kimberly Johnson.				false

		674						LN		26		14		false		14               MS. GUESS:				false

		675						LN		26		15		false		15                   Kimberly Johnson and Mandi Mitchell, who				false

		676						LN		26		16		false		16   serves as the designee for the Secretary.				false

		677						LN		26		17		false		17               MR. BAHAM:				false

		678						LN		26		18		false		18                   And Tom McDonald.				false

		679						LN		26		19		false		19               MS. GUESS:				false

		680						LN		26		20		false		20                   And Tom McDonald.				false

		681						LN		26		21		false		21                   I think Mandi might be a good				false

		682						LN		26		22		false		22   replacement.				false

		683						LN		26		23		false		23               MR. BAHAM:				false

		684						LN		26		24		false		24                   And I think Mandi is chair of the				false

		685						LN		26		25		false		25   Governmental Outreach Committee, which is our last				false

		686						PG		27		0		false		page 27				false

		687						LN		27		1		false		 1   committee.				false

		688						LN		27		2		false		 2               MR. ROY:				false

		689						LN		27		3		false		 3                   Okay.  If the Secretary is okay with				false

		690						LN		27		4		false		 4   that, we'll make Ms. Mitchell one of the appointees.  So				false

		691						LN		27		5		false		 5   that will give us one extra, and that seems to suffice				false

		692						LN		27		6		false		 6   for the moment.				false

		693						LN		27		7		false		 7                   What else?				false

		694						LN		27		8		false		 8               MR. BAHAM:				false

		695						LN		27		9		false		 9                   And the last committee is the				false

		696						LN		27		10		false		10   Governmental Outreach, which Ms. Mitchell is the chair				false

		697						LN		27		11		false		11   for that.  It also includes yourself, Mr. Simpson, and				false

		698						LN		27		12		false		12   we have two vacant spots.				false

		699						LN		27		13		false		13               MR. ROY:				false

		700						LN		27		14		false		14                   Okay.  Any suggestions?  Let's see.				false

		701						LN		27		15		false		15               MR. BAHAM:				false

		702						LN		27		16		false		16                   We can -- we still have Ms. Johnson and				false

		703						LN		27		17		false		17   Mr. McDonald.				false

		704						LN		27		18		false		18               MS. VINNING:				false

		705						LN		27		19		false		19                   Ms. Johnson.				false

		706						LN		27		20		false		20               MR. ROY:				false

		707						LN		27		21		false		21                   How about Ms. Johnson?  I know she's not				false

		708						LN		27		22		false		22   here, but we'll let her -- since we don't meet				false

		709						LN		27		23		false		23   frequently, we won't burden her since she doesn't know				false

		710						LN		27		24		false		24   what she's getting into.				false

		711						LN		27		25		false		25               MR. BAHAM:				false

		712						PG		28		0		false		page 28				false

		713						LN		28		1		false		 1                   Mr. McDonald is not currently on a				false

		714						LN		28		2		false		 2   committee.  We can add him to this one if you'd like.				false

		715						LN		28		3		false		 3               MR. ROY:				false

		716						LN		28		4		false		 4                   That will be great.				false

		717						LN		28		5		false		 5               MR. BAHAM:				false

		718						LN		28		6		false		 6                   But that concludes all of the				false

		719						LN		28		7		false		 7   committees.  The chair individual of each committee				false

		720						LN		28		8		false		 8   makes up the Executive Committee.  I don't believe we've				false

		721						LN		28		9		false		 9   had a meeting of the Executive Committee, but just to				false

		722						LN		28		10		false		10   note, that's who makes up -- all of the chairs make up				false

		723						LN		28		11		false		11   the Executive Committee.				false

		724						LN		28		12		false		12               MR. ROY:				false

		725						LN		28		13		false		13                   Very good.				false

		726						LN		28		14		false		14                   Anything else on committees?				false

		727						LN		28		15		false		15               MR. BAHAM:				false

		728						LN		28		16		false		16                   That's all.				false

		729						LN		28		17		false		17               MR. ROY:				false

		730						LN		28		18		false		18                   Next order of business, the Treasurer's				false

		731						LN		28		19		false		19   Report, Ms. Villa.				false

		732						LN		28		20		false		20               MS. VILLA:				false

		733						LN		28		21		false		21                   Good morning.  Anne Villa,				false

		734						LN		28		22		false		22   Undersecretary of LED.  I'll present the Secretary				false

		735						LN		28		23		false		23   Treasurer's report as of May 25th of 2018.  It's -- you				false

		736						LN		28		24		false		24   can follow along in your Board package, but on a summary				false

		737						LN		28		25		false		25   level, our budget for FY 18 is $6,855,057.  We have				false

		738						PG		29		0		false		page 29				false

		739						LN		29		1		false		 1   approved projected expenditures of $2,297,941, which				false

		740						LN		29		2		false		 2   would give us a subtotal of $4,557,116.  We just had the				false

		741						LN		29		3		false		 3   board approve the $250,000 EDAP, so we have a balance				false

		742						LN		29		4		false		 4   expected of $4,307,116.  And we currently have				false

		743						LN		29		5		false		 5   $3-million of projects under review, which gives us a				false

		744						LN		29		6		false		 6   projected yearend balance of $1,307,116.				false

		745						LN		29		7		false		 7                   If you go to the second page of the				false

		746						LN		29		8		false		 8   Secretary Treasurer's report, it will show you our				false

		747						LN		29		9		false		 9   expected balances and budgets as it relates to our				false

		748						LN		29		10		false		10   Financial Assistance Program.  That's $190,000 budget.				false

		749						LN		29		11		false		11   We don't expect any expenditures for this fiscal year,				false

		750						LN		29		12		false		12   which would leave us with $190,000 projected for				false

		751						LN		29		13		false		13   yearend.				false

		752						LN		29		14		false		14                   Our State Small Business Credit				false

		753						LN		29		15		false		15   Initiative Program, we had a budget of $1,413,442.  We				false

		754						LN		29		16		false		16   have approved projected expenditures of $451,453, and we				false

		755						LN		29		17		false		17   expect a balance of $961,989 that's expected at the end				false

		756						LN		29		18		false		18   of the year.				false

		757						LN		29		19		false		19                   If you go on to the next page, we have				false

		758						LN		29		20		false		20   our Capital Outlay Appropriation, which consists of our				false

		759						LN		29		21		false		21   EDAP program and our EDRED program, we have a budget for				false

		760						LN		29		22		false		22   FY 18 of $5,441,615.  We have approved expenditures that				false

		761						LN		29		23		false		23   are expected of $450,000 four our Capital Outlay of our				false

		762						LN		29		24		false		24   EDAP program, as well as the 250,000 that was just				false

		763						LN		29		25		false		25   approved by the Board, which would leave us of a balance				false

		764						PG		30		0		false		page 30				false

		765						LN		30		1		false		 1   of $2,734,179.  And we currently have 3-million worth of				false

		766						LN		30		2		false		 2   projects under review, which if all of these would close				false

		767						LN		30		3		false		 3   in the next month would leave us with a temporary				false

		768						LN		30		4		false		 4   negative balance, but we don't expect that to come.  So				false

		769						LN		30		5		false		 5   we should be positive by the end of the year.  And then				false

		770						LN		30		6		false		 6   we have what's been in HB2 for our projects for FY 19,				false

		771						LN		30		7		false		 7   so we'll have enough to cover our projects that we have				false

		772						LN		30		8		false		 8   under review.				false

		773						LN		30		9		false		 9                   For EDRED program, we had a budget of				false

		774						LN		30		10		false		10   $2,007,436, and we have projects that were approved of				false

		775						LN		30		11		false		11   $1,396,488, which leaves us with a balance of 610,948.				false

		776						LN		30		12		false		12                   And I think perhaps for our next Board				false

		777						LN		30		13		false		13   meeting, we periodically come to the Board and give an				false

		778						LN		30		14		false		14   update as to where we are with our EDRED program, so				false

		779						LN		30		15		false		15   since we're getting close to the end of the year and the				false

		780						LN		30		16		false		16   Board had approved additional funding this year, perhaps				false

		781						LN		30		17		false		17   would be a good time to come and present where we are				false

		782						LN		30		18		false		18   with the program for this current year.				false

		783						LN		30		19		false		19                   If you go on to the next page, we have				false

		784						LN		30		20		false		20   our FY 18 Projected Fund Balance is $15,110,844, and we				false

		785						LN		30		21		false		21   have expenditures expected of $14,579,203, which leaves				false

		786						LN		30		22		false		22   us with a balance projected of $531,641.				false

		787						LN		30		23		false		23                   And that's where we stand today.  If you				false

		788						LN		30		24		false		24   have any questions I can answer.  I don't know how much				false

		789						LN		30		25		false		25   you have been following the budget, but as you know,				false

		790						PG		31		0		false		page 31				false

		791						LN		31		1		false		 1   we're kind of up in the air right now with some things,				false

		792						LN		31		2		false		 2   so as we progress this through the special session,				false

		793						LN		31		3		false		 3   we'll have an update for you as it comes as far as the				false

		794						LN		31		4		false		 4   budget goes at our next Board meeting.				false

		795						LN		31		5		false		 5               MR. JACKSON:				false

		796						LN		31		6		false		 6                   You said you didn't expect the 3-million				false

		797						LN		31		7		false		 7   to close by the next meeting.  Do you have a sense to				false

		798						LN		31		8		false		 8   how those will flow out or...				false

		799						LN		31		9		false		 9               MS. VILLA:				false

		800						LN		31		10		false		10                   Well, the thing about Capital Outlay for				false

		801						LN		31		11		false		11   the EDAP program, we have dollar amounts that are set				false

		802						LN		31		12		false		12   aside, and then we have our cash forecast.  I do have				false

		803						LN		31		13		false		13   our forecast as to when the draws were expected by the				false

		804						LN		31		14		false		14   companies that were previously approved by the Board,				false

		805						LN		31		15		false		15   and then also when we expect those projects that are				false

		806						LN		31		16		false		16   still under review to close.  I can provide an update at				false

		807						LN		31		17		false		17   the next Board meeting.				false

		808						LN		31		18		false		18               MR. JACKSON:				false

		809						LN		31		19		false		19                   Okay.  Thank you.				false

		810						LN		31		20		false		20               MR. ROY:				false

		811						LN		31		21		false		21                   Any questions or comments for Ms. Villa?				false

		812						LN		31		22		false		22               MR. REINE:				false

		813						LN		31		23		false		23                   On the bill that passed in regular				false

		814						LN		31		24		false		24   session, Senate Bill 400, was there any economic				false

		815						LN		31		25		false		25   development money that was designated that got moved?				false

		816						PG		32		0		false		page 32				false

		817						LN		32		1		false		 1               MS. VILLA:				false

		818						LN		32		2		false		 2                   Yes.				false

		819						LN		32		3		false		 3               MR. REINE:				false

		820						LN		32		4		false		 4                   How much?				false

		821						LN		32		5		false		 5               MS. VILLA:				false

		822						LN		32		6		false		 6                   So we have our LED fund, which is a				false

		823						LN		32		7		false		 7   percentage of sales tax that goes to the LED fund that				false

		824						LN		32		8		false		 8   funds LED's core operations.  So the way that the				false

		825						LN		32		9		false		 9   language ended up -- and that was Senate Bill 400 -- is				false

		826						LN		32		10		false		10   by Fiscal Year 21, the money that is deposited into the				false

		827						LN		32		11		false		11   LED fund will go to fund our FastStart project				false

		828						LN		32		12		false		12   commitments, and then everything else that was				false

		829						LN		32		13		false		13   previously funded with the LED fund would have to be				false

		830						LN		32		14		false		14   asked for either by fees generated or by general funds.				false

		831						LN		32		15		false		15               MR. REINE:				false

		832						LN		32		16		false		16                   So how much is that?				false

		833						LN		32		17		false		17               MS. VILLA:				false

		834						LN		32		18		false		18                   It's typically around 12-million a year				false

		835						LN		32		19		false		19   after you take out -- our selections are about				false

		836						LN		32		20		false		20   $14-million a year, but we have the first 2-million that				false

		837						LN		32		21		false		21   would go -- 1-million goes to the marketing fund and the				false

		838						LN		32		22		false		22   other million goes to those education initiatives, and				false

		839						LN		32		23		false		23   so the funds itself collects about 14-million, and so				false

		840						LN		32		24		false		24   we -- FastStart's operations, the budget's nowhere near				false

		841						LN		32		25		false		25   that dollar amount, so there will be money that's left				false

		842						PG		33		0		false		page 33				false

		843						LN		33		1		false		 1   in the fund as a balance because FastStart operations				false

		844						LN		33		2		false		 2   are nowhere near what we collect in the LED fund.				false

		845						LN		33		3		false		 3               SECRETARY PIERSON:				false

		846						LN		33		4		false		 4                   Louis, if you would like me to unpack				false

		847						LN		33		5		false		 5   that a little bit for you, I would be happy to do that.				false

		848						LN		33		6		false		 6               MR. REINE:				false

		849						LN		33		7		false		 7                   I'm just concerned how it would affect				false

		850						LN		33		8		false		 8   the business we do as a Board.				false

		851						LN		33		9		false		 9               SECRETARY PIERSON:				false

		852						LN		33		10		false		10                   We're under pressure.  The LED budget is				false

		853						LN		33		11		false		11   a very complex instrument, and it's a basket.  It's				false

		854						LN		33		12		false		12   basically coming from four different sources.  Our				false

		855						LN		33		13		false		13   self-generated funds, which now where the ITEP program				false

		856						LN		33		14		false		14   changes where there were a lot of miscellaneous capital				false

		857						LN		33		15		false		15   additions applications previously authorized, those are				false

		858						LN		33		16		false		16   no longer authorized, so our self-generated fund for				false

		859						LN		33		17		false		17   those application fees are falling.  We get to the				false

		860						LN		33		18		false		18   degree that we can, some federal funding through SBA,				false

		861						LN		33		19		false		19   EEA and other outside sources.  Those two combined are				false

		862						LN		33		20		false		20   about 20 percent of the pie.  The two other 40 percent				false

		863						LN		33		21		false		21   elements that make this up are what the legislature will				false

		864						LN		33		22		false		22   allocate to us each year, and then the other portion,				false

		865						LN		33		23		false		23   which is called statutory dedicated funding, sort of				false

		866						LN		33		24		false		24   safe money, that you can count on that would be				false

		867						LN		33		25		false		25   generated.				false

		868						PG		34		0		false		page 34				false

		869						LN		34		1		false		 1                   Some of the leadership has been trying				false

		870						LN		34		2		false		 2   to break that door down.  They feel handcuffed because				false

		871						LN		34		3		false		 3   the money inside the statutory-dedicated fund streams				false

		872						LN		34		4		false		 4   are not ones that they can raise or lower and redirect				false

		873						LN		34		5		false		 5   assets as they feel they should be able to do.				false

		874						LN		34		6		false		 6   Certainly we view it as sort of a protected class in				false

		875						LN		34		7		false		 7   that programs are put in there so that we wouldn't have				false

		876						LN		34		8		false		 8   to worry about the mood of the legislature and the				false

		877						LN		34		9		false		 9   state's budget year to year being sort of an uncertain				false

		878						LN		34		10		false		10   element.  But the tension there is that they want more				false

		879						LN		34		11		false		11   control and less certainty for us, and they view that as				false

		880						LN		34		12		false		12   a positive, so they've been moving things in that				false

		881						LN		34		13		false		13   direction.  And we've been seeking just to establish as				false

		882						LN		34		14		false		14   much certainty as we can so that we can do our work.				false

		883						LN		34		15		false		15                   Certainly the programs that you all have				false

		884						LN		34		16		false		16   jurisdiction over here are absolutely critical for our				false

		885						LN		34		17		false		17   competitive wins out there, so we're battling for that.				false

		886						LN		34		18		false		18   The reason Mandi's not here this morning is she's across				false

		887						LN		34		19		false		19   the street attending a number of these meetings, and it				false

		888						LN		34		20		false		20   seems to be where our full attention and focus is right				false

		889						LN		34		21		false		21   now is around for all state agencies to have the				false

		890						LN		34		22		false		22   necessary resources.  But we know that that's certainly				false

		891						LN		34		23		false		23   sort of the best case that we could hope for would be a				false

		892						LN		34		24		false		24   standstill budget, and that standstill budget has been				false

		893						LN		34		25		false		25   derived after years of cuts, and we hope the senate				false

		894						PG		35		0		false		page 35				false

		895						LN		35		1		false		 1   finance committee on Tuesday to continue to review our				false

		896						LN		35		2		false		 2   budget, which, as it stands today, I think has an				false

		897						LN		35		3		false		 3   overall cut of about $7-million with this 24 percent				false

		898						LN		35		4		false		 4   across the board.				false

		899						LN		35		5		false		 5                   We hope and pray that that's not where				false

		900						LN		35		6		false		 6   we end up at the end of the day, and experience tells us				false

		901						LN		35		7		false		 7   that it will not be, but certainly our Undersecretary,				false

		902						LN		35		8		false		 8   Ms. Villa, and myself and Mandi are devoting a lot of				false

		903						LN		35		9		false		 9   time to trying to keep a structure here that allows us				false

		904						LN		35		10		false		10   to continue to join some strong momentum that we've				false

		905						LN		35		11		false		11   established in the State.  And I'll report on some of				false

		906						LN		35		12		false		12   our projects later, and that's helpful in the cycle to				false

		907						LN		35		13		false		13   you.				false

		908						LN		35		14		false		14               MS. VILLA:				false

		909						LN		35		15		false		15                   But as far as the Board goes, the EDAP				false

		910						LN		35		16		false		16   money that is received goes through HB2 through Capital				false

		911						LN		35		17		false		17   Outlay, so it doesn't impact any of our EDAP.  Our EDAP				false

		912						LN		35		18		false		18   programs, and then our State Small -- or Loan Guaranty				false

		913						LN		35		19		false		19   is funded through the State Small Business Credit				false

		914						LN		35		20		false		20   Initiatives, of which we still have a fund balance that				false

		915						LN		35		21		false		21   we had for the federal government.  And we also have				false

		916						LN		35		22		false		22   recyclable funds that are coming in that will continue				false

		917						LN		35		23		false		23   to be a resource for the funding that's needed for				false

		918						LN		35		24		false		24   future loan guarantees.				false

		919						LN		35		25		false		25               MR. REINE:				false

		920						PG		36		0		false		page 36				false

		921						LN		36		1		false		 1                   My concern was in the big picture and				false

		922						LN		36		2		false		 2   the ability to have dependable appropriations, have the				false

		923						LN		36		3		false		 3   funds available to operate as we operate within this				false

		924						LN		36		4		false		 4   Board and Economic Development.  It's my understanding				false

		925						LN		36		5		false		 5   that there has not been a decision about whether				false

		926						LN		36		6		false		 6   administration really thinks this is the right approach,				false

		927						LN		36		7		false		 7   and if it is going to be detrimental to what we do, we				false

		928						LN		36		8		false		 8   might express to the administration our concerns about				false

		929						LN		36		9		false		 9   it as they consider whether they're going to actually				false

		930						LN		36		10		false		10   sign that bill or not.  So I don't know if it's				false

		931						LN		36		11		false		11   appropriate, but we might want to consider that the				false

		932						LN		36		12		false		12   Board draft a letter to the administration expressing				false

		933						LN		36		13		false		13   our concerns about undedicating that money and how it				false

		934						LN		36		14		false		14   would impact the big picture that we all work together.				false

		935						LN		36		15		false		15   I personally have no problem telling the Governor I				false

		936						LN		36		16		false		16   think it's a bad idea, that he ought to veto the bill,				false

		937						LN		36		17		false		17   but I would do that independently, though.  But if the				false

		938						LN		36		18		false		18   Board chose to think that this may inhibit the whole				false

		939						LN		36		19		false		19   picture of what we're trying to do in Economic				false

		940						LN		36		20		false		20   Development by making the funding uncertain for the				false

		941						LN		36		21		false		21   department, I would certainly going along with most of				false

		942						LN		36		22		false		22   the Board members wanting to express our concern in a				false

		943						LN		36		23		false		23   letter to the administration.				false

		944						LN		36		24		false		24               SECRETARY PIERSON:				false

		945						LN		36		25		false		25                   As staff will do as directed.				false

		946						PG		37		0		false		page 37				false

		947						LN		37		1		false		 1               MR. REINE:				false

		948						LN		37		2		false		 2                   Mr. Chairman, if you want to consider				false

		949						LN		37		3		false		 3   that, and with the Board's approval, express our concern				false

		950						LN		37		4		false		 4   to the administration, I'm sure the staff would be glad				false

		951						LN		37		5		false		 5   to help draft that letter with the points of our				false

		952						LN		37		6		false		 6   concern.  That's just my idea.  It's up to what the rest				false

		953						LN		37		7		false		 7   of the Board thinks they should do.				false

		954						LN		37		8		false		 8               MR. ROY:				false

		955						LN		37		9		false		 9                   Point well taken.				false

		956						LN		37		10		false		10                   What is the pleasure of the Board?				false

		957						LN		37		11		false		11                   Was that in the form of a motion?				false

		958						LN		37		12		false		12               MR. REINE:				false

		959						LN		37		13		false		13                   I so move.				false

		960						LN		37		14		false		14               MR. ROY:				false

		961						LN		37		15		false		15                   Motion and second.				false

		962						LN		37		16		false		16                   Any discussion?				false

		963						LN		37		17		false		17               (No response.)				false

		964						LN		37		18		false		18               MR. ROY:				false

		965						LN		37		19		false		19                   Any comments from the public?				false

		966						LN		37		20		false		20               (No response.)				false

		967						LN		37		21		false		21               MR. ROY:				false

		968						LN		37		22		false		22                   Hearing none, all in favor, "aye."				false

		969						LN		37		23		false		23               (Several members respond "aye.")				false

		970						LN		37		24		false		24               MR. ROY:				false

		971						LN		37		25		false		25                   All opposed, "nay."				false

		972						PG		38		0		false		page 38				false

		973						LN		38		1		false		 1               (No response.)				false

		974						LN		38		2		false		 2               MR. ROY:				false

		975						LN		38		3		false		 3                   Without objection.				false

		976						LN		38		4		false		 4                   Very good thought, and I assume staff				false

		977						LN		38		5		false		 5   will draft a letter in keeping with the general				false

		978						LN		38		6		false		 6   sentiment of the Board.				false

		979						LN		38		7		false		 7               SECRETARY PIERSON:				false

		980						LN		38		8		false		 8                   Absolutely.  And the Governor did				false

		981						LN		38		9		false		 9   request at the most recent cabinet meeting that if there				false

		982						LN		38		10		false		10   were concerns out there, that we should address them				false

		983						LN		38		11		false		11   sooner than later as he's in the process of review and				false

		984						LN		38		12		false		12   execution of his signature of where bills are either				false

		985						LN		38		13		false		13   vetoed or become law.				false

		986						LN		38		14		false		14               MR. ROY:				false

		987						LN		38		15		false		15                   Good.				false

		988						LN		38		16		false		16                   Any other questions or comments				false

		989						LN		38		17		false		17   concerning the Treasurer's report?				false

		990						LN		38		18		false		18               (No response.)				false

		991						LN		38		19		false		19               MR. ROY:				false

		992						LN		38		20		false		20                   Hearing none, I'll entertain a motion to				false

		993						LN		38		21		false		21   accept.				false

		994						LN		38		22		false		22               MR. REINE:				false

		995						LN		38		23		false		23                   So moved.				false

		996						LN		38		24		false		24               MR. ANDRE:				false

		997						LN		38		25		false		25                   Second.				false

		998						PG		39		0		false		page 39				false

		999						LN		39		1		false		 1               MR. ROY:				false

		1000						LN		39		2		false		 2                   Any discussion?				false

		1001						LN		39		3		false		 3               (No response.)				false

		1002						LN		39		4		false		 4               MR. ROY:				false

		1003						LN		39		5		false		 5                   Hearing none, all in favor, "aye."				false

		1004						LN		39		6		false		 6               (Several members respond "aye.")				false

		1005						LN		39		7		false		 7               MR. ROY:				false

		1006						LN		39		8		false		 8                   All opposed, "nay."				false

		1007						LN		39		9		false		 9               (No response.)				false

		1008						LN		39		10		false		10               MR. ROY:				false

		1009						LN		39		11		false		11                   Without objection.				false

		1010						LN		39		12		false		12                   The accountant's report, Ms. Hendricks				false

		1011						LN		39		13		false		13               MS. HENDRICKS:				false

		1012						LN		39		14		false		14                   Good morning.  I'm Molly Hendricks, and				false

		1013						LN		39		15		false		15   I'd like to take this time to introduce you to our				false

		1014						LN		39		16		false		16   newest staff member here at LED.  This is Crystal Dalgo.				false

		1015						LN		39		17		false		17   She is our new LEDC accountant.  She's been doing a				false

		1016						LN		39		18		false		18   great job here, and we're very happy to have her.				false

		1017						LN		39		19		false		19                   So at this point, I'd like to turn it				false

		1018						LN		39		20		false		20   over her so that she can give you the LEDC Accountant's				false

		1019						LN		39		21		false		21   report that she's put together for you this morning.				false

		1020						LN		39		22		false		22               MS. DALGO:				false

		1021						LN		39		23		false		23                   Hello.  How's everyone doing this				false

		1022						LN		39		24		false		24   morning?				false

		1023						LN		39		25		false		25                   I'll be presenting to you the LEDC				false

		1024						PG		40		0		false		page 40				false

		1025						LN		40		1		false		 1   Accountant Status Report as of April 30th, 2018.				false

		1026						LN		40		2		false		 2                   We have one Direct Loan at this time,				false

		1027						LN		40		3		false		 3   which is Golfballs.  It totals $674,400.				false

		1028						LN		40		4		false		 4                   The EDAP Loan Portfolio totals $423,823.				false

		1029						LN		40		5		false		 5   Town of Colfax is the only loan at this time and makes				false

		1030						LN		40		6		false		 6   once-a-year payments in October.  CSP was paid off in				false

		1031						LN		40		7		false		 7   December 2017.				false

		1032						LN		40		8		false		 8                   There are no Guaranty Loans to report on				false

		1033						LN		40		9		false		 9   as Depo Drilling was paid off in December 2017.				false

		1034						LN		40		10		false		10                   The allowance for Direct Loans is set at				false

		1035						LN		40		11		false		11   15 percent, and it totals $101,160.				false

		1036						LN		40		12		false		12                   The allowance for EDAP loans is set at				false

		1037						LN		40		13		false		13   15 percent, and it totals $63,573.				false

		1038						LN		40		14		false		14                   The allowance for Guaranteed Loan Losses				false

		1039						LN		40		15		false		15   is set at 15 percent, and it totals zero dollars as the				false

		1040						LN		40		16		false		16   Guaranty Loan was paid off in December.				false

		1041						LN		40		17		false		17                   Currently we have 20 loans for the SSBCI				false

		1042						LN		40		18		false		18   Guaranteed Loan portfolio.  They total $6,713,771, and				false

		1043						LN		40		19		false		19   all of the loans are current.				false

		1044						LN		40		20		false		20                   The allowance for the SSBCI Guaranteed				false

		1045						LN		40		21		false		21   Loan Losses is set at 18 percent, and it totals				false

		1046						LN		40		22		false		22   $1,208,479.				false

		1047						LN		40		23		false		23                   And if there aren't any questions, that				false

		1048						LN		40		24		false		24   concludes my report.  Thank you.				false

		1049						LN		40		25		false		25               MR. ROY:				false

		1050						PG		41		0		false		page 41				false

		1051						LN		41		1		false		 1                   Any questions or comments?				false

		1052						LN		41		2		false		 2               (No response.)				false

		1053						LN		41		3		false		 3               MR. ROY:				false

		1054						LN		41		4		false		 4                   Okay.  Thank you very much.				false

		1055						LN		41		5		false		 5               MR. REINE:				false

		1056						LN		41		6		false		 6                   Motion to adopt the report.				false

		1057						LN		41		7		false		 7               MR. ROY:				false

		1058						LN		41		8		false		 8                   Motion to accept the Accountant's				false

		1059						LN		41		9		false		 9   Report.				false

		1060						LN		41		10		false		10               MR. JACKSON:				false

		1061						LN		41		11		false		11                   Second.				false

		1062						LN		41		12		false		12               MR. ROY:				false

		1063						LN		41		13		false		13                   Second.				false

		1064						LN		41		14		false		14                   Any discussion?				false

		1065						LN		41		15		false		15               (No response.)				false

		1066						LN		41		16		false		16               SECRETARY PIERSON:				false

		1067						LN		41		17		false		17                   Just a few brief updates for you.  And,				false

		1068						LN		41		18		false		18   again, to thank you for your important service on this				false

		1069						LN		41		19		false		19   Board.  It's really where the rubber meets the road and				false

		1070						LN		41		20		false		20   absolutely critical to our success.				false

		1071						LN		41		21		false		21                   Also helpful to you to know as Board				false

		1072						LN		41		22		false		22   members that we do have a great story to tell out there				false

		1073						LN		41		23		false		23   today in the momentum of our economic development				false

		1074						LN		41		24		false		24   activities across the State.  I'm just very pleased with				false

		1075						LN		41		25		false		25   where we are and have a certain sense of concern				false

		1076						PG		42		0		false		page 42				false

		1077						LN		42		1		false		 1   relative to what the Governor's trying to achieve in				false

		1078						LN		42		2		false		 2   bringing the financial stability to us, so on his				false

		1079						LN		42		3		false		 3   behalf, please know that we're asking that you message				false

		1080						LN		42		4		false		 4   to your elected officials in the various parts of the				false

		1081						LN		42		5		false		 5   State that you represent how critical it is that we do				false

		1082						LN		42		6		false		 6   have higher education, we do have healthcare, we do have				false

		1083						LN		42		7		false		 7   a strong TOPS program, and those are the foundational				false

		1084						LN		42		8		false		 8   elements to Economic Development.  So we don't see those				false

		1085						LN		42		9		false		 9   as interests that we advance ours in front of those.				false

		1086						LN		42		10		false		10   It's really without those, we're not able to be				false

		1087						LN		42		11		false		11   successful.				false

		1088						LN		42		12		false		12                   But despite that headwind, we were				false

		1089						LN		42		13		false		13   pleased to see Hunt Forest Products announce at the end				false

		1090						LN		42		14		false		14   of February a $115-million state-of-the-art lumber mill.				false

		1091						LN		42		15		false		15   The new lumber mills are highly computerized and the				false

		1092						LN		42		16		false		16   computer looks at the log and tells how many				false

		1093						LN		42		17		false		17   two-by-fours and two-by-sixes and everything else that				false

		1094						LN		42		18		false		18   you can get out of that.  This $115-million investment				false

		1095						LN		42		19		false		19   was a joint venture with a Canadian to a longstanding				false

		1096						LN		42		20		false		20   Louisiana company, and while it's 110 direct jobs on the				false

		1097						LN		42		21		false		21   ground.  For all of these that harvest timber, that				false

		1098						LN		42		22		false		22   drive the trucks, the diesel mechanics that work on the				false

		1099						LN		42		23		false		23   trucks that stop at the cafes, there's 300 indirect jobs				false

		1100						LN		42		24		false		24   associated with this project is our projection, and it				false

		1101						LN		42		25		false		25   being in Lasalle Parish and one of the rural areas of				false

		1102						PG		43		0		false		page 43				false

		1103						LN		43		1		false		 1   our state, those are some that have been hit the hardest				false

		1104						LN		43		2		false		 2   by financial downturns and just the migration of rural				false

		1105						LN		43		3		false		 3   settings.  And so a great value add to the State of				false

		1106						LN		43		4		false		 4   Louisiana with our timber production that will result in				false

		1107						LN		43		5		false		 5   timber harvests.  And, yes, we're growing more than we				false

		1108						LN		43		6		false		 6   harvest, so we have what's called a positive drain, so				false

		1109						LN		43		7		false		 7   no worries about depletion of this natural resource that				false

		1110						LN		43		8		false		 8   we have.  And also importantly, these mills are located				false

		1111						LN		43		9		false		 9   where the waste materials can be taken away to Drax and				false

		1112						LN		43		10		false		10   others that are in the wood pellet business.  You see				false

		1113						LN		43		11		false		11   the two large domes that when you come into town from				false

		1114						LN		43		12		false		12   the west on the Mississippi River there at the Baton				false

		1115						LN		43		13		false		13   Rouge Port, those are collection points, and those wood				false

		1116						LN		43		14		false		14   pellets are being shipped in the UK, who requires				false

		1117						LN		43		15		false		15   renewable energy resources as part of the program.  So				false

		1118						LN		43		16		false		16   very exciting project for us that has a lot of value add				false

		1119						LN		43		17		false		17   and ripple effect across the State, and more				false

		1120						LN		43		18		false		18   specifically, the rural community.  Really pleases me.				false

		1121						LN		43		19		false		19                   As you heard earlier from Fuji Vegetable				false

		1122						LN		43		20		false		20   Oil and their $70-million investment coming to us from				false

		1123						LN		43		21		false		21   Japan.  Continue to get great response globally to				false

		1124						LN		43		22		false		22   investing in Louisiana, largely because we have this				false

		1125						LN		43		23		false		23   gateway to the world's economies, and though projects				false

		1126						LN		43		24		false		24   associated with our port are fairly typical and				false

		1127						LN		43		25		false		25   important, but give us a unique advantage in how we				false

		1128						PG		44		0		false		page 44				false

		1129						LN		44		1		false		 1   compete.  And certainly while you heard the				false

		1130						LN		44		2		false		 2   representative speak about being in New Orleans, the				false

		1131						LN		44		3		false		 3   location is actually very close to the former Avondale				false

		1132						LN		44		4		false		 4   Shipyard, so we're coming into a location in Jefferson				false

		1133						LN		44		5		false		 5   Parish that's seen a lot of movement away from that				false

		1134						LN		44		6		false		 6   area, so redevelopment around that facility is certainly				false

		1135						LN		44		7		false		 7   very welcomed news and good paying jobs and we're				false

		1136						LN		44		8		false		 8   pleased to support that program as well.				false

		1137						LN		44		9		false		 9                   A very special tip of the hat to				false

		1138						LN		44		10		false		10   Mr. Alden Andre, who has worked, as I have, for more				false

		1139						LN		44		11		false		11   than maybe two decades to build strong relationships				false

		1140						LN		44		12		false		12   with Formosa, Taiwan, as you might know it, and				false

		1141						LN		44		13		false		13   certainly the Formosa Petrochemical Corporation				false

		1142						LN		44		14		false		14   announcing the $9.4-billion chemical manufacturing				false

		1143						LN		44		15		false		15   complex, one of the state's largest economic development				false

		1144						LN		44		16		false		16   projects on the record in terms of its investment along				false

		1145						LN		44		17		false		17   the Mississippi River there is certainly a tremendous				false

		1146						LN		44		18		false		18   activity that has been nurtured over many years.  These				false

		1147						LN		44		19		false		19   don't just happen.  A phone doesn't ring and somebody				false

		1148						LN		44		20		false		20   says they're coming, but the relationship of building a				false

		1149						LN		44		21		false		21   plant here that's operated in a very safe and				false

		1150						LN		44		22		false		22   environmentally sound way for many years laid the				false

		1151						LN		44		23		false		23   groundwork of their confidence in Louisiana and our				false

		1152						LN		44		24		false		24   confident in Formosa.  So a tremendous activity that				false

		1153						LN		44		25		false		25   will take place in the coming years in St. James Parish.				false

		1154						PG		45		0		false		page 45				false

		1155						LN		45		1		false		 1                   And we've already been contacted, just				false

		1156						LN		45		2		false		 2   as if you would maybe have an automobile plant, you have				false

		1157						LN		45		3		false		 3   suppliers that want to come and either be on campus or				false

		1158						LN		45		4		false		 4   nearby, we're already getting that kind of traffic.  So				false

		1159						LN		45		5		false		 5   certainly this is a major step forward for us, and we'll				false

		1160						LN		45		6		false		 6   continue to work closely with the community to see that				false

		1161						LN		45		7		false		 7   plant built and become operational in the coming years.				false

		1162						LN		45		8		false		 8                   Changing gears a little bit, a smaller				false

		1163						LN		45		9		false		 9   company, Twistlock, a cyber security firm, announced and				false

		1164						LN		45		10		false		10   is creating a small number of jobs, but that's the				false

		1165						LN		45		11		false		11   nature of some of these niche market, software				false

		1166						LN		45		12		false		12   development corporations, but they've been an important				false

		1167						LN		45		13		false		13   element of the LED portfolio in that while we want to				false

		1168						LN		45		14		false		14   nurture the agricultural jobs, the oil and gas jobs, the				false

		1169						LN		45		15		false		15   traditional portfolio that we have looking over the				false

		1170						LN		45		16		false		16   horizon to advance manufacturing, to IT and the				false

		1171						LN		45		17		false		17   development of IT and the other management issues that				false

		1172						LN		45		18		false		18   are out there are certainly critical to us and we're				false

		1173						LN		45		19		false		19   growing a very strong footprint in the digital				false

		1174						LN		45		20		false		20   marketplace.  You may have seen the Governor ribbon cut				false

		1175						LN		45		21		false		21   the DFC facility in New Orleans earlier this week, a				false

		1176						LN		45		22		false		22   real strong partnership with higher education with the				false

		1177						LN		45		23		false		23   community college system represented by Southern, the				false

		1178						LN		45		24		false		24   LSU system and the Louisiana system, all partnering to				false

		1179						LN		45		25		false		25   help drive the workforce.  And not just DFC in New				false

		1180						PG		46		0		false		page 46				false

		1181						LN		46		1		false		 1   Orleans and GE Digital, but here in Baton Rouge, IBM, a				false

		1182						LN		46		2		false		 2   great announcement that just took place in Lafayette				false

		1183						LN		46		3		false		 3   with an additional 400 IT jobs projected and a close				false

		1184						LN		46		4		false		 4   working relationship with ULL up there up in				false

		1185						LN		46		5		false		 5   Shreveport/Bossier with Louisiana Tech and CSRA, which				false

		1186						LN		46		6		false		 6   has now been acquired by General Dynamics IT, with close				false

		1187						LN		46		7		false		 7   to a thousand workers up there in the IT industry.				false

		1188						LN		46		8		false		 8                   And then you come across to one more				false

		1189						LN		46		9		false		 9   with CenturyLink with their close partnership here with				false

		1190						LN		46		10		false		10   IBM and a lot of strength in that market as well.				false

		1191						LN		46		11		false		11                   So a number of really good business				false

		1192						LN		46		12		false		12   activities to report on, and certainly we don't take our				false

		1193						LN		46		13		false		13   eye off the ball, the small businesses that you-all help				false

		1194						LN		46		14		false		14   through the Loan Guaranty Program and other ways.  We				false

		1195						LN		46		15		false		15   just hosted the Small Business Awards ceremony at the				false

		1196						LN		46		16		false		16   Mansion and recognized some companies from around our				false

		1197						LN		46		17		false		17   state that are doing a great job with small business.				false

		1198						LN		46		18		false		18   Certainly we can't land the big industrial projects				false

		1199						LN		46		19		false		19   without a network of machine shops and services,				false

		1200						LN		46		20		false		20   supplies and all of the things necessary for them to				false

		1201						LN		46		21		false		21   operate.  So each time one of our significant				false

		1202						LN		46		22		false		22   announcements takes place, it's really great news for				false

		1203						LN		46		23		false		23   all of the small business own ers and operators out				false

		1204						LN		46		24		false		24   there as this ripples through the economy.				false

		1205						LN		46		25		false		25                   You know, that was all the kind of good				false

		1206						PG		47		0		false		page 47				false

		1207						LN		47		1		false		 1   news that we love to see.  I will tell you that, you				false

		1208						LN		47		2		false		 2   know, in the backside of things, we're working on				false

		1209						LN		47		3		false		 3   programs that are more challenging, and certainly front				false

		1210						LN		47		4		false		 4   and center right now is the budget discussion.				false

		1211						LN		47		5		false		 5                   We also hosted a conversation with				false

		1212						LN		47		6		false		 6   Ardagh Glass Company that announced a layoff of 200				false

		1213						LN		47		7		false		 7   people in the rural setting up in Ruston, Lincoln Parish				false

		1214						LN		47		8		false		 8   yesterday.  A very technically, proficient union jobs				false

		1215						LN		47		9		false		 9   there.  It was a big disappointment to us.  The glass				false

		1216						LN		47		10		false		10   industry is just under a lot of duress nationally.  If				false

		1217						LN		47		11		false		11   you go to the grocery store, baby food is now in tubes				false

		1218						LN		47		12		false		12   and mayonnaise is now in a plastic jar, and even beer is				false

		1219						LN		47		13		false		13   moving more toward cans than bottles.  The plant in				false

		1220						LN		47		14		false		14   Ruston is located at point where it's not close to food				false

		1221						LN		47		15		false		15   production facilities, it's not close to major markets				false

		1222						LN		47		16		false		16   where their products are disbursed, so they're				false

		1223						LN		47		17		false		17   struggling with a number of issues, but we're going to				false

		1224						LN		47		18		false		18   be very engaged in trying to secure renewal				false

		1225						LN		47		19		false		19   opportunities for that facility going forward and taking				false

		1226						LN		47		20		false		20   a proactive role with all of the appropriate players to				false

		1227						LN		47		21		false		21   try to lift them.				false

		1228						LN		47		22		false		22                   The number of others that are				false

		1229						LN		47		23		false		23   underperforming right now, we do have awareness of and				false

		1230						LN		47		24		false		24   we're working with, so we cover the complete waterfront.				false
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		1235						LN		48		3		false		 3   tools that we're using to have these conversations with				false
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		1264						LN		49		6		false		 6   lenders and the like, but it essentially represents just				false
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		1270						LN		49		12		false		12   especially when they're more worried about paying their				false

		1271						LN		49		13		false		13   credit card bill than anything else.  And in February,				false

		1272						LN		49		14		false		14   we had a little bit of some roadblocks that month with				false

		1273						LN		49		15		false		15   marketing efforts.  It seemed like every time we had an				false

		1274						LN		49		16		false		16   event or some days lined up, mother nature didn't want				false

		1275						LN		49		17		false		17   to cooperate with us.  So everything got pushed back to				false

		1276						LN		49		18		false		18   March, and that's where you, if you flip to the second				false

		1277						LN		49		19		false		19   page, you can see where -- these are all individual				false

		1278						LN		49		20		false		20   bankers or lenders that we have met with, our partners				false

		1279						LN		49		21		false		21   in some way, shape or form, and it's basically boiled				false

		1280						LN		49		22		false		22   down to just two staff members now as we've moved				false

		1281						LN		49		23		false		23   Stanley over to strictly to take over the EDAP Program				false

		1282						LN		49		24		false		24   and work with -- so it's just Shamelda Pete and Marissa				false

		1283						LN		49		25		false		25   Doin who are working and marketing the Guaranty Program				false
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		1285						LN		50		1		false		 1   now.  So just between the two of them, hitting these				false

		1286						LN		50		2		false		 2   one-on-one meetings, they've done a fairly good job in				false

		1287						LN		50		3		false		 3   two months.				false

		1288						LN		50		4		false		 4                   If you flip the page after that, one				false

		1289						LN		50		5		false		 5   thing that we were able to capitalize on over the first				false

		1290						LN		50		6		false		 6   quarter, in a month of the year, was what I like to call				false

		1291						LN		50		7		false		 7   additional event or mass gatherings.  We've attended,				false

		1292						LN		50		8		false		 8   that we've been able to account for, is eight events,				false

		1293						LN		50		9		false		 9   and these are events where it's like a bankers				false

		1294						LN		50		10		false		10   roundtable where we worked in conjunction with Small				false

		1295						LN		50		11		false		11   Business Development Center or a university.  And we can				false

		1296						LN		50		12		false		12   meet with anywhere from five to 10 individuals at a				false

		1297						LN		50		13		false		13   time, up to 50.  In some cases, there were well over 100				false

		1298						LN		50		14		false		14   people in attendance at some of these events.  The				false

		1299						LN		50		15		false		15   Southern Procurement event was a very large event, and I				false

		1300						LN		50		16		false		16   know we touched a lot of small businesses there and a				false

		1301						LN		50		17		false		17   couple of lenders as well.				false

		1302						LN		50		18		false		18                   So we did, also, at this time, we had				false

		1303						LN		50		19		false		19   our Bank of the Year Award presented to Farmers State				false

		1304						LN		50		20		false		20   Bank & Trust Company, which is headquartered of out of				false

		1305						LN		50		21		false		21   Church Point, Louisiana.  They received the award at the				false

		1306						LN		50		22		false		22   Small Business Awards, which was presented to them at				false

		1307						LN		50		23		false		23   the Governor's Mansion.  We have a picture there with				false

		1308						LN		50		24		false		24   the bank president and one of their lenders, along with				false
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		1311						LN		51		1		false		 1   receive this award.  I don't know if you're familiar				false

		1312						LN		51		2		false		 2   with this bank, but I believe they only have three				false

		1313						LN		51		3		false		 3   branches total and I think a staff of maybe two that do				false

		1314						LN		51		4		false		 4   commercial lending.  So they were extremely excited and				false

		1315						LN		51		5		false		 5   pleased to win this award.  And those are the type of				false

		1316						LN		51		6		false		 6   banks that typically utilize our program on a regular				false

		1317						LN		51		7		false		 7   basis.  And for the past two years, they have been one				false

		1318						LN		51		8		false		 8   of most active, and in 2017, they were the absolute most				false

		1319						LN		51		9		false		 9   active bank in the number of loans that they were able				false

		1320						LN		51		10		false		10   to do with us.  They're not huge loans, but they're very				false

		1321						LN		51		11		false		11   traditional, small business loans, and that's the type				false

		1322						LN		51		12		false		12   of things that this program is actually set up to				false

		1323						LN		51		13		false		13   handle.				false

		1324						LN		51		14		false		14                   And then the last little bit of news				false

		1325						LN		51		15		false		15   that I'd like to mention is along with putting those				false

		1326						LN		51		16		false		16   news articles every other month into the LBA Newsletter,				false

		1327						LN		51		17		false		17   which that Bank of the Year announcement will be done in				false

		1328						LN		51		18		false		18   this month's LBA Newsletter, we have also, back in				false

		1329						LN		51		19		false		19   March, instituted our own LEDC Small Business Loan				false

		1330						LN		51		20		false		20   Guaranty e-mail class, if you would.  We teamed up with				false

		1331						LN		51		21		false		21   our communications department, which the last three				false

		1332						LN		51		22		false		22   pages gives you an idea of what is going out.				false

		1333						LN		51		23		false		23                   We highlighted one of our last year's				false

		1334						LN		51		24		false		24   biggest projects, General Informatics, which has also				false
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		1338						LN		52		2		false		 2   only have they utilized other programs with the				false
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		1340						LN		52		4		false		 4   well for the furniture and fixture costs that are				false

		1341						LN		52		5		false		 5   associated with their new facility.				false

		1342						LN		52		6		false		 6                   We will be doing this in conjunction				false

		1343						LN		52		7		false		 7   with the LBA Newsletter on a regular basis.  So we're				false

		1344						LN		52		8		false		 8   getting out there and reaching our lending community in				false

		1345						LN		52		9		false		 9   more way than just shaking hands, which we like to do,				false

		1346						LN		52		10		false		10   and we know by past experience that works the best				false

		1347						LN		52		11		false		11   because building that reputation and that repertoire				false

		1348						LN		52		12		false		12   with them and that relationship goes a long way.  But				false

		1349						LN		52		13		false		13   today's world, the younger generation that we're meeting				false

		1350						LN		52		14		false		14   out there, they like things on their phone and they like				false

		1351						LN		52		15		false		15   it, you know, anytime they need to pull it up and they				false

		1352						LN		52		16		false		16   like to get the e-mails and text messages and all of				false

		1353						LN		52		17		false		17   these those good things.				false

		1354						LN		52		18		false		18                   So we have a marketing list with our				false

		1355						LN		52		19		false		19   communications department strictly for bankers and				false

		1356						LN		52		20		false		20   credit unions and nontraditional lenders that utilize				false

		1357						LN		52		21		false		21   this program, and it's approached over 200 individuals				false

		1358						LN		52		22		false		22   that are on that list and it's still growing.  And I				false

		1359						LN		52		23		false		23   guess it's a good thing that one of challenges that				false

		1360						LN		52		24		false		24   staff has told me is that it's getting a little tougher				false
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		1373						LN		53		11		false		11   chapter of the CPAs Association.  I talked with Mr.				false

		1374						LN		53		12		false		12   Jackson yesterday, and we're looking to try to set				false

		1375						LN		53		13		false		13   something up for the Monroe Area Chapter CPAs at their				false

		1376						LN		53		14		false		14   next -- one of their next meeting.  We're scheduled to				false

		1377						LN		53		15		false		15   meet at the Baton Rouge Area Chapter in September.  In a				false

		1378						LN		53		16		false		16   couple, about a week or two, I'll be talking to the				false

		1379						LN		53		17		false		17   state planning districts here in this very building.  So				false
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		1381						LN		53		19		false		19   things, meeting some different groups, in addition to				false

		1382						LN		53		20		false		20   our lending community, but I just wanted to give you				false

		1383						LN		53		21		false		21   this brief little update and let you know that we're out				false

		1384						LN		53		22		false		22   there pushing that Guaranty Program and we're trying to				false

		1385						LN		53		23		false		23   spend those federal dollars as quickly as possible.				false

		1386						LN		53		24		false		24                   And I'll answer any questions that you				false

		1387						LN		53		25		false		25   may have, but if not, I'm going pass it over to Brenda.				false
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		1410						LN		54		22		false		22   cleared up some language.  We call it our cleanup bill,				false
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		1418						LN		55		4		false		 4   members of the Board, and it will be nine members would				false
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		1430						LN		55		16		false		16   when the board was -- when LEDC was put together.  We				false

		1431						LN		55		17		false		17   still have the representative from the AFLCIO, we still				false

		1432						LN		55		18		false		18   have the Louisiana Retailers Association, the Louisiana				false
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		1434						LN		55		20		false		20                   The change -- the next change is with				false

		1435						LN		55		21		false		21   the Community Bankers Association being that that's an				false

		1436						LN		55		22		false		22   organization now that has been folded into the LBA, and				false

		1437						LN		55		23		false		23   so the legislation now -- statute now reads that "One				false
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · · · ·Call to order the Board of Directors of


·3· ·the Louisiana Economic Development Corporation.


·4· · · · · · · · · ·Rollcall, please.


·5· · · · · · · ·MS. VINNING:


·6· · · · · · · · · ·A.J. Roy.


·7· · · · · · · ·MR. ROY:


·8· · · · · · · · · ·Here.


·9· · · · · · · ·MS. VINNING:


10· · · · · · · · · ·Alden Andre.


11· · · · · · · ·MR. ANDRE:


12· · · · · · · · · ·Here.


13· · · · · · · ·MS. VINNING:


14· · · · · · · · · ·Louis Reine.


15· · · · · · · ·MR. REINE:


16· · · · · · · · · ·Here.


17· · · · · · · ·MS. VINNING:


18· · · · · · · · · ·Charles Jackson.


19· · · · · · · ·MR. JACKSON:


20· · · · · · · · · ·Here.


21· · · · · · · ·MS. VINNING:


22· · · · · · · · · ·Don Pierson.


23· · · · · · · ·SECRETARY PIERSON:


24· · · · · · · · · ·Present.


25· · · · · · · ·MS. VINNING:
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·1· · · · · · · · · ·Cal Simpson.


·2· · · · · · · ·MR. SIMPSON:


·3· · · · · · · · · ·Here.


·4· · · · · · · ·MS. VINNING:


·5· · · · · · · · · ·Nitin Kamath.


·6· · · · · · · ·(No response.)


·7· · · · · · · ·MS. VINNING:


·8· · · · · · · · · ·Sue Durand.


·9· · · · · · · ·MS. DURAND:


10· · · · · · · · · ·Here.


11· · · · · · · ·MS. VINNING:


12· · · · · · · · · ·Kimberly Johnson.


13· · · · · · · ·(No response.)


14· · · · · · · ·MS. VINNING:


15· · · · · · · · · ·Todd McDonald.


16· · · · · · · ·(No response.)


17· · · · · · · ·MS. VINNING:


18· · · · · · · · · ·We have seven present.· We have a


19· ·quorum.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·Good morning.· I ask everyone to please


22· ·silence their cell phones.


23· · · · · · · · · ·It is my privilege this morning to


24· ·introduce a new member of the Board, Mr. Charles


25· ·Jackson.· Perhaps he'd like to say a few words before we
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·1· ·get started.


·2· · · · · · · · · ·Welcome.


·3· · · · · · · ·MR. JACKSON:


·4· · · · · · · · · ·Thank you, Mr. Chairman.· I'm looking


·5· ·forward to serving on this Board.· I appreciate the


·6· ·State CPA Society asking me to be nominated and the


·7· ·Governor for appointing me.


·8· · · · · · · · · ·My background is, I am a CPA.· I have


·9· ·really not spent a lot of time in public practice.· It's


10· ·mostly been the private sector, with experience in


11· ·healthcare.· I've spent a lot of time working in family


12· ·interests, but in recent years, more time was spent with


13· ·small businesses and not-for-profits and problem


14· ·solving.


15· · · · · · · · · ·Most recently, I've moved into doing


16· ·some work with contract CFO and business valuations, so


17· ·I'm very much looking forward to serving.


18· · · · · · · · · ·I've seen and heard a lot of what Ms.


19· ·Sue did as my predecessor, and I'm very aware of the big


20· ·shoes that I've got to fill.


21· · · · · · · ·MR. ROY:


22· · · · · · · · · ·Well, welcome, and we look forward to


23· ·your expertise.


24· · · · · · · ·MR. JACKSON:


25· · · · · · · · · ·Thank you, sir.
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · · · ·The first order of business is the


·3· ·approval of the minutes of the April 7th Board meeting.


·4· · · · · · · ·MR. ANDRE:


·5· · · · · · · · · ·Move for approval.


·6· · · · · · · ·MR. ROY:


·7· · · · · · · · · ·Motion for approval as presented.


·8· · · · · · · ·MR. REINE:


·9· · · · · · · · · ·Second.


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Any discussion?


12· · · · · · · ·(No response.)


13· · · · · · · ·MR. ROY:


14· · · · · · · · · ·Hearing none, all in favor, "aye."


15· · · · · · · ·(Several members respond "aye.")


16· · · · · · · ·MR. ROY:


17· · · · · · · · · ·All opposed, "nay."


18· · · · · · · ·(No response.)


19· · · · · · · ·MR. ROY:


20· · · · · · · · · ·Without objection, so ordered.


21· · · · · · · · · ·And no comments from the public, I


22· ·assume?


23· · · · · · · ·(No response.)


24· · · · · · · ·MR. ROY:


25· · · · · · · · · ·Next order of business is the in-house
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·1· ·approvals.· Staff will give us an update on the two


·2· ·in-house projects that were approved.


·3· · · · · · · ·MS. DOIN:


·4· · · · · · · · · ·Good morning.· Marissa Doin.· Today we


·5· ·have two new loan updates for you.


·6· · · · · · · · · ·The first one is Angelica Manufacturing,


·7· ·LLC.· This is their second loan guaranty with us.· With


·8· ·their first guaranty, they were able to build a new


·9· ·warehouse and expand the business.· And, now, they not


10· ·only manufacture all of the sauces for the Rotolo's


11· ·locations, but they also provide packaging services for


12· ·the local restaurants and businesses, they do recipe


13· ·development, help restaurants create venues, private


14· ·labelling and custom blends.


15· · · · · · · · · ·This guaranty, this one is from Iberia


16· ·Bank.· They requested a 66 percent guaranty on a


17· ·$750,000 term loan.· This is to purchase equipment and


18· ·for warehouse expansion.· The loan's going to be backed


19· ·by equipment, and staff approved this one in February.


20· · · · · · · · · ·Are there any questions or comments?


21· · · · · · · ·(No response.)


22· · · · · · · ·MS. DOIN:


23· · · · · · · · · ·Okay.· And the last one is Cypress SUP


24· ·Yoga and Stand Up Paddle Board Company.· Cypress SUP is


25· ·a startup company formed by three woman.· They will be
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·1· ·offering Yoga classes on stand-up paddle boards.


·2· ·They're going to be offering these classes both on water


·3· ·venues and on dry land.· Along with the classes, they


·4· ·will also be offering paddle board adventure tours, core


·5· ·classes and other group events, such as team building


·6· ·adventures.


·7· · · · · · · · · ·Home Bank is requesting a 75 percent


·8· ·guaranty on a 25,000 term loan.· The funds will be used


·9· ·to purchase paddle boards, cargo trailers and racks.


10· ·This loan guaranty will be amortized over four years,


11· ·and we approved this one in April.


12· · · · · · · · · ·Any questions or comments?


13· · · · · · · ·MR. REINE:


14· · · · · · · · · ·What kind of collateral do you have on


15· ·the second one?


16· · · · · · · ·MS. DOIN:


17· · · · · · · · · ·The second one, we're using the paddle


18· ·boards, cargo trailers and racks valued at 35,000.


19· · · · · · · · · ·Any other questions?


20· · · · · · · ·MR. REINE:


21· · · · · · · · · ·Thank you.


22· · · · · · · ·MS. DOIN:


23· · · · · · · · · ·Okay.· Thank you.


24· · · · · · · ·MR. ROY:


25· · · · · · · · · ·Any other questions or comments?
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·1· · · · · · · ·(No response.)


·2· · · · · · · ·MR. ROY:


·3· · · · · · · · · ·Thank you.


·4· · · · · · · · · ·Next order of business is one of the


·5· ·Economic Development Awards Program, Fuji Oil New


·6· ·Orleans, LLC.


·7· · · · · · · ·MR. BIENEMY:


·8· · · · · · · · · ·Good morning, gentlemen.


·9· · · · · · · · · ·Stanley Bienemy representing staff.  I


10· ·have to my right Mr. Paine Bacon represented Fuji Oil,


11· ·and Rawley Webber, who is our project manager for this


12· ·project.


13· · · · · · · · · ·EDAP is an unsponsored EDAP award for


14· ·payroll credit in the amount requested for $250,000.


15· · · · · · · · · ·Fuji Oil New Orleans, LLC is a


16· ·subsidiary of Fuji Vegetable Oil, whose parent company


17· ·is Fuji Specialities, Inc., the American operating arm


18· ·of Fuji Oil Co. Limited, Inc.


19· · · · · · · · · ·Fuji Oil Co. Limited was founded in 1950


20· ·in Osaka, Japan and is a local leader in the production


21· ·of fats, confectionary and baking goods as well as soy.


22· ·Fuji Oil Co. Limited operates 21 production plants in


23· ·Japan as well as facilities in nine other countries.


24· · · · · · · · · ·1987, the company founded Fuji


25· ·Specialities, Incorporated as the American headquarters,
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·1· ·as well as Fuji Vegetable Oil's first production


·2· ·facility in the United States, both located in Savannah,


·3· ·Georgia.


·4· · · · · · · · · ·In March of 2018, Fuji Oil New Orleans


·5· ·was created as a subsidiary of Fuji Vegetable Oil to


·6· ·further solidify the company's position as the world's


·7· ·fourth largest producer of tropical oils.


·8· · · · · · · · · ·The New Orleans facility will be located


·9· ·in Jefferson Parish and represents a $70-million


10· ·investment by the company for the total project and will


11· ·bring 39 new jobs to the New Orleans area.· Requested


12· ·$250,000 EDAP award will cover the cost associated with


13· ·the capital equipment needs at the New Orleans facility,


14· ·which is less than one percent of the overall project


15· ·budget.· The company will be responsible for the


16· ·remaining project budget.


17· · · · · · · · · ·Our performance goals and the company


18· ·has agreed to an average of 39 jobs, and annual payroll


19· ·of 3.6-million by 2029.· All these jobs must be


20· ·maintained during the life of the contract.


21· · · · · · · · · ·In Jefferson Parish, the unemployment


22· ·rate in Jefferson Parish as of March 2018 was 3.9


23· ·percent compared to the State rate of 4.3 percent for


24· ·the same time period.· The per capita income for


25· ·Jefferson Parish for 2016 was $47,591 compared to the
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·1· ·State per capita income of $42,298 for the same period.


·2· · · · · · · · · ·The projected economic benefit to the


·3· ·state as projected state revenue of approximately


·4· ·$8.7-million minus the $250,000 EDAP and the


·5· ·$3.1-million Quality Jobs contract, which will give the


·6· ·state a net revenue of approximately $5.3-million.


·7· · · · · · · · · ·The staff recommends approval of this


·8· ·project as an unsponsored EDAP payroll credit award with


·9· ·our basic contingencies that we normally require as well


10· ·as a minimum of a two percent annual increase on annual


11· ·payroll, Fuji Oil provides written proof that all


12· ·environmental technical studies and other analyses, as


13· ·well as licenses or permits needed prior to the start of


14· ·the project have been completed, issued or retained in


15· ·the event that such were required in connection with the


16· ·project.· Also, Fuji Oil provide the board a resolution


17· ·for the company designated authority to enter into the


18· ·EDAP agreement prior to any funds being approved for


19· ·release to the company.


20· · · · · · · · · ·The company has agreed to create 39 jobs


21· ·and maintain those jobs and associated payroll through


22· ·the life of the contract, which goes through 2029.· The


23· ·total capital investment for Fuji Oil New Orleans will


24· ·be approximately 7.1-million by December 31st, 2019.


25· · · · · · · · · ·And Mr. Bacon is here represent Fuji
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·1· ·Oils.


·2· · · · · · · ·MR. BACON:


·3· · · · · · · · · ·Good morning.· First I want to just


·4· ·introduce myself.· My name's Paine Bacon.· I'm the


·5· ·Director of Finance and Accounting for Fuji Vegetable


·6· ·Oil here in the United States.· CPA also.· We're really


·7· ·excited to be here in Louisiana.


·8· · · · · · · · · ·Let me -- Stanley mentioned a little bit


·9· ·about our company in Osaka, Japan, and let me just


10· ·expound a little bit about that just to tell you who we


11· ·are.


12· · · · · · · · · ·So Fuji Oil basically has four different


13· ·divisions.· So fats and oils, which is what we do in


14· ·Savannah, which is what we would do in Jefferson Parish


15· ·also.· We have another division that does chocolate,


16· ·margarine, cream fillings, and we have a soy division


17· ·and we have an admin division.


18· · · · · · · · · ·But what we're really proud of, as


19· ·Stanley mentioned, we're the fourth largest user of


20· ·tropical oils in that -- not only that, but in the


21· ·confectionary area, we are the fifth largest industrial


22· ·chocolate producer in the world, and so we're very


23· ·excited to be here in Louisiana.· We feel like that our


24· ·company has strong values.· We adhere to making safe,


25· ·quality food that's healthy to the people, and that's
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·1· ·our purpose.· You know, along the way, we'd like to make


·2· ·a little bit of money, you know, but we're...


·3· · · · · · · · · ·So in the fats and oils, and I want to


·4· ·talk about that a little bit, we've been in Savannah


·5· ·about 25 years -- or 27 years, excuse me, as far as our


·6· ·goes, and we've had a facility since 1991 in Savannah


·7· ·and basically we import tropical oils from the far east,


·8· ·Malaysia, Indonesia, primarily, which is palm oil, palm


·9· ·kernel oil, coconut and different derivations of, and we


10· ·also do some sunflower from here in the United States


11· ·and Europe.· And we bleach, refine those, bleach,


12· ·deodorize here in the United States.· We'll also do one


13· ·other process that we will do here in Louisiana is


14· ·direct torrefaction, which is basically we change the


15· ·milk curd.


16· · · · · · · · · ·So to give you a little background of


17· ·what our fats and oils are used in, our customers are


18· ·widespread in the food and chemical industry, but also


19· ·primarily in the confectionary industry, and so if


20· ·you've heard of companies like Hershey or Nestle or


21· ·Mars, those are our customers.· That is where this


22· ·product that's going to be made in Jefferson Parish is


23· ·going to end up in their products.


24· · · · · · · · · ·Just, for example, we've got several


25· ·customers, Mars being one of them, that's calling our
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·1· ·salespeople all of the time, "Where are we on New


·2· ·Orleans?"· "How fast can you guys get this built?"· And


·3· ·so we're -- you know, it takes a little time to get a


·4· ·plant built, but we're very excited about that.


·5· · · · · · · · · ·We've got other customers.· If you're


·6· ·familiar with Ramen Noodles, Maruchan that makes the


·7· ·Ramen Noodles, that's primarily our customer.· We've got


·8· ·other even new customers that we've never been able to


·9· ·reach before because of logistics.· We deal in commodity


10· ·products.· Being on the East Coast, we can't reach the


11· ·Midwest or the West Coast as well in the competitive


12· ·environment.· So being here in the port of Louisiana,


13· ·we're going to be able to reach some of those customers.


14· · · · · · · · · ·Lamb Weston, for instance, up in the


15· ·Northeast, we'll be able to -- it's just the largest


16· ·producer of frozen French fries in the United States.


17· ·So we'll be able to -- Ore-Ida, if you will.· So --


18· ·Mondelez, which makes Oreos.· So we're real excited to


19· ·be here, excited to be able to make a good, quality,


20· ·safe product in Jefferson Parish.


21· · · · · · · · · ·And, you know, I'm going to digress just


22· ·a little bit.· Recently, when I was in Osaka, everyone


23· ·comes up to me and they say, "Hey, tell me about New


24· ·Orleans."· They're so excited about New Orleans.· We've


25· ·got projects going on in China and other countries
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·1· ·around the world, but they want to talk about New


·2· ·Orleans.


·3· · · · · · · · · ·So, again, thank you for the


·4· ·opportunity.· We're very pleased to be a part of the


·5· ·State of Louisiana and Jefferson Parish, and thank you


·6· ·for all your help.


·7· · · · · · · ·MR. BIENEMY:


·8· · · · · · · · · ·Are there any questions?


·9· · · · · · · ·MR. SIMPSON:


10· · · · · · · · · ·I have a question.


11· · · · · · · · · ·Is New Orleans going to be a -- will the


12· ·oils be imported to New Orleans?


13· · · · · · · ·MR. BACON:


14· · · · · · · · · ·They will.


15· · · · · · · ·MR. SIMPSON:


16· · · · · · · · · ·I'm assuming that was there because you


17· ·said import.


18· · · · · · · ·MR. BACON:


19· · · · · · · · · ·Right, right.· Our model is we like to


20· ·leverage, we like to stay close to the port obviously


21· ·because we're importing.· If you will, the soybean


22· ·manufacturers are all in the Midwest because they're


23· ·close to supply, and it's a similar type construction


24· ·for us too as we want to stay near the port because of


25· ·logistics.
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · · · ·Any other questions or comments?


·3· · · · · · · ·MR. REINE:


·4· · · · · · · · · ·Do y'all buy Louisiana soybeans?


·5· · · · · · · ·MR. BACON:


·6· · · · · · · · · ·We don't necessarily produce soy here in


·7· ·the U.S.· As far as fats and oils, we're not in that


·8· ·soft oil market.· We're more in the hard oil, the


·9· ·tropical oil market.


10· · · · · · · · · ·Now, in Japan, they do do soy, but the


11· ·quality soy for food products is a little bit different


12· ·than what you find in the U.S. generally.


13· · · · · · · ·MR. REINE:


14· · · · · · · · · ·But I thought I heard you say you get


15· ·soy from Kansas and in the middle of the country,


16· ·soybeans or...


17· · · · · · · ·MR. BACON:


18· · · · · · · · · ·No.


19· · · · · · · ·MR. REINE:


20· · · · · · · · · ·Okay.· I misunderstood.


21· · · · · · · ·MR. BACON:


22· · · · · · · · · ·Sunflower.


23· · · · · · · ·MR. REINE:


24· · · · · · · · · ·In the 39 jobs, so y'all are going to


25· ·get EDAP and you're going to get Quality Jobs based on
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·1· ·payroll?


·2· · · · · · · ·MR. BACON:


·3· · · · · · · · · ·Yes.


·4· · · · · · · ·MR. REINE:


·5· · · · · · · · · ·What is the minimum and the maximum


·6· ·salaries for the jobs that are going to be here?


·7· · · · · · · ·MR. BACON:


·8· · · · · · · · · ·Yeah.· So minimum salary for what we


·9· ·call, let's see, our truck loader, for instance, would


10· ·be our minimum-salaried employees here at this plant,


11· ·that will be somewhere in the low 40,000 range, and


12· ·going up to plant manager, which we'll hire, with


13· ·benefits, that will be closer to 200,000.


14· · · · · · · ·MR. REINE:


15· · · · · · · · · ·Thank you.


16· · · · · · · ·MR. ROY:


17· · · · · · · · · ·Any other questions or comments?


18· · · · · · · ·(No response.)


19· · · · · · · ·MR. ROY:


20· · · · · · · · · ·Hearing none, what is the --


21· · · · · · · ·MR. REINE:


22· · · · · · · · · ·One more question.


23· · · · · · · ·MR. ROY:


24· · · · · · · · · ·Yes, sir.


25· · · · · · · ·MR. REINE:
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·1· · · · · · · · · ·Out of the 39 folks, how many of those


·2· ·are going to be Louisiana residents and how many are


·3· ·y'all sending here from someplace else?


·4· · · · · · · ·MR. BACON:


·5· · · · · · · · · ·Those will all be Louisiana residents.


·6· · · · · · · ·MR. REINE:


·7· · · · · · · · · ·So those will all be people who live


·8· ·here already?


·9· · · · · · · ·MR. BACON:


10· · · · · · · · · ·Yes.· In the beginning, in this


11· ·transition, we may have some Savannah employees for


12· ·training purposes and such, but once we hire a plant


13· ·manager in Louisiana, then those will all be Louisiana


14· ·employees.


15· · · · · · · ·MR. ROY:


16· · · · · · · · · ·Any other questions, comments?


17· · · · · · · ·(No response.)


18· · · · · · · ·MR. ROY:


19· · · · · · · · · ·Hearing none, what is the pleasure of


20· ·the Board?


21· · · · · · · ·MR. REINE:


22· · · · · · · · · ·Move to approve.


23· · · · · · · ·MR. ROY:


24· · · · · · · · · ·Motion for approval as presented.


25· · · · · · · ·MR. JACKSON:
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·1· · · · · · · · · ·Second.


·2· · · · · · · ·MR. ROY:


·3· · · · · · · · · ·Second.


·4· · · · · · · · · ·Any discussion?


·5· · · · · · · ·(No response.)


·6· · · · · · · ·MR. ROY:


·7· · · · · · · · · ·Any comments from the public?


·8· · · · · · · ·(No response.)


·9· · · · · · · ·MR. ROY:


10· · · · · · · · · ·Hearing none, all in favor, "aye."


11· · · · · · · ·(Several members respond "aye.")


12· · · · · · · ·MR. ROY:


13· · · · · · · · · ·All opposed, "nay."


14· · · · · · · ·(No response.)


15· · · · · · · ·MR. ROY:


16· · · · · · · · · ·Without objection, congratulations.


17· ·Please keep us posted.· We look forward to your success.


18· · · · · · · ·MR. BACON:


19· · · · · · · · · ·Thank you.· We do too.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·Next order of business is the many


22· ·appointments.· Last meeting we went over the current


23· ·assignments, and perhaps staff can refresh our memory of


24· ·who those individuals currently are.


25· · · · · · · ·MR. BAHAM:
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·1· · · · · · · · · ·Yes.· We have several committees


·2· ·starting with the Screening Committee.· It's currently


·3· ·chaired by the Vice Chair, which is Mr. Andre.· Along


·4· ·with him, we have Mr. Kamath, Mr. Louis and two former


·5· ·members, Ms. Susan Tham and Will Campbell.· We need at


·6· ·least one more to replace Ms. Tham and Mr. Campbell, but


·7· ·at a minimum, we would need one.· We have five slots,


·8· ·but the Screening Committee could be made up at least of


·9· ·three Board members.· It doesn't necessarily have to be


10· ·the ones listed as long, as we have either the president


11· ·or the vice chair.


12· · · · · · · ·MR. ROY:


13· · · · · · · · · ·Traditionally we like to allow those who


14· ·would like to be on a particular committee to be on that


15· ·committee if they so choose rather than me dictating


16· ·anything.· So let me ask this:· Would those that are


17· ·currently on the Screening Committee, would all of you


18· ·like to remain?· And so I think we have up to two more


19· ·slots, as you said.


20· · · · · · · ·MR. BAHAM:


21· · · · · · · · · ·Yes, sir.· We need a minimum of three.


22· ·We list five slots for each committee just as two


23· ·additional backups, but as I said, any other Board


24· ·member beyond that, if needed, can serve in their place.


25· · · · · · · ·MR. ROY:
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·1· · · · · · · · · ·Okay.· Well, being that that is one of


·2· ·the more important, active, more active committees, I


·3· ·would suggest we put two other individuals on there.


·4· · · · · · · · · ·So we have to have other volunteers to


·5· ·be on the Screening Committee, which screens matters


·6· ·much like the one we heard today before the Board, or


·7· ·perhaps even approves things to a certain level.· So


·8· ·anyone?


·9· · · · · · · ·(No response.)


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Mr. Reine, Mr. Jackson, would you


12· ·like --


13· · · · · · · ·MR. REINE:


14· · · · · · · · · ·I'm already on there.


15· · · · · · · ·MR. ROY:


16· · · · · · · · · ·Mr. Jackson?


17· · · · · · · ·MR. JACKSON:


18· · · · · · · · · ·I'll be glad to serve.· It may take me


19· ·three hours to get down here.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·You can serve on other committees as


22· ·well.· Just having a larger group would allow us to


23· ·acquire a quorum, and so that can be helpful.


24· · · · · · · · · ·Ms. Durand, would...


25· · · · · · · ·MS. DURAND:
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·1· · · · · · · · · ·What is the function of the Screening


·2· ·Committee?


·3· · · · · · · ·MR. ROY:


·4· · · · · · · · · ·Would you like to read that for


·5· ·everyone?


·6· · · · · · · ·MR. BAHAM:


·7· · · · · · · · · ·In a nutshell, if the Board cannot be


·8· ·reached, it can approve projects for the EDAP Program as


·9· ·well as the Loan Guaranty Program as long as -- in an


10· ·emergency situation as well, that we have in the past --


11· ·it's been a long time, but we have in the past called a


12· ·Screening Committee in off times where a project had,


13· ·for necessity reasons and timing, had to be heard before


14· ·the full Board could meet on its regularly-scheduled


15· ·date.


16· · · · · · · · · ·So it has the same functions, in


17· ·essence, as the full Board.· It's just on an as-needed


18· ·basis in case we can't reach a quorum or an emergency


19· ·situation.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·On occasion, Ms. Durand, we will have a


22· ·Board meeting that should take place, but we do not have


23· ·a quorum, and usually -- well, sometimes the Screening


24· ·Committee can act up to a certain amount in place of the


25· ·Board.· So it's a very important committee and allows us
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·1· ·to conduct business sometimes when otherwise we could


·2· ·not.


·3· · · · · · · ·MR. BAHAM:


·4· · · · · · · · · ·Great.


·5· · · · · · · ·MS. DURAND:


·6· · · · · · · · · ·I understand.


·7· · · · · · · ·MR. ROY:


·8· · · · · · · · · ·Would you like to serve as well?


·9· · · · · · · ·MS. DURAND:


10· · · · · · · · · ·Yes.


11· · · · · · · ·MR. ROY:


12· · · · · · · · · ·Great.· We have two volunteers in


13· ·addition to the ones already on it.


14· · · · · · · · · ·The other committees are not -- for the


15· ·benefit of the new Board members, do not meet


16· ·frequently, so there are others that I can see both of


17· ·you may have some interest in.· And do not feel like you


18· ·will be overwhelmed with committee meetings.· That is


19· ·not likely to be the case.


20· · · · · · · · · ·So can you tell us a little bit more


21· ·about the other committees and who serves on them?


22· · · · · · · ·MS. BAHAM:


23· · · · · · · · · ·Yes.· I want to skip to the Finance


24· ·Committee.· That will probably be the next most -- I


25· ·don't want to say most important, but most active, I
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·1· ·guess you would say, and the main reason being that Ms.


·2· ·Tham was the chairman of that committee.· The


·3· ·Undersecretary and Board Secretary Treasurer, Ms. Villa,


·4· ·does serve on that committee as well.· We also have


·5· ·Mr. Andre's on that committee, Mr. Kamath, and we will


·6· ·need to replace Mr. Will Campbell as well.· So we have


·7· ·two slots, and one of those slots is the chairman of


·8· ·that Board, and the Board chair can appoint the chairman


·9· ·of that committee.


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·I'm sorry.· Who is the current -- who


12· ·is --


13· · · · · · · ·MR. BAHAM:


14· · · · · · · · · ·The current members we have is Ms.


15· ·Villa, Mr. Andre and Mr. Kamath, and we have two slots


16· ·available, which includes and appointment of committee


17· ·chair, which, as chairman of the Board, you have the


18· ·authority to appoint that person.


19· · · · · · · ·MR. ROY:


20· · · · · · · · · ·Well, Mr. Andre is chairman of the


21· ·Screening Committee.· Perhaps Mr. Kamath, I know he's


22· ·not here, but he's been on the Board for a while, I


23· ·think it would be appropriate if he served as a chairman


24· ·considering his tenure.


25· · · · · · · · · ·And I think you said we have two other
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·1· ·slots available; is that correct.


·2· · · · · · · ·MR. BAHAM:


·3· · · · · · · · · ·Yes, sir.


·4· · · · · · · ·MR. BAHAM:


·5· · · · · · · · · ·Do you think we should fill both of


·6· ·those?


·7· · · · · · · ·MR. BAHAM:


·8· · · · · · · · · ·For the Finance Committee, I would think


·9· ·that would be necessary, yes, sir.


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Okay.


12· · · · · · · ·MR. JACKSON:


13· · · · · · · · · ·I would be willing to serve, Mr. Chair.


14· · · · · · · ·MR. ROY:


15· · · · · · · · · ·Yes, sir.· Very good.· Thank you,


16· ·Mr. Jackson.


17· · · · · · · · · ·Ms. Durand?


18· · · · · · · ·MS. DURAND:


19· · · · · · · · · ·I suppose so.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·Okay.· That's what happens when you come


22· ·to these things.


23· · · · · · · · · ·All right.· Thank you very much.· And,


24· ·again, it's not likely that we meet frequently, so...


25· · · · · · · · · ·Yes, sir, continue please.
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·1· · · · · · · ·MR. BAHAM:


·2· · · · · · · · · ·The next one will be the Policy


·3· ·Committee.· Mr. Simpson, you're the current chair of


·4· ·this committee.· Mr. Roy, you are also on here.


·5· ·Mr. Andre and Mr. Reine.· We do have a vacant spot if


·6· ·someone would like to volunteer.· Otherwise, we can


·7· ·leave it vacant and it can just be filled as a member of


·8· ·the whole.


·9· · · · · · · ·MR. ROY:


10· · · · · · · · · ·Perhaps that -- so who is absent?· Okay.


11· ·Mr. Kamath is absent today.· Who else is absent?


12· · · · · · · ·MS. VINNING:


13· · · · · · · · · ·Kimberly Johnson.


14· · · · · · · ·MS. GUESS:


15· · · · · · · · · ·Kimberly Johnson and Mandi Mitchell, who


16· ·serves as the designee for the Secretary.


17· · · · · · · ·MR. BAHAM:


18· · · · · · · · · ·And Tom McDonald.


19· · · · · · · ·MS. GUESS:


20· · · · · · · · · ·And Tom McDonald.


21· · · · · · · · · ·I think Mandi might be a good


22· ·replacement.


23· · · · · · · ·MR. BAHAM:


24· · · · · · · · · ·And I think Mandi is chair of the


25· ·Governmental Outreach Committee, which is our last
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·1· ·committee.


·2· · · · · · · ·MR. ROY:


·3· · · · · · · · · ·Okay.· If the Secretary is okay with


·4· ·that, we'll make Ms. Mitchell one of the appointees.· So


·5· ·that will give us one extra, and that seems to suffice


·6· ·for the moment.


·7· · · · · · · · · ·What else?


·8· · · · · · · ·MR. BAHAM:


·9· · · · · · · · · ·And the last committee is the


10· ·Governmental Outreach, which Ms. Mitchell is the chair


11· ·for that.· It also includes yourself, Mr. Simpson, and


12· ·we have two vacant spots.


13· · · · · · · ·MR. ROY:


14· · · · · · · · · ·Okay.· Any suggestions?· Let's see.


15· · · · · · · ·MR. BAHAM:


16· · · · · · · · · ·We can -- we still have Ms. Johnson and


17· ·Mr. McDonald.


18· · · · · · · ·MS. VINNING:


19· · · · · · · · · ·Ms. Johnson.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·How about Ms. Johnson?· I know she's not


22· ·here, but we'll let her -- since we don't meet


23· ·frequently, we won't burden her since she doesn't know


24· ·what she's getting into.


25· · · · · · · ·MR. BAHAM:
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·1· · · · · · · · · ·Mr. McDonald is not currently on a


·2· ·committee.· We can add him to this one if you'd like.


·3· · · · · · · ·MR. ROY:


·4· · · · · · · · · ·That will be great.


·5· · · · · · · ·MR. BAHAM:


·6· · · · · · · · · ·But that concludes all of the


·7· ·committees.· The chair individual of each committee


·8· ·makes up the Executive Committee.· I don't believe we've


·9· ·had a meeting of the Executive Committee, but just to


10· ·note, that's who makes up -- all of the chairs make up


11· ·the Executive Committee.


12· · · · · · · ·MR. ROY:


13· · · · · · · · · ·Very good.


14· · · · · · · · · ·Anything else on committees?


15· · · · · · · ·MR. BAHAM:


16· · · · · · · · · ·That's all.


17· · · · · · · ·MR. ROY:


18· · · · · · · · · ·Next order of business, the Treasurer's


19· ·Report, Ms. Villa.


20· · · · · · · ·MS. VILLA:


21· · · · · · · · · ·Good morning.· Anne Villa,


22· ·Undersecretary of LED.· I'll present the Secretary


23· ·Treasurer's report as of May 25th of 2018.· It's -- you


24· ·can follow along in your Board package, but on a summary


25· ·level, our budget for FY 18 is $6,855,057.· We have
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·1· ·approved projected expenditures of $2,297,941, which


·2· ·would give us a subtotal of $4,557,116.· We just had the


·3· ·board approve the $250,000 EDAP, so we have a balance


·4· ·expected of $4,307,116.· And we currently have


·5· ·$3-million of projects under review, which gives us a


·6· ·projected yearend balance of $1,307,116.


·7· · · · · · · · · ·If you go to the second page of the


·8· ·Secretary Treasurer's report, it will show you our


·9· ·expected balances and budgets as it relates to our


10· ·Financial Assistance Program.· That's $190,000 budget.


11· ·We don't expect any expenditures for this fiscal year,


12· ·which would leave us with $190,000 projected for


13· ·yearend.


14· · · · · · · · · ·Our State Small Business Credit


15· ·Initiative Program, we had a budget of $1,413,442.· We


16· ·have approved projected expenditures of $451,453, and we


17· ·expect a balance of $961,989 that's expected at the end


18· ·of the year.


19· · · · · · · · · ·If you go on to the next page, we have


20· ·our Capital Outlay Appropriation, which consists of our


21· ·EDAP program and our EDRED program, we have a budget for


22· ·FY 18 of $5,441,615.· We have approved expenditures that


23· ·are expected of $450,000 four our Capital Outlay of our


24· ·EDAP program, as well as the 250,000 that was just


25· ·approved by the Board, which would leave us of a balance
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·1· ·of $2,734,179.· And we currently have 3-million worth of


·2· ·projects under review, which if all of these would close


·3· ·in the next month would leave us with a temporary


·4· ·negative balance, but we don't expect that to come.· So


·5· ·we should be positive by the end of the year.· And then


·6· ·we have what's been in HB2 for our projects for FY 19,


·7· ·so we'll have enough to cover our projects that we have


·8· ·under review.


·9· · · · · · · · · ·For EDRED program, we had a budget of


10· ·$2,007,436, and we have projects that were approved of


11· ·$1,396,488, which leaves us with a balance of 610,948.


12· · · · · · · · · ·And I think perhaps for our next Board


13· ·meeting, we periodically come to the Board and give an


14· ·update as to where we are with our EDRED program, so


15· ·since we're getting close to the end of the year and the


16· ·Board had approved additional funding this year, perhaps


17· ·would be a good time to come and present where we are


18· ·with the program for this current year.


19· · · · · · · · · ·If you go on to the next page, we have


20· ·our FY 18 Projected Fund Balance is $15,110,844, and we


21· ·have expenditures expected of $14,579,203, which leaves


22· ·us with a balance projected of $531,641.


23· · · · · · · · · ·And that's where we stand today.· If you


24· ·have any questions I can answer.· I don't know how much


25· ·you have been following the budget, but as you know,


Page 31
·1· ·we're kind of up in the air right now with some things,


·2· ·so as we progress this through the special session,


·3· ·we'll have an update for you as it comes as far as the


·4· ·budget goes at our next Board meeting.


·5· · · · · · · ·MR. JACKSON:


·6· · · · · · · · · ·You said you didn't expect the 3-million


·7· ·to close by the next meeting.· Do you have a sense to


·8· ·how those will flow out or...


·9· · · · · · · ·MS. VILLA:


10· · · · · · · · · ·Well, the thing about Capital Outlay for


11· ·the EDAP program, we have dollar amounts that are set


12· ·aside, and then we have our cash forecast.· I do have


13· ·our forecast as to when the draws were expected by the


14· ·companies that were previously approved by the Board,


15· ·and then also when we expect those projects that are


16· ·still under review to close.· I can provide an update at


17· ·the next Board meeting.


18· · · · · · · ·MR. JACKSON:


19· · · · · · · · · ·Okay.· Thank you.


20· · · · · · · ·MR. ROY:


21· · · · · · · · · ·Any questions or comments for Ms. Villa?


22· · · · · · · ·MR. REINE:


23· · · · · · · · · ·On the bill that passed in regular


24· ·session, Senate Bill 400, was there any economic


25· ·development money that was designated that got moved?
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·1· · · · · · · ·MS. VILLA:


·2· · · · · · · · · ·Yes.


·3· · · · · · · ·MR. REINE:


·4· · · · · · · · · ·How much?


·5· · · · · · · ·MS. VILLA:


·6· · · · · · · · · ·So we have our LED fund, which is a


·7· ·percentage of sales tax that goes to the LED fund that


·8· ·funds LED's core operations.· So the way that the


·9· ·language ended up -- and that was Senate Bill 400 -- is


10· ·by Fiscal Year 21, the money that is deposited into the


11· ·LED fund will go to fund our FastStart project


12· ·commitments, and then everything else that was


13· ·previously funded with the LED fund would have to be


14· ·asked for either by fees generated or by general funds.


15· · · · · · · ·MR. REINE:


16· · · · · · · · · ·So how much is that?


17· · · · · · · ·MS. VILLA:


18· · · · · · · · · ·It's typically around 12-million a year


19· ·after you take out -- our selections are about


20· ·$14-million a year, but we have the first 2-million that


21· ·would go -- 1-million goes to the marketing fund and the


22· ·other million goes to those education initiatives, and


23· ·so the funds itself collects about 14-million, and so


24· ·we -- FastStart's operations, the budget's nowhere near


25· ·that dollar amount, so there will be money that's left
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·1· ·in the fund as a balance because FastStart operations


·2· ·are nowhere near what we collect in the LED fund.


·3· · · · · · · ·SECRETARY PIERSON:


·4· · · · · · · · · ·Louis, if you would like me to unpack


·5· ·that a little bit for you, I would be happy to do that.


·6· · · · · · · ·MR. REINE:


·7· · · · · · · · · ·I'm just concerned how it would affect


·8· ·the business we do as a Board.


·9· · · · · · · ·SECRETARY PIERSON:


10· · · · · · · · · ·We're under pressure.· The LED budget is


11· ·a very complex instrument, and it's a basket.· It's


12· ·basically coming from four different sources.· Our


13· ·self-generated funds, which now where the ITEP program


14· ·changes where there were a lot of miscellaneous capital


15· ·additions applications previously authorized, those are


16· ·no longer authorized, so our self-generated fund for


17· ·those application fees are falling.· We get to the


18· ·degree that we can, some federal funding through SBA,


19· ·EEA and other outside sources.· Those two combined are


20· ·about 20 percent of the pie.· The two other 40 percent


21· ·elements that make this up are what the legislature will


22· ·allocate to us each year, and then the other portion,


23· ·which is called statutory dedicated funding, sort of


24· ·safe money, that you can count on that would be


25· ·generated.
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·1· · · · · · · · · ·Some of the leadership has been trying


·2· ·to break that door down.· They feel handcuffed because


·3· ·the money inside the statutory-dedicated fund streams


·4· ·are not ones that they can raise or lower and redirect


·5· ·assets as they feel they should be able to do.


·6· ·Certainly we view it as sort of a protected class in


·7· ·that programs are put in there so that we wouldn't have


·8· ·to worry about the mood of the legislature and the


·9· ·state's budget year to year being sort of an uncertain


10· ·element.· But the tension there is that they want more


11· ·control and less certainty for us, and they view that as


12· ·a positive, so they've been moving things in that


13· ·direction.· And we've been seeking just to establish as


14· ·much certainty as we can so that we can do our work.


15· · · · · · · · · ·Certainly the programs that you all have


16· ·jurisdiction over here are absolutely critical for our


17· ·competitive wins out there, so we're battling for that.


18· ·The reason Mandi's not here this morning is she's across


19· ·the street attending a number of these meetings, and it


20· ·seems to be where our full attention and focus is right


21· ·now is around for all state agencies to have the


22· ·necessary resources.· But we know that that's certainly


23· ·sort of the best case that we could hope for would be a


24· ·standstill budget, and that standstill budget has been


25· ·derived after years of cuts, and we hope the senate
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·1· ·finance committee on Tuesday to continue to review our


·2· ·budget, which, as it stands today, I think has an


·3· ·overall cut of about $7-million with this 24 percent


·4· ·across the board.


·5· · · · · · · · · ·We hope and pray that that's not where


·6· ·we end up at the end of the day, and experience tells us


·7· ·that it will not be, but certainly our Undersecretary,


·8· ·Ms. Villa, and myself and Mandi are devoting a lot of


·9· ·time to trying to keep a structure here that allows us


10· ·to continue to join some strong momentum that we've


11· ·established in the State.· And I'll report on some of


12· ·our projects later, and that's helpful in the cycle to


13· ·you.


14· · · · · · · ·MS. VILLA:


15· · · · · · · · · ·But as far as the Board goes, the EDAP


16· ·money that is received goes through HB2 through Capital


17· ·Outlay, so it doesn't impact any of our EDAP.· Our EDAP


18· ·programs, and then our State Small -- or Loan Guaranty


19· ·is funded through the State Small Business Credit


20· ·Initiatives, of which we still have a fund balance that


21· ·we had for the federal government.· And we also have


22· ·recyclable funds that are coming in that will continue


23· ·to be a resource for the funding that's needed for


24· ·future loan guarantees.


25· · · · · · · ·MR. REINE:
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·1· · · · · · · · · ·My concern was in the big picture and


·2· ·the ability to have dependable appropriations, have the


·3· ·funds available to operate as we operate within this


·4· ·Board and Economic Development.· It's my understanding


·5· ·that there has not been a decision about whether


·6· ·administration really thinks this is the right approach,


·7· ·and if it is going to be detrimental to what we do, we


·8· ·might express to the administration our concerns about


·9· ·it as they consider whether they're going to actually


10· ·sign that bill or not.· So I don't know if it's


11· ·appropriate, but we might want to consider that the


12· ·Board draft a letter to the administration expressing


13· ·our concerns about undedicating that money and how it


14· ·would impact the big picture that we all work together.


15· ·I personally have no problem telling the Governor I


16· ·think it's a bad idea, that he ought to veto the bill,


17· ·but I would do that independently, though.· But if the


18· ·Board chose to think that this may inhibit the whole


19· ·picture of what we're trying to do in Economic


20· ·Development by making the funding uncertain for the


21· ·department, I would certainly going along with most of


22· ·the Board members wanting to express our concern in a


23· ·letter to the administration.


24· · · · · · · ·SECRETARY PIERSON:


25· · · · · · · · · ·As staff will do as directed.
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·1· · · · · · · ·MR. REINE:


·2· · · · · · · · · ·Mr. Chairman, if you want to consider


·3· ·that, and with the Board's approval, express our concern


·4· ·to the administration, I'm sure the staff would be glad


·5· ·to help draft that letter with the points of our


·6· ·concern.· That's just my idea.· It's up to what the rest


·7· ·of the Board thinks they should do.


·8· · · · · · · ·MR. ROY:


·9· · · · · · · · · ·Point well taken.


10· · · · · · · · · ·What is the pleasure of the Board?


11· · · · · · · · · ·Was that in the form of a motion?


12· · · · · · · ·MR. REINE:


13· · · · · · · · · ·I so move.


14· · · · · · · ·MR. ROY:


15· · · · · · · · · ·Motion and second.


16· · · · · · · · · ·Any discussion?


17· · · · · · · ·(No response.)


18· · · · · · · ·MR. ROY:


19· · · · · · · · · ·Any comments from the public?


20· · · · · · · ·(No response.)


21· · · · · · · ·MR. ROY:


22· · · · · · · · · ·Hearing none, all in favor, "aye."


23· · · · · · · ·(Several members respond "aye.")


24· · · · · · · ·MR. ROY:


25· · · · · · · · · ·All opposed, "nay."
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·1· · · · · · · ·(No response.)


·2· · · · · · · ·MR. ROY:


·3· · · · · · · · · ·Without objection.


·4· · · · · · · · · ·Very good thought, and I assume staff


·5· ·will draft a letter in keeping with the general


·6· ·sentiment of the Board.


·7· · · · · · · ·SECRETARY PIERSON:


·8· · · · · · · · · ·Absolutely.· And the Governor did


·9· ·request at the most recent cabinet meeting that if there


10· ·were concerns out there, that we should address them


11· ·sooner than later as he's in the process of review and


12· ·execution of his signature of where bills are either


13· ·vetoed or become law.


14· · · · · · · ·MR. ROY:


15· · · · · · · · · ·Good.


16· · · · · · · · · ·Any other questions or comments


17· ·concerning the Treasurer's report?


18· · · · · · · ·(No response.)


19· · · · · · · ·MR. ROY:


20· · · · · · · · · ·Hearing none, I'll entertain a motion to


21· ·accept.


22· · · · · · · ·MR. REINE:


23· · · · · · · · · ·So moved.


24· · · · · · · ·MR. ANDRE:


25· · · · · · · · · ·Second.
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·1· · · · · · · ·MR. ROY:


·2· · · · · · · · · ·Any discussion?


·3· · · · · · · ·(No response.)


·4· · · · · · · ·MR. ROY:


·5· · · · · · · · · ·Hearing none, all in favor, "aye."


·6· · · · · · · ·(Several members respond "aye.")


·7· · · · · · · ·MR. ROY:


·8· · · · · · · · · ·All opposed, "nay."


·9· · · · · · · ·(No response.)


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Without objection.


12· · · · · · · · · ·The accountant's report, Ms. Hendricks


13· · · · · · · ·MS. HENDRICKS:


14· · · · · · · · · ·Good morning.· I'm Molly Hendricks, and


15· ·I'd like to take this time to introduce you to our


16· ·newest staff member here at LED.· This is Crystal Dalgo.


17· ·She is our new LEDC accountant.· She's been doing a


18· ·great job here, and we're very happy to have her.


19· · · · · · · · · ·So at this point, I'd like to turn it


20· ·over her so that she can give you the LEDC Accountant's


21· ·report that she's put together for you this morning.


22· · · · · · · ·MS. DALGO:


23· · · · · · · · · ·Hello.· How's everyone doing this


24· ·morning?


25· · · · · · · · · ·I'll be presenting to you the LEDC
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·1· ·Accountant Status Report as of April 30th, 2018.


·2· · · · · · · · · ·We have one Direct Loan at this time,


·3· ·which is Golfballs.· It totals $674,400.


·4· · · · · · · · · ·The EDAP Loan Portfolio totals $423,823.


·5· ·Town of Colfax is the only loan at this time and makes


·6· ·once-a-year payments in October.· CSP was paid off in


·7· ·December 2017.


·8· · · · · · · · · ·There are no Guaranty Loans to report on


·9· ·as Depo Drilling was paid off in December 2017.


10· · · · · · · · · ·The allowance for Direct Loans is set at


11· ·15 percent, and it totals $101,160.


12· · · · · · · · · ·The allowance for EDAP loans is set at


13· ·15 percent, and it totals $63,573.


14· · · · · · · · · ·The allowance for Guaranteed Loan Losses


15· ·is set at 15 percent, and it totals zero dollars as the


16· ·Guaranty Loan was paid off in December.


17· · · · · · · · · ·Currently we have 20 loans for the SSBCI


18· ·Guaranteed Loan portfolio.· They total $6,713,771, and


19· ·all of the loans are current.


20· · · · · · · · · ·The allowance for the SSBCI Guaranteed


21· ·Loan Losses is set at 18 percent, and it totals


22· ·$1,208,479.


23· · · · · · · · · ·And if there aren't any questions, that


24· ·concludes my report.· Thank you.


25· · · · · · · ·MR. ROY:
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·1· · · · · · · · · ·Any questions or comments?


·2· · · · · · · ·(No response.)


·3· · · · · · · ·MR. ROY:


·4· · · · · · · · · ·Okay.· Thank you very much.


·5· · · · · · · ·MR. REINE:


·6· · · · · · · · · ·Motion to adopt the report.


·7· · · · · · · ·MR. ROY:


·8· · · · · · · · · ·Motion to accept the Accountant's


·9· ·Report.


10· · · · · · · ·MR. JACKSON:


11· · · · · · · · · ·Second.


12· · · · · · · ·MR. ROY:


13· · · · · · · · · ·Second.


14· · · · · · · · · ·Any discussion?


15· · · · · · · ·(No response.)


16· · · · · · · ·SECRETARY PIERSON:


17· · · · · · · · · ·Just a few brief updates for you.· And,


18· ·again, to thank you for your important service on this


19· ·Board.· It's really where the rubber meets the road and


20· ·absolutely critical to our success.


21· · · · · · · · · ·Also helpful to you to know as Board


22· ·members that we do have a great story to tell out there


23· ·today in the momentum of our economic development


24· ·activities across the State.· I'm just very pleased with


25· ·where we are and have a certain sense of concern
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·1· ·relative to what the Governor's trying to achieve in


·2· ·bringing the financial stability to us, so on his


·3· ·behalf, please know that we're asking that you message


·4· ·to your elected officials in the various parts of the


·5· ·State that you represent how critical it is that we do


·6· ·have higher education, we do have healthcare, we do have


·7· ·a strong TOPS program, and those are the foundational


·8· ·elements to Economic Development.· So we don't see those


·9· ·as interests that we advance ours in front of those.


10· ·It's really without those, we're not able to be


11· ·successful.


12· · · · · · · · · ·But despite that headwind, we were


13· ·pleased to see Hunt Forest Products announce at the end


14· ·of February a $115-million state-of-the-art lumber mill.


15· ·The new lumber mills are highly computerized and the


16· ·computer looks at the log and tells how many


17· ·two-by-fours and two-by-sixes and everything else that


18· ·you can get out of that.· This $115-million investment


19· ·was a joint venture with a Canadian to a longstanding


20· ·Louisiana company, and while it's 110 direct jobs on the


21· ·ground.· For all of these that harvest timber, that


22· ·drive the trucks, the diesel mechanics that work on the


23· ·trucks that stop at the cafes, there's 300 indirect jobs


24· ·associated with this project is our projection, and it


25· ·being in Lasalle Parish and one of the rural areas of
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·1· ·our state, those are some that have been hit the hardest


·2· ·by financial downturns and just the migration of rural


·3· ·settings.· And so a great value add to the State of


·4· ·Louisiana with our timber production that will result in


·5· ·timber harvests.· And, yes, we're growing more than we


·6· ·harvest, so we have what's called a positive drain, so


·7· ·no worries about depletion of this natural resource that


·8· ·we have.· And also importantly, these mills are located


·9· ·where the waste materials can be taken away to Drax and


10· ·others that are in the wood pellet business.· You see


11· ·the two large domes that when you come into town from


12· ·the west on the Mississippi River there at the Baton


13· ·Rouge Port, those are collection points, and those wood


14· ·pellets are being shipped in the UK, who requires


15· ·renewable energy resources as part of the program.· So


16· ·very exciting project for us that has a lot of value add


17· ·and ripple effect across the State, and more


18· ·specifically, the rural community.· Really pleases me.


19· · · · · · · · · ·As you heard earlier from Fuji Vegetable


20· ·Oil and their $70-million investment coming to us from


21· ·Japan.· Continue to get great response globally to


22· ·investing in Louisiana, largely because we have this


23· ·gateway to the world's economies, and though projects


24· ·associated with our port are fairly typical and


25· ·important, but give us a unique advantage in how we
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·1· ·compete.· And certainly while you heard the


·2· ·representative speak about being in New Orleans, the


·3· ·location is actually very close to the former Avondale


·4· ·Shipyard, so we're coming into a location in Jefferson


·5· ·Parish that's seen a lot of movement away from that


·6· ·area, so redevelopment around that facility is certainly


·7· ·very welcomed news and good paying jobs and we're


·8· ·pleased to support that program as well.


·9· · · · · · · · · ·A very special tip of the hat to


10· ·Mr. Alden Andre, who has worked, as I have, for more


11· ·than maybe two decades to build strong relationships


12· ·with Formosa, Taiwan, as you might know it, and


13· ·certainly the Formosa Petrochemical Corporation


14· ·announcing the $9.4-billion chemical manufacturing


15· ·complex, one of the state's largest economic development


16· ·projects on the record in terms of its investment along


17· ·the Mississippi River there is certainly a tremendous


18· ·activity that has been nurtured over many years.· These


19· ·don't just happen.· A phone doesn't ring and somebody


20· ·says they're coming, but the relationship of building a


21· ·plant here that's operated in a very safe and


22· ·environmentally sound way for many years laid the


23· ·groundwork of their confidence in Louisiana and our


24· ·confident in Formosa.· So a tremendous activity that


25· ·will take place in the coming years in St. James Parish.
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·1· · · · · · · · · ·And we've already been contacted, just


·2· ·as if you would maybe have an automobile plant, you have


·3· ·suppliers that want to come and either be on campus or


·4· ·nearby, we're already getting that kind of traffic.· So


·5· ·certainly this is a major step forward for us, and we'll


·6· ·continue to work closely with the community to see that


·7· ·plant built and become operational in the coming years.


·8· · · · · · · · · ·Changing gears a little bit, a smaller


·9· ·company, Twistlock, a cyber security firm, announced and


10· ·is creating a small number of jobs, but that's the


11· ·nature of some of these niche market, software


12· ·development corporations, but they've been an important


13· ·element of the LED portfolio in that while we want to


14· ·nurture the agricultural jobs, the oil and gas jobs, the


15· ·traditional portfolio that we have looking over the


16· ·horizon to advance manufacturing, to IT and the


17· ·development of IT and the other management issues that


18· ·are out there are certainly critical to us and we're


19· ·growing a very strong footprint in the digital


20· ·marketplace.· You may have seen the Governor ribbon cut


21· ·the DFC facility in New Orleans earlier this week, a


22· ·real strong partnership with higher education with the


23· ·community college system represented by Southern, the


24· ·LSU system and the Louisiana system, all partnering to


25· ·help drive the workforce.· And not just DFC in New
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·1· ·Orleans and GE Digital, but here in Baton Rouge, IBM, a


·2· ·great announcement that just took place in Lafayette


·3· ·with an additional 400 IT jobs projected and a close


·4· ·working relationship with ULL up there up in


·5· ·Shreveport/Bossier with Louisiana Tech and CSRA, which


·6· ·has now been acquired by General Dynamics IT, with close


·7· ·to a thousand workers up there in the IT industry.


·8· · · · · · · · · ·And then you come across to one more


·9· ·with CenturyLink with their close partnership here with


10· ·IBM and a lot of strength in that market as well.


11· · · · · · · · · ·So a number of really good business


12· ·activities to report on, and certainly we don't take our


13· ·eye off the ball, the small businesses that you-all help


14· ·through the Loan Guaranty Program and other ways.· We


15· ·just hosted the Small Business Awards ceremony at the


16· ·Mansion and recognized some companies from around our


17· ·state that are doing a great job with small business.


18· ·Certainly we can't land the big industrial projects


19· ·without a network of machine shops and services,


20· ·supplies and all of the things necessary for them to


21· ·operate.· So each time one of our significant


22· ·announcements takes place, it's really great news for


23· ·all of the small business own ers and operators out


24· ·there as this ripples through the economy.


25· · · · · · · · · ·You know, that was all the kind of good
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·1· ·news that we love to see.· I will tell you that, you


·2· ·know, in the backside of things, we're working on


·3· ·programs that are more challenging, and certainly front


·4· ·and center right now is the budget discussion.


·5· · · · · · · · · ·We also hosted a conversation with


·6· ·Ardagh Glass Company that announced a layoff of 200


·7· ·people in the rural setting up in Ruston, Lincoln Parish


·8· ·yesterday.· A very technically, proficient union jobs


·9· ·there.· It was a big disappointment to us.· The glass


10· ·industry is just under a lot of duress nationally.· If


11· ·you go to the grocery store, baby food is now in tubes


12· ·and mayonnaise is now in a plastic jar, and even beer is


13· ·moving more toward cans than bottles.· The plant in


14· ·Ruston is located at point where it's not close to food


15· ·production facilities, it's not close to major markets


16· ·where their products are disbursed, so they're


17· ·struggling with a number of issues, but we're going to


18· ·be very engaged in trying to secure renewal


19· ·opportunities for that facility going forward and taking


20· ·a proactive role with all of the appropriate players to


21· ·try to lift them.


22· · · · · · · · · ·The number of others that are


23· ·underperforming right now, we do have awareness of and


24· ·we're working with, so we cover the complete waterfront.


25· ·But, again, you, this Board, LEDC Board, plays a very
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·1· ·significant role for us and the toolbox where programs


·2· ·that you have jurisdiction over become the frontline


·3· ·tools that we're using to have these conversations with


·4· ·companies that are either here or desire to expand.


·5· ·That represents about 60 percent of our new jobs and


·6· ·investments.· So we're pleased to serve the existing


·7· ·Louisiana economy today, and then where we can, either


·8· ·domestically or internationally, attract additional


·9· ·dollars to come here, invest here and put our people to


10· ·work is the main goal and look forward to continuing to


11· ·execute against that in keeping you advised.


12· · · · · · · · · ·Please know that at any time, you can


13· ·contact our offices or me personally, and we're going to


14· ·set out to help you meet new challenges or take


15· ·advantage of the opportunities that you may view that


16· ·are out of our sight.


17· · · · · · · · · ·Thank you.


18· · · · · · · ·MR. ROY:


19· · · · · · · · · ·Thank you, Secretary Pierson, for that


20· ·good news.


21· · · · · · · · · ·Any other business before us?


22· · · · · · · ·MR. BAHAM:


23· · · · · · · · · ·I do have one additional piece.· You-all


24· ·have in front of you, we passed out an updated marketing


25· ·efforts, a little memo, to the Board.· I just want to go
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·1· ·over that real quick.


·2· · · · · · · · · ·This covers the first four months of the


·3· ·year.· Obviously the summary in the chart on the front


·4· ·page, the numbers there aren't what we're accustomed to


·5· ·seeing as far as one-on-one visits with bankers and


·6· ·lenders and the like, but it essentially represents just


·7· ·two months, which would be March and April.


·8· · · · · · · · · ·January and February, in our world, is


·9· ·extremely difficult to get meetings with lenders.


10· ·January, we like to call it the holiday hangover.· It's


11· ·tough to get folks to meet with you after the holidays,


12· ·especially when they're more worried about paying their


13· ·credit card bill than anything else.· And in February,


14· ·we had a little bit of some roadblocks that month with


15· ·marketing efforts.· It seemed like every time we had an


16· ·event or some days lined up, mother nature didn't want


17· ·to cooperate with us.· So everything got pushed back to


18· ·March, and that's where you, if you flip to the second


19· ·page, you can see where -- these are all individual


20· ·bankers or lenders that we have met with, our partners


21· ·in some way, shape or form, and it's basically boiled


22· ·down to just two staff members now as we've moved


23· ·Stanley over to strictly to take over the EDAP Program


24· ·and work with -- so it's just Shamelda Pete and Marissa


25· ·Doin who are working and marketing the Guaranty Program
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·1· ·now.· So just between the two of them, hitting these


·2· ·one-on-one meetings, they've done a fairly good job in


·3· ·two months.


·4· · · · · · · · · ·If you flip the page after that, one


·5· ·thing that we were able to capitalize on over the first


·6· ·quarter, in a month of the year, was what I like to call


·7· ·additional event or mass gatherings.· We've attended,


·8· ·that we've been able to account for, is eight events,


·9· ·and these are events where it's like a bankers


10· ·roundtable where we worked in conjunction with Small


11· ·Business Development Center or a university.· And we can


12· ·meet with anywhere from five to 10 individuals at a


13· ·time, up to 50.· In some cases, there were well over 100


14· ·people in attendance at some of these events.· The


15· ·Southern Procurement event was a very large event, and I


16· ·know we touched a lot of small businesses there and a


17· ·couple of lenders as well.


18· · · · · · · · · ·So we did, also, at this time, we had


19· ·our Bank of the Year Award presented to Farmers State


20· ·Bank & Trust Company, which is headquartered of out of


21· ·Church Point, Louisiana.· They received the award at the


22· ·Small Business Awards, which was presented to them at


23· ·the Governor's Mansion.· We have a picture there with


24· ·the bank president and one of their lenders, along with


25· ·our executive staff.· They were extremely excited to
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·1· ·receive this award.· I don't know if you're familiar


·2· ·with this bank, but I believe they only have three


·3· ·branches total and I think a staff of maybe two that do


·4· ·commercial lending.· So they were extremely excited and


·5· ·pleased to win this award.· And those are the type of


·6· ·banks that typically utilize our program on a regular


·7· ·basis.· And for the past two years, they have been one


·8· ·of most active, and in 2017, they were the absolute most


·9· ·active bank in the number of loans that they were able


10· ·to do with us.· They're not huge loans, but they're very


11· ·traditional, small business loans, and that's the type


12· ·of things that this program is actually set up to


13· ·handle.


14· · · · · · · · · ·And then the last little bit of news


15· ·that I'd like to mention is along with putting those


16· ·news articles every other month into the LBA Newsletter,


17· ·which that Bank of the Year announcement will be done in


18· ·this month's LBA Newsletter, we have also, back in


19· ·March, instituted our own LEDC Small Business Loan


20· ·Guaranty e-mail class, if you would.· We teamed up with


21· ·our communications department, which the last three


22· ·pages gives you an idea of what is going out.


23· · · · · · · · · ·We highlighted one of our last year's


24· ·biggest projects, General Informatics, which has also


25· ·been highlighted by the department for its growth and
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·1· ·successes it's seen over the past several years.· Not


·2· ·only have they utilized other programs with the


·3· ·department, but they utilized the Guaranty Program as


·4· ·well for the furniture and fixture costs that are


·5· ·associated with their new facility.


·6· · · · · · · · · ·We will be doing this in conjunction


·7· ·with the LBA Newsletter on a regular basis.· So we're


·8· ·getting out there and reaching our lending community in


·9· ·more way than just shaking hands, which we like to do,


10· ·and we know by past experience that works the best


11· ·because building that reputation and that repertoire


12· ·with them and that relationship goes a long way.· But


13· ·today's world, the younger generation that we're meeting


14· ·out there, they like things on their phone and they like


15· ·it, you know, anytime they need to pull it up and they


16· ·like to get the e-mails and text messages and all of


17· ·these those good things.


18· · · · · · · · · ·So we have a marketing list with our


19· ·communications department strictly for bankers and


20· ·credit unions and nontraditional lenders that utilize


21· ·this program, and it's approached over 200 individuals


22· ·that are on that list and it's still growing.· And I


23· ·guess it's a good thing that one of challenges that


24· ·staff has told me is that it's getting a little tougher


25· ·to find new lenders.· We are still able to pull them
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·1· ·out, but we're having to hit other avenues because, I


·2· ·guess, in one way, it's a good thing we've touched every


·3· ·lender out there in getting the word out, but we're


·4· ·going to start seeing some repeat business as far as


·5· ·marketing efforts in that respect.· We're still looking


·6· ·to grow the list because we know there's more out there,


·7· ·but we're starting to market to groups such as the state


·8· ·planning districts, which not a lot of people are aware


·9· ·of.· We've got meetings coming up with them.· We're also


10· ·planning on making several presentations to different


11· ·chapter of the CPAs Association.· I talked with Mr.


12· ·Jackson yesterday, and we're looking to try to set


13· ·something up for the Monroe Area Chapter CPAs at their


14· ·next -- one of their next meeting.· We're scheduled to


15· ·meet at the Baton Rouge Area Chapter in September.· In a


16· ·couple, about a week or two, I'll be talking to the


17· ·state planning districts here in this very building.· So


18· ·we're branching out and we're doing some different


19· ·things, meeting some different groups, in addition to


20· ·our lending community, but I just wanted to give you


21· ·this brief little update and let you know that we're out


22· ·there pushing that Guaranty Program and we're trying to


23· ·spend those federal dollars as quickly as possible.


24· · · · · · · · · ·And I'll answer any questions that you


25· ·may have, but if not, I'm going pass it over to Brenda.
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·1· ·I think she has some additional updates and some other


·2· ·activities that are going on.


·3· · · · · · · ·MS. GUESS:


·4· · · · · · · · · ·Thank you.


·5· · · · · · · · · ·I want to just congratulate and give


·6· ·kudos to Steve and the other staff because they're out


·7· ·there.· You know, oftentimes I'm walking around looking


·8· ·for somebody and I have to go look at the calender


·9· ·because they're out marketing and they're bringing in


10· ·some of the loans.· And as you can tell by the activity,


11· ·we're seeing more of the small loans than that, we're


12· ·doing more in-house.· So hopefully something will happen


13· ·soon where we'll get something else that will becoming.


14· ·As you can see, the relationships that we are developing


15· ·and trying to cultivate in the banking community is just


16· ·going to take us a while, which it has taken, for lots


17· ·of the projects to come to fruition.


18· · · · · · · · · ·Just a legislative update real quick.


19· ·Mr. Reine brought it to our attention or mentioned at


20· ·the last Board meeting about House Bill 305, which


21· ·changes the makeup of the LEDC Board.· It actually


22· ·cleared up some language.· We call it our cleanup bill,


23· ·and what it did, there was a change in the number of


24· ·Board members that will be serving.· It was -- the


25· ·cleanup was that it was inadvertently in the legislation
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·1· ·from previous years listed as 12 members went into


·2· ·effect, when it was only 11 members.· Therefore, with


·3· ·the cleanup, we now have 10 members that will be the


·4· ·members of the Board, and it will be nine members would


·5· ·be to appointed by the Governor, and the Secretary will


·6· ·still remain as the President of the Board designee by


·7· ·the Governor.


·8· · · · · · · · · ·The major change in the cleanup is that


·9· ·there would be one minority member who was appointed


10· ·from a list of three private sector individual submitted


11· ·by Louisiana organizations representing minority


12· ·business interests.· That was changed from nominated by


13· ·the Louisiana Business League, because we've had


14· ·difficulty in determining some of these organizations


15· ·which had been identified back in the early or late '80s


16· ·when the board was -- when LEDC was put together.· We


17· ·still have the representative from the AFLCIO, we still


18· ·have the Louisiana Retailers Association, the Louisiana


19· ·Bankers Association.


20· · · · · · · · · ·The change -- the next change is with


21· ·the Community Bankers Association being that that's an


22· ·organization now that has been folded into the LBA, and


23· ·so the legislation now -- statute now reads that "One


24· ·member who is appointed from a list of three private


25· ·sector individuals employed at community banks."· So we
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·1· ·still wanted to make sure we had that community bank


·2· ·representation in there, and we don't want to lose


·3· ·Mr. A.J. Roy.


·4· · · · · · · · · ·The other one is there was a name change


·5· ·with the Louisiana Certified Public Accountant from the


·6· ·Louisiana Society of Certified Public Accountants.


·7· · · · · · · · · ·Then there was a removal, and this is of


·8· ·the spot occupied by the National Association of


·9· ·Security Dealers, there's no longer NASD presence in


10· ·Louisiana, so that seat has been completely removed.


11· · · · · · · · · ·However, it has been replaced by another


12· ·slot for one member representing either the Venture


13· ·Capital Industry or the Louisiana Angel Investor


14· ·Community.· So we still will have an individual that can


15· ·be appointed from those associations.


16· · · · · · · · · ·And then another female owner, this


17· ·remains who is appointed from a list of three private


18· ·sector individuals representing women's business


19· ·interests, and I think we have, with the Board makeup


20· ·that we have now, we will be able to satisfy all of


21· ·these new changes.


22· · · · · · · · · ·The other item quickly -- oh, also one


23· ·member from the Louisiana Workforce Investment Counsel.


24· · · · · · · · · ·The other part, the conflict of interest


25· ·provision language had been added to make certain that
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·1· ·there were members of this Board who were -- that they


·2· ·will be allowed to recuse themselves from voting and


·3· ·participating in any other discussion.· So we wanted to


·4· ·make certain that there would be no prohibition that we


·5· ·do not run afoul any ethics issues.· So we have been


·6· ·able to have that added to our statute.· So recusal is


·7· ·now a part of our statute.


·8· · · · · · · · · ·So I'll entertain any questions if


·9· ·anybody has any.


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Any questions or comments for Brenda?


12· · · · · · · · · ·I think Mr. Andre has some.


13· · · · · · · ·MR. ANDRE:


14· · · · · · · · · ·I have one item.


15· · · · · · · · · ·Not that I've been here too long.· Louis


16· ·has been able to say it.· He's an old timer as well.· We


17· ·approved this morning the Fuji project, which was


18· ·capital equipment which was process specific.· Years


19· ·ago, we had to break doing that.· We approved some


20· ·equipment for a business and the company went belly up


21· ·and we couldn't get rid of it, and we said we would


22· ·never do that, from my knowledge.· And I've already this


23· ·morning because -- Fuji's not going belly up, but we set


24· ·the precedence for somebody to come behind them and


25· ·wanting the same thing.· How do we say no?· Am I wrong?
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·1· ·We agreed not to do that anymore?


·2· · · · · · · ·MR. ROY:


·3· · · · · · · · · ·Anyone care to comment?


·4· · · · · · · ·MR. REINE:


·5· · · · · · · · · ·I thought a lot of this particularly was


·6· ·based on meeting a payroll and that there were clawback


·7· ·provisions.· The part we approved is minimum to the


·8· ·$3-million that's going to come out of Quality Jobs, and


·9· ·if they do go belly up or they're not performing,


10· ·they're not going to get the big piece of that pie,


11· ·which is the $3-million, of did I misunderstand that?


12· · · · · · · ·SECRETARY PIERSON:


13· · · · · · · · · ·No, that would be correct.· We do the


14· ·audit annually for the job productions, and I think


15· ·there's additional securitization inside the EDAP


16· ·instrument that goes beyond just the UCC filing on


17· ·equipment.· We probably have some corporate guaranty


18· ·behind it as well.


19· · · · · · · · · ·Mr. Bob, can you comment on that,


20· ·please?


21· · · · · · · ·MR. CANGELOSI:


22· · · · · · · · · ·Yes.· There are two other Fuji


23· ·corporations that are going to guaranty the obligations.


24· · · · · · · ·SECRETARY PIERSON:


25· · · · · · · · · ·So we're very mindful, and you make a
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·1· ·good point, but securitization of our programs is a


·2· ·primary element for us.


·3· · · · · · · ·MR. ROY:


·4· · · · · · · · · ·I would imagine, with respect to the


·5· ·Loan Guaranty Program, we are more concerned about


·6· ·collateral than -- in that program, this EDAP, do we


·7· ·look at that differently?· How do we look at the two in


·8· ·terms of collateral?· I know one is if you meet the


·9· ·requirements and you fulfill a job obligation, it fades


10· ·away, the other one is an actual payment to a bank and


11· ·we guaranty it.· So how do we look at the two of those?


12· · · · · · · ·MR. BAHAM:


13· · · · · · · · · ·We still treat the -- from a staff's


14· ·perspective, we treat the EDAP, anytime there is


15· ·equipment involved, we treat it just as if it would be


16· ·just as risky as traditional loans utilizing the Loan


17· ·Guaranty.· So we look to collateralize it at minimum as


18· ·best as possible, which would match the amount of the


19· ·State's commitment to the project.


20· · · · · · · · · ·Additionally, we try to get every


21· ·corporate and/or personal guaranty that is necessary


22· ·with regards to that project.· In this particular


23· ·instance with Fuji, you are correct, the company is


24· ·strong.· They have strong backing, both domestically and


25· ·internationally.· So we are very confident that if
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·1· ·anything were to go wrong in any way, shape or form,


·2· ·that we would be covered across the board in this


·3· ·particular project.· But beyond this project, we do look


·4· ·at and treat any equipment associated with an EDAP


·5· ·project the same way we would -- we use the same


·6· ·scrutiny we would on a guaranty and we try to


·7· ·collateralize it as much as possible and get as many


·8· ·guarantees as possible.· And we do, even with our EDAPs,


·9· ·we do financial analyses on the companies that


10· ·participate.· The vast majority of companies requested


11· ·that the financials be kept confidential and do not


12· ·include in the packet, which we don't do because of


13· ·competitive reasons, but we do have our analysis in


14· ·there.· And it is available and we can attest, and I


15· ·know Stanley was extremely impressed with Fuji's


16· ·financial strength, especially over the last three years


17· ·of growth in the U.S. that they've experienced.· So we


18· ·do an analysis, just like we would on a loan for these


19· ·EDAPs.


20· · · · · · · ·MR. JACKSON:


21· · · · · · · · · ·So but your question was really the


22· ·precedent of process special-purpose equipment, and


23· ·maybe that's what we do need to distinguish.


24· · · · · · · ·MR. ANDRE:


25· · · · · · · · · ·That's my question.
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·1· · · · · · · ·SECRETARY PIERSON:


·2· · · · · · · · · ·And we wouldn't want that to be the only


·3· ·form of collateralization, but you're right.· When you


·4· ·go after that, you might get a dime on the dollar if


·5· ·you're lucky, and so we would look to other elements of


·6· ·the corporate guaranty or personal guarantees or other


·7· ·instruments of collateral, escrow account, that would


·8· ·protect the position of the State.


·9· · · · · · · · · ·We don't like to talk about it, but we


10· ·are referencing on our clawbacks.· We do a lot of great


11· ·deals, but not all of them work out, not because of an


12· ·ill intent, just market conditions and other things.· So


13· ·when those occurrences are there, then our legal team


14· ·takes the first steps.· Sometimes we can solve the issue


15· ·internally.· If it's not possible to do that, we


16· ·contract with outside counsel to run these dollars down


17· ·on behalf of the citizens.


18· · · · · · · ·MR. REINE:


19· · · · · · · · · ·And they also recently passed a piece of


20· ·legislation that would additionally allow revenue.· If


21· ·the tax credit was already issued and then subsequently


22· ·wasn't earned, traditionally Economic Development had


23· ·gone after them, but if they've already taken credit for


24· ·it, it now gives the authority to the revenue department


25· ·to go back and get it as well.
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·1· · · · · · · ·SECRETARY PIERSON:


·2· · · · · · · · · ·Good questions.· And please know we're


·3· ·very vigilant about protecting the assets and resources


·4· ·of the taxpayers.


·5· · · · · · · ·MR. ROY:


·6· · · · · · · · · ·Good discussion today.


·7· · · · · · · · · ·Did that satisfy your question?


·8· · · · · · · ·MR. ANDRE:


·9· · · · · · · · · ·Yes.


10· · · · · · · ·MR. ROY:


11· · · · · · · · · ·Did anyone else have anything, any other


12· ·business?


13· · · · · · · ·MR. REINE:


14· · · · · · · · · ·Move to adjourn.


15· · · · · · · ·MR. ROY:


16· · · · · · · · · ·Motion to adjourn.


17· · · · · · · ·MR. SIMPSON:


18· · · · · · · · · ·Second.


19· · · · · · · ·MR. ROY:


20· · · · · · · · · ·All in favor, "aye."


21· · · · · · · ·(Several members respond "aye.")


22· · · · · · · ·MR. ROY:


23· · · · · · · · · ·Without objection.


24· · · · · · · ·(Meeting concludes at 10:42 a.m.)
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·1· ·REPORTER'S CERTIFICATE:


·2· · · · · · · ·I, ELICIA H. WOODWORTH, Certified Court


·3· ·Reporter in and for the State of Louisiana, as the


·4· ·officer before whom this meeting for the Board of


·5· ·Directors of the Louisiana Economic Development


·6· ·Corporation, do hereby certify that this meeting was


·7· ·reported by me in the stenotype reporting method, was


·8· ·prepared and transcribed by me or under my personal


·9· ·direction and supervision, and is a true and correct


10· ·transcript to the best of my ability and understanding;


11


12· · · · · · · ·That the transcript has been prepared in


13· ·compliance with transcript format required by statute or


14· ·by rules of the board, that I have acted in compliance


15· ·with the prohibition on contractual relationships, as


16· ·defined by Louisiana Code of Civil Procedure Article


17· ·1434 and in rules and advisory opinions of the board;


18· · · · · · · ·That I am not related to counsel or to the


19· ·parties herein, nor am I otherwise interested in the


20· ·outcome of this matter.


21


· · ·Dated this 12th day of June, 2018.


22


23· · · · · · · · · · · · · · · ·___________________________


24· · · · · · · · · · · · · · · · ·ELICIA H. WOODWORTH, CCR


25· · · · · · · · · · · · · · · · ·CERTIFIED COURT REPORTER
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 1               MR. ROY:

 2                   Call to order the Board of Directors of

 3   the Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. VINNING:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. VINNING:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. VINNING:

14                   Louis Reine.

15               MR. REINE:

16                   Here.

17               MS. VINNING:

18                   Charles Jackson.

19               MR. JACKSON:

20                   Here.

21               MS. VINNING:

22                   Don Pierson.

23               SECRETARY PIERSON:

24                   Present.

25               MS. VINNING:
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 1                   Cal Simpson.

 2               MR. SIMPSON:

 3                   Here.

 4               MS. VINNING:

 5                   Nitin Kamath.

 6               (No response.)

 7               MS. VINNING:

 8                   Sue Durand.

 9               MS. DURAND:

10                   Here.

11               MS. VINNING:

12                   Kimberly Johnson.

13               (No response.)

14               MS. VINNING:

15                   Todd McDonald.

16               (No response.)

17               MS. VINNING:

18                   We have seven present.  We have a

19   quorum.

20               MR. ROY:

21                   Good morning.  I ask everyone to please

22   silence their cell phones.

23                   It is my privilege this morning to

24   introduce a new member of the Board, Mr. Charles

25   Jackson.  Perhaps he'd like to say a few words before we
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 1   get started.

 2                   Welcome.

 3               MR. JACKSON:

 4                   Thank you, Mr. Chairman.  I'm looking

 5   forward to serving on this Board.  I appreciate the

 6   State CPA Society asking me to be nominated and the

 7   Governor for appointing me.

 8                   My background is, I am a CPA.  I have

 9   really not spent a lot of time in public practice.  It's

10   mostly been the private sector, with experience in

11   healthcare.  I've spent a lot of time working in family

12   interests, but in recent years, more time was spent with

13   small businesses and not-for-profits and problem

14   solving.

15                   Most recently, I've moved into doing

16   some work with contract CFO and business valuations, so

17   I'm very much looking forward to serving.

18                   I've seen and heard a lot of what Ms.

19   Sue did as my predecessor, and I'm very aware of the big

20   shoes that I've got to fill.

21               MR. ROY:

22                   Well, welcome, and we look forward to

23   your expertise.

24               MR. JACKSON:

25                   Thank you, sir.
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 1               MR. ROY:

 2                   The first order of business is the

 3   approval of the minutes of the April 7th Board meeting.

 4               MR. ANDRE:

 5                   Move for approval.

 6               MR. ROY:

 7                   Motion for approval as presented.

 8               MR. REINE:

 9                   Second.

10               MR. ROY:

11                   Any discussion?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Without objection, so ordered.

21                   And no comments from the public, I

22   assume?

23               (No response.)

24               MR. ROY:

25                   Next order of business is the in-house
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 1   approvals.  Staff will give us an update on the two

 2   in-house projects that were approved.

 3               MS. DOIN:

 4                   Good morning.  Marissa Doin.  Today we

 5   have two new loan updates for you.

 6                   The first one is Angelica Manufacturing,

 7   LLC.  This is their second loan guaranty with us.  With

 8   their first guaranty, they were able to build a new

 9   warehouse and expand the business.  And, now, they not

10   only manufacture all of the sauces for the Rotolo's

11   locations, but they also provide packaging services for

12   the local restaurants and businesses, they do recipe

13   development, help restaurants create venues, private

14   labelling and custom blends.

15                   This guaranty, this one is from Iberia

16   Bank.  They requested a 66 percent guaranty on a

17   $750,000 term loan.  This is to purchase equipment and

18   for warehouse expansion.  The loan's going to be backed

19   by equipment, and staff approved this one in February.

20                   Are there any questions or comments?

21               (No response.)

22               MS. DOIN:

23                   Okay.  And the last one is Cypress SUP

24   Yoga and Stand Up Paddle Board Company.  Cypress SUP is

25   a startup company formed by three woman.  They will be
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 1   offering Yoga classes on stand-up paddle boards.

 2   They're going to be offering these classes both on water

 3   venues and on dry land.  Along with the classes, they

 4   will also be offering paddle board adventure tours, core

 5   classes and other group events, such as team building

 6   adventures.

 7                   Home Bank is requesting a 75 percent

 8   guaranty on a 25,000 term loan.  The funds will be used

 9   to purchase paddle boards, cargo trailers and racks.

10   This loan guaranty will be amortized over four years,

11   and we approved this one in April.

12                   Any questions or comments?

13               MR. REINE:

14                   What kind of collateral do you have on

15   the second one?

16               MS. DOIN:

17                   The second one, we're using the paddle

18   boards, cargo trailers and racks valued at 35,000.

19                   Any other questions?

20               MR. REINE:

21                   Thank you.

22               MS. DOIN:

23                   Okay.  Thank you.

24               MR. ROY:

25                   Any other questions or comments?

0009

 1               (No response.)

 2               MR. ROY:

 3                   Thank you.

 4                   Next order of business is one of the

 5   Economic Development Awards Program, Fuji Oil New

 6   Orleans, LLC.

 7               MR. BIENEMY:

 8                   Good morning, gentlemen.

 9                   Stanley Bienemy representing staff.  I

10   have to my right Mr. Paine Bacon represented Fuji Oil,

11   and Rawley Webber, who is our project manager for this

12   project.

13                   EDAP is an unsponsored EDAP award for

14   payroll credit in the amount requested for $250,000.

15                   Fuji Oil New Orleans, LLC is a

16   subsidiary of Fuji Vegetable Oil, whose parent company

17   is Fuji Specialities, Inc., the American operating arm

18   of Fuji Oil Co. Limited, Inc.

19                   Fuji Oil Co. Limited was founded in 1950

20   in Osaka, Japan and is a local leader in the production

21   of fats, confectionary and baking goods as well as soy.

22   Fuji Oil Co. Limited operates 21 production plants in

23   Japan as well as facilities in nine other countries.

24                   1987, the company founded Fuji

25   Specialities, Incorporated as the American headquarters,
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 1   as well as Fuji Vegetable Oil's first production

 2   facility in the United States, both located in Savannah,

 3   Georgia.

 4                   In March of 2018, Fuji Oil New Orleans

 5   was created as a subsidiary of Fuji Vegetable Oil to

 6   further solidify the company's position as the world's

 7   fourth largest producer of tropical oils.

 8                   The New Orleans facility will be located

 9   in Jefferson Parish and represents a $70-million

10   investment by the company for the total project and will

11   bring 39 new jobs to the New Orleans area.  Requested

12   $250,000 EDAP award will cover the cost associated with

13   the capital equipment needs at the New Orleans facility,

14   which is less than one percent of the overall project

15   budget.  The company will be responsible for the

16   remaining project budget.

17                   Our performance goals and the company

18   has agreed to an average of 39 jobs, and annual payroll

19   of 3.6-million by 2029.  All these jobs must be

20   maintained during the life of the contract.

21                   In Jefferson Parish, the unemployment

22   rate in Jefferson Parish as of March 2018 was 3.9

23   percent compared to the State rate of 4.3 percent for

24   the same time period.  The per capita income for

25   Jefferson Parish for 2016 was $47,591 compared to the
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 1   State per capita income of $42,298 for the same period.

 2                   The projected economic benefit to the

 3   state as projected state revenue of approximately

 4   $8.7-million minus the $250,000 EDAP and the

 5   $3.1-million Quality Jobs contract, which will give the

 6   state a net revenue of approximately $5.3-million.

 7                   The staff recommends approval of this

 8   project as an unsponsored EDAP payroll credit award with

 9   our basic contingencies that we normally require as well

10   as a minimum of a two percent annual increase on annual

11   payroll, Fuji Oil provides written proof that all

12   environmental technical studies and other analyses, as

13   well as licenses or permits needed prior to the start of

14   the project have been completed, issued or retained in

15   the event that such were required in connection with the

16   project.  Also, Fuji Oil provide the board a resolution

17   for the company designated authority to enter into the

18   EDAP agreement prior to any funds being approved for

19   release to the company.

20                   The company has agreed to create 39 jobs

21   and maintain those jobs and associated payroll through

22   the life of the contract, which goes through 2029.  The

23   total capital investment for Fuji Oil New Orleans will

24   be approximately 7.1-million by December 31st, 2019.

25                   And Mr. Bacon is here represent Fuji
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 1   Oils.

 2               MR. BACON:

 3                   Good morning.  First I want to just

 4   introduce myself.  My name's Paine Bacon.  I'm the

 5   Director of Finance and Accounting for Fuji Vegetable

 6   Oil here in the United States.  CPA also.  We're really

 7   excited to be here in Louisiana.

 8                   Let me -- Stanley mentioned a little bit

 9   about our company in Osaka, Japan, and let me just

10   expound a little bit about that just to tell you who we

11   are.

12                   So Fuji Oil basically has four different

13   divisions.  So fats and oils, which is what we do in

14   Savannah, which is what we would do in Jefferson Parish

15   also.  We have another division that does chocolate,

16   margarine, cream fillings, and we have a soy division

17   and we have an admin division.

18                   But what we're really proud of, as

19   Stanley mentioned, we're the fourth largest user of

20   tropical oils in that -- not only that, but in the

21   confectionary area, we are the fifth largest industrial

22   chocolate producer in the world, and so we're very

23   excited to be here in Louisiana.  We feel like that our

24   company has strong values.  We adhere to making safe,

25   quality food that's healthy to the people, and that's
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 1   our purpose.  You know, along the way, we'd like to make

 2   a little bit of money, you know, but we're...

 3                   So in the fats and oils, and I want to

 4   talk about that a little bit, we've been in Savannah

 5   about 25 years -- or 27 years, excuse me, as far as our

 6   goes, and we've had a facility since 1991 in Savannah

 7   and basically we import tropical oils from the far east,

 8   Malaysia, Indonesia, primarily, which is palm oil, palm

 9   kernel oil, coconut and different derivations of, and we

10   also do some sunflower from here in the United States

11   and Europe.  And we bleach, refine those, bleach,

12   deodorize here in the United States.  We'll also do one

13   other process that we will do here in Louisiana is

14   direct torrefaction, which is basically we change the

15   milk curd.

16                   So to give you a little background of

17   what our fats and oils are used in, our customers are

18   widespread in the food and chemical industry, but also

19   primarily in the confectionary industry, and so if

20   you've heard of companies like Hershey or Nestle or

21   Mars, those are our customers.  That is where this

22   product that's going to be made in Jefferson Parish is

23   going to end up in their products.

24                   Just, for example, we've got several

25   customers, Mars being one of them, that's calling our
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 1   salespeople all of the time, "Where are we on New

 2   Orleans?"  "How fast can you guys get this built?"  And

 3   so we're -- you know, it takes a little time to get a

 4   plant built, but we're very excited about that.

 5                   We've got other customers.  If you're

 6   familiar with Ramen Noodles, Maruchan that makes the

 7   Ramen Noodles, that's primarily our customer.  We've got

 8   other even new customers that we've never been able to

 9   reach before because of logistics.  We deal in commodity

10   products.  Being on the East Coast, we can't reach the

11   Midwest or the West Coast as well in the competitive

12   environment.  So being here in the port of Louisiana,

13   we're going to be able to reach some of those customers.

14                   Lamb Weston, for instance, up in the

15   Northeast, we'll be able to -- it's just the largest

16   producer of frozen French fries in the United States.

17   So we'll be able to -- Ore-Ida, if you will.  So --

18   Mondelez, which makes Oreos.  So we're real excited to

19   be here, excited to be able to make a good, quality,

20   safe product in Jefferson Parish.

21                   And, you know, I'm going to digress just

22   a little bit.  Recently, when I was in Osaka, everyone

23   comes up to me and they say, "Hey, tell me about New

24   Orleans."  They're so excited about New Orleans.  We've

25   got projects going on in China and other countries
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 1   around the world, but they want to talk about New

 2   Orleans.

 3                   So, again, thank you for the

 4   opportunity.  We're very pleased to be a part of the

 5   State of Louisiana and Jefferson Parish, and thank you

 6   for all your help.

 7               MR. BIENEMY:

 8                   Are there any questions?

 9               MR. SIMPSON:

10                   I have a question.

11                   Is New Orleans going to be a -- will the

12   oils be imported to New Orleans?

13               MR. BACON:

14                   They will.

15               MR. SIMPSON:

16                   I'm assuming that was there because you

17   said import.

18               MR. BACON:

19                   Right, right.  Our model is we like to

20   leverage, we like to stay close to the port obviously

21   because we're importing.  If you will, the soybean

22   manufacturers are all in the Midwest because they're

23   close to supply, and it's a similar type construction

24   for us too as we want to stay near the port because of

25   logistics.
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 1               MR. ROY:

 2                   Any other questions or comments?

 3               MR. REINE:

 4                   Do y'all buy Louisiana soybeans?

 5               MR. BACON:

 6                   We don't necessarily produce soy here in

 7   the U.S.  As far as fats and oils, we're not in that

 8   soft oil market.  We're more in the hard oil, the

 9   tropical oil market.

10                   Now, in Japan, they do do soy, but the

11   quality soy for food products is a little bit different

12   than what you find in the U.S. generally.

13               MR. REINE:

14                   But I thought I heard you say you get

15   soy from Kansas and in the middle of the country,

16   soybeans or...

17               MR. BACON:

18                   No.

19               MR. REINE:

20                   Okay.  I misunderstood.

21               MR. BACON:

22                   Sunflower.

23               MR. REINE:

24                   In the 39 jobs, so y'all are going to

25   get EDAP and you're going to get Quality Jobs based on
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 1   payroll?

 2               MR. BACON:

 3                   Yes.

 4               MR. REINE:

 5                   What is the minimum and the maximum

 6   salaries for the jobs that are going to be here?

 7               MR. BACON:

 8                   Yeah.  So minimum salary for what we

 9   call, let's see, our truck loader, for instance, would

10   be our minimum-salaried employees here at this plant,

11   that will be somewhere in the low 40,000 range, and

12   going up to plant manager, which we'll hire, with

13   benefits, that will be closer to 200,000.

14               MR. REINE:

15                   Thank you.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Hearing none, what is the --

21               MR. REINE:

22                   One more question.

23               MR. ROY:

24                   Yes, sir.

25               MR. REINE:
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 1                   Out of the 39 folks, how many of those

 2   are going to be Louisiana residents and how many are

 3   y'all sending here from someplace else?

 4               MR. BACON:

 5                   Those will all be Louisiana residents.

 6               MR. REINE:

 7                   So those will all be people who live

 8   here already?

 9               MR. BACON:

10                   Yes.  In the beginning, in this

11   transition, we may have some Savannah employees for

12   training purposes and such, but once we hire a plant

13   manager in Louisiana, then those will all be Louisiana

14   employees.

15               MR. ROY:

16                   Any other questions, comments?

17               (No response.)

18               MR. ROY:

19                   Hearing none, what is the pleasure of

20   the Board?

21               MR. REINE:

22                   Move to approve.

23               MR. ROY:

24                   Motion for approval as presented.

25               MR. JACKSON:
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 1                   Second.

 2               MR. ROY:

 3                   Second.

 4                   Any discussion?

 5               (No response.)

 6               MR. ROY:

 7                   Any comments from the public?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection, congratulations.

17   Please keep us posted.  We look forward to your success.

18               MR. BACON:

19                   Thank you.  We do too.

20               MR. ROY:

21                   Next order of business is the many

22   appointments.  Last meeting we went over the current

23   assignments, and perhaps staff can refresh our memory of

24   who those individuals currently are.

25               MR. BAHAM:
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 1                   Yes.  We have several committees

 2   starting with the Screening Committee.  It's currently

 3   chaired by the Vice Chair, which is Mr. Andre.  Along

 4   with him, we have Mr. Kamath, Mr. Louis and two former

 5   members, Ms. Susan Tham and Will Campbell.  We need at

 6   least one more to replace Ms. Tham and Mr. Campbell, but

 7   at a minimum, we would need one.  We have five slots,

 8   but the Screening Committee could be made up at least of

 9   three Board members.  It doesn't necessarily have to be

10   the ones listed as long, as we have either the president

11   or the vice chair.

12               MR. ROY:

13                   Traditionally we like to allow those who

14   would like to be on a particular committee to be on that

15   committee if they so choose rather than me dictating

16   anything.  So let me ask this:  Would those that are

17   currently on the Screening Committee, would all of you

18   like to remain?  And so I think we have up to two more

19   slots, as you said.

20               MR. BAHAM:

21                   Yes, sir.  We need a minimum of three.

22   We list five slots for each committee just as two

23   additional backups, but as I said, any other Board

24   member beyond that, if needed, can serve in their place.

25               MR. ROY:
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 1                   Okay.  Well, being that that is one of

 2   the more important, active, more active committees, I

 3   would suggest we put two other individuals on there.

 4                   So we have to have other volunteers to

 5   be on the Screening Committee, which screens matters

 6   much like the one we heard today before the Board, or

 7   perhaps even approves things to a certain level.  So

 8   anyone?

 9               (No response.)

10               MR. ROY:

11                   Mr. Reine, Mr. Jackson, would you

12   like --

13               MR. REINE:

14                   I'm already on there.

15               MR. ROY:

16                   Mr. Jackson?

17               MR. JACKSON:

18                   I'll be glad to serve.  It may take me

19   three hours to get down here.

20               MR. ROY:

21                   You can serve on other committees as

22   well.  Just having a larger group would allow us to

23   acquire a quorum, and so that can be helpful.

24                   Ms. Durand, would...

25               MS. DURAND:
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 1                   What is the function of the Screening

 2   Committee?

 3               MR. ROY:

 4                   Would you like to read that for

 5   everyone?

 6               MR. BAHAM:

 7                   In a nutshell, if the Board cannot be

 8   reached, it can approve projects for the EDAP Program as

 9   well as the Loan Guaranty Program as long as -- in an

10   emergency situation as well, that we have in the past --

11   it's been a long time, but we have in the past called a

12   Screening Committee in off times where a project had,

13   for necessity reasons and timing, had to be heard before

14   the full Board could meet on its regularly-scheduled

15   date.

16                   So it has the same functions, in

17   essence, as the full Board.  It's just on an as-needed

18   basis in case we can't reach a quorum or an emergency

19   situation.

20               MR. ROY:

21                   On occasion, Ms. Durand, we will have a

22   Board meeting that should take place, but we do not have

23   a quorum, and usually -- well, sometimes the Screening

24   Committee can act up to a certain amount in place of the

25   Board.  So it's a very important committee and allows us
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 1   to conduct business sometimes when otherwise we could

 2   not.

 3               MR. BAHAM:

 4                   Great.

 5               MS. DURAND:

 6                   I understand.

 7               MR. ROY:

 8                   Would you like to serve as well?

 9               MS. DURAND:

10                   Yes.

11               MR. ROY:

12                   Great.  We have two volunteers in

13   addition to the ones already on it.

14                   The other committees are not -- for the

15   benefit of the new Board members, do not meet

16   frequently, so there are others that I can see both of

17   you may have some interest in.  And do not feel like you

18   will be overwhelmed with committee meetings.  That is

19   not likely to be the case.

20                   So can you tell us a little bit more

21   about the other committees and who serves on them?

22               MS. BAHAM:

23                   Yes.  I want to skip to the Finance

24   Committee.  That will probably be the next most -- I

25   don't want to say most important, but most active, I
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 1   guess you would say, and the main reason being that Ms.

 2   Tham was the chairman of that committee.  The

 3   Undersecretary and Board Secretary Treasurer, Ms. Villa,

 4   does serve on that committee as well.  We also have

 5   Mr. Andre's on that committee, Mr. Kamath, and we will

 6   need to replace Mr. Will Campbell as well.  So we have

 7   two slots, and one of those slots is the chairman of

 8   that Board, and the Board chair can appoint the chairman

 9   of that committee.

10               MR. ROY:

11                   I'm sorry.  Who is the current -- who

12   is --

13               MR. BAHAM:

14                   The current members we have is Ms.

15   Villa, Mr. Andre and Mr. Kamath, and we have two slots

16   available, which includes and appointment of committee

17   chair, which, as chairman of the Board, you have the

18   authority to appoint that person.

19               MR. ROY:

20                   Well, Mr. Andre is chairman of the

21   Screening Committee.  Perhaps Mr. Kamath, I know he's

22   not here, but he's been on the Board for a while, I

23   think it would be appropriate if he served as a chairman

24   considering his tenure.

25                   And I think you said we have two other
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 1   slots available; is that correct.

 2               MR. BAHAM:

 3                   Yes, sir.

 4               MR. BAHAM:

 5                   Do you think we should fill both of

 6   those?

 7               MR. BAHAM:

 8                   For the Finance Committee, I would think

 9   that would be necessary, yes, sir.

10               MR. ROY:

11                   Okay.

12               MR. JACKSON:

13                   I would be willing to serve, Mr. Chair.

14               MR. ROY:

15                   Yes, sir.  Very good.  Thank you,

16   Mr. Jackson.

17                   Ms. Durand?

18               MS. DURAND:

19                   I suppose so.

20               MR. ROY:

21                   Okay.  That's what happens when you come

22   to these things.

23                   All right.  Thank you very much.  And,

24   again, it's not likely that we meet frequently, so...

25                   Yes, sir, continue please.
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 1               MR. BAHAM:

 2                   The next one will be the Policy

 3   Committee.  Mr. Simpson, you're the current chair of

 4   this committee.  Mr. Roy, you are also on here.

 5   Mr. Andre and Mr. Reine.  We do have a vacant spot if

 6   someone would like to volunteer.  Otherwise, we can

 7   leave it vacant and it can just be filled as a member of

 8   the whole.

 9               MR. ROY:

10                   Perhaps that -- so who is absent?  Okay.

11   Mr. Kamath is absent today.  Who else is absent?

12               MS. VINNING:

13                   Kimberly Johnson.

14               MS. GUESS:

15                   Kimberly Johnson and Mandi Mitchell, who

16   serves as the designee for the Secretary.

17               MR. BAHAM:

18                   And Tom McDonald.

19               MS. GUESS:

20                   And Tom McDonald.

21                   I think Mandi might be a good

22   replacement.

23               MR. BAHAM:

24                   And I think Mandi is chair of the

25   Governmental Outreach Committee, which is our last
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 1   committee.

 2               MR. ROY:

 3                   Okay.  If the Secretary is okay with

 4   that, we'll make Ms. Mitchell one of the appointees.  So

 5   that will give us one extra, and that seems to suffice

 6   for the moment.

 7                   What else?

 8               MR. BAHAM:

 9                   And the last committee is the

10   Governmental Outreach, which Ms. Mitchell is the chair

11   for that.  It also includes yourself, Mr. Simpson, and

12   we have two vacant spots.

13               MR. ROY:

14                   Okay.  Any suggestions?  Let's see.

15               MR. BAHAM:

16                   We can -- we still have Ms. Johnson and

17   Mr. McDonald.

18               MS. VINNING:

19                   Ms. Johnson.

20               MR. ROY:

21                   How about Ms. Johnson?  I know she's not

22   here, but we'll let her -- since we don't meet

23   frequently, we won't burden her since she doesn't know

24   what she's getting into.

25               MR. BAHAM:
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 1                   Mr. McDonald is not currently on a

 2   committee.  We can add him to this one if you'd like.

 3               MR. ROY:

 4                   That will be great.

 5               MR. BAHAM:

 6                   But that concludes all of the

 7   committees.  The chair individual of each committee

 8   makes up the Executive Committee.  I don't believe we've

 9   had a meeting of the Executive Committee, but just to

10   note, that's who makes up -- all of the chairs make up

11   the Executive Committee.

12               MR. ROY:

13                   Very good.

14                   Anything else on committees?

15               MR. BAHAM:

16                   That's all.

17               MR. ROY:

18                   Next order of business, the Treasurer's

19   Report, Ms. Villa.

20               MS. VILLA:

21                   Good morning.  Anne Villa,

22   Undersecretary of LED.  I'll present the Secretary

23   Treasurer's report as of May 25th of 2018.  It's -- you

24   can follow along in your Board package, but on a summary

25   level, our budget for FY 18 is $6,855,057.  We have
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 1   approved projected expenditures of $2,297,941, which

 2   would give us a subtotal of $4,557,116.  We just had the

 3   board approve the $250,000 EDAP, so we have a balance

 4   expected of $4,307,116.  And we currently have

 5   $3-million of projects under review, which gives us a

 6   projected yearend balance of $1,307,116.

 7                   If you go to the second page of the

 8   Secretary Treasurer's report, it will show you our

 9   expected balances and budgets as it relates to our

10   Financial Assistance Program.  That's $190,000 budget.

11   We don't expect any expenditures for this fiscal year,

12   which would leave us with $190,000 projected for

13   yearend.

14                   Our State Small Business Credit

15   Initiative Program, we had a budget of $1,413,442.  We

16   have approved projected expenditures of $451,453, and we

17   expect a balance of $961,989 that's expected at the end

18   of the year.

19                   If you go on to the next page, we have

20   our Capital Outlay Appropriation, which consists of our

21   EDAP program and our EDRED program, we have a budget for

22   FY 18 of $5,441,615.  We have approved expenditures that

23   are expected of $450,000 four our Capital Outlay of our

24   EDAP program, as well as the 250,000 that was just

25   approved by the Board, which would leave us of a balance
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 1   of $2,734,179.  And we currently have 3-million worth of

 2   projects under review, which if all of these would close

 3   in the next month would leave us with a temporary

 4   negative balance, but we don't expect that to come.  So

 5   we should be positive by the end of the year.  And then

 6   we have what's been in HB2 for our projects for FY 19,

 7   so we'll have enough to cover our projects that we have

 8   under review.

 9                   For EDRED program, we had a budget of

10   $2,007,436, and we have projects that were approved of

11   $1,396,488, which leaves us with a balance of 610,948.

12                   And I think perhaps for our next Board

13   meeting, we periodically come to the Board and give an

14   update as to where we are with our EDRED program, so

15   since we're getting close to the end of the year and the

16   Board had approved additional funding this year, perhaps

17   would be a good time to come and present where we are

18   with the program for this current year.

19                   If you go on to the next page, we have

20   our FY 18 Projected Fund Balance is $15,110,844, and we

21   have expenditures expected of $14,579,203, which leaves

22   us with a balance projected of $531,641.

23                   And that's where we stand today.  If you

24   have any questions I can answer.  I don't know how much

25   you have been following the budget, but as you know,
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 1   we're kind of up in the air right now with some things,

 2   so as we progress this through the special session,

 3   we'll have an update for you as it comes as far as the

 4   budget goes at our next Board meeting.

 5               MR. JACKSON:

 6                   You said you didn't expect the 3-million

 7   to close by the next meeting.  Do you have a sense to

 8   how those will flow out or...

 9               MS. VILLA:

10                   Well, the thing about Capital Outlay for

11   the EDAP program, we have dollar amounts that are set

12   aside, and then we have our cash forecast.  I do have

13   our forecast as to when the draws were expected by the

14   companies that were previously approved by the Board,

15   and then also when we expect those projects that are

16   still under review to close.  I can provide an update at

17   the next Board meeting.

18               MR. JACKSON:

19                   Okay.  Thank you.

20               MR. ROY:

21                   Any questions or comments for Ms. Villa?

22               MR. REINE:

23                   On the bill that passed in regular

24   session, Senate Bill 400, was there any economic

25   development money that was designated that got moved?

0032

 1               MS. VILLA:

 2                   Yes.

 3               MR. REINE:

 4                   How much?

 5               MS. VILLA:

 6                   So we have our LED fund, which is a

 7   percentage of sales tax that goes to the LED fund that

 8   funds LED's core operations.  So the way that the

 9   language ended up -- and that was Senate Bill 400 -- is

10   by Fiscal Year 21, the money that is deposited into the

11   LED fund will go to fund our FastStart project

12   commitments, and then everything else that was

13   previously funded with the LED fund would have to be

14   asked for either by fees generated or by general funds.

15               MR. REINE:

16                   So how much is that?

17               MS. VILLA:

18                   It's typically around 12-million a year

19   after you take out -- our selections are about

20   $14-million a year, but we have the first 2-million that

21   would go -- 1-million goes to the marketing fund and the

22   other million goes to those education initiatives, and

23   so the funds itself collects about 14-million, and so

24   we -- FastStart's operations, the budget's nowhere near

25   that dollar amount, so there will be money that's left
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 1   in the fund as a balance because FastStart operations

 2   are nowhere near what we collect in the LED fund.

 3               SECRETARY PIERSON:

 4                   Louis, if you would like me to unpack

 5   that a little bit for you, I would be happy to do that.

 6               MR. REINE:

 7                   I'm just concerned how it would affect

 8   the business we do as a Board.

 9               SECRETARY PIERSON:

10                   We're under pressure.  The LED budget is

11   a very complex instrument, and it's a basket.  It's

12   basically coming from four different sources.  Our

13   self-generated funds, which now where the ITEP program

14   changes where there were a lot of miscellaneous capital

15   additions applications previously authorized, those are

16   no longer authorized, so our self-generated fund for

17   those application fees are falling.  We get to the

18   degree that we can, some federal funding through SBA,

19   EEA and other outside sources.  Those two combined are

20   about 20 percent of the pie.  The two other 40 percent

21   elements that make this up are what the legislature will

22   allocate to us each year, and then the other portion,

23   which is called statutory dedicated funding, sort of

24   safe money, that you can count on that would be

25   generated.
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 1                   Some of the leadership has been trying

 2   to break that door down.  They feel handcuffed because

 3   the money inside the statutory-dedicated fund streams

 4   are not ones that they can raise or lower and redirect

 5   assets as they feel they should be able to do.

 6   Certainly we view it as sort of a protected class in

 7   that programs are put in there so that we wouldn't have

 8   to worry about the mood of the legislature and the

 9   state's budget year to year being sort of an uncertain

10   element.  But the tension there is that they want more

11   control and less certainty for us, and they view that as

12   a positive, so they've been moving things in that

13   direction.  And we've been seeking just to establish as

14   much certainty as we can so that we can do our work.

15                   Certainly the programs that you all have

16   jurisdiction over here are absolutely critical for our

17   competitive wins out there, so we're battling for that.

18   The reason Mandi's not here this morning is she's across

19   the street attending a number of these meetings, and it

20   seems to be where our full attention and focus is right

21   now is around for all state agencies to have the

22   necessary resources.  But we know that that's certainly

23   sort of the best case that we could hope for would be a

24   standstill budget, and that standstill budget has been

25   derived after years of cuts, and we hope the senate
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 1   finance committee on Tuesday to continue to review our

 2   budget, which, as it stands today, I think has an

 3   overall cut of about $7-million with this 24 percent

 4   across the board.

 5                   We hope and pray that that's not where

 6   we end up at the end of the day, and experience tells us

 7   that it will not be, but certainly our Undersecretary,

 8   Ms. Villa, and myself and Mandi are devoting a lot of

 9   time to trying to keep a structure here that allows us

10   to continue to join some strong momentum that we've

11   established in the State.  And I'll report on some of

12   our projects later, and that's helpful in the cycle to

13   you.

14               MS. VILLA:

15                   But as far as the Board goes, the EDAP

16   money that is received goes through HB2 through Capital

17   Outlay, so it doesn't impact any of our EDAP.  Our EDAP

18   programs, and then our State Small -- or Loan Guaranty

19   is funded through the State Small Business Credit

20   Initiatives, of which we still have a fund balance that

21   we had for the federal government.  And we also have

22   recyclable funds that are coming in that will continue

23   to be a resource for the funding that's needed for

24   future loan guarantees.

25               MR. REINE:
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 1                   My concern was in the big picture and

 2   the ability to have dependable appropriations, have the

 3   funds available to operate as we operate within this

 4   Board and Economic Development.  It's my understanding

 5   that there has not been a decision about whether

 6   administration really thinks this is the right approach,

 7   and if it is going to be detrimental to what we do, we

 8   might express to the administration our concerns about

 9   it as they consider whether they're going to actually

10   sign that bill or not.  So I don't know if it's

11   appropriate, but we might want to consider that the

12   Board draft a letter to the administration expressing

13   our concerns about undedicating that money and how it

14   would impact the big picture that we all work together.

15   I personally have no problem telling the Governor I

16   think it's a bad idea, that he ought to veto the bill,

17   but I would do that independently, though.  But if the

18   Board chose to think that this may inhibit the whole

19   picture of what we're trying to do in Economic

20   Development by making the funding uncertain for the

21   department, I would certainly going along with most of

22   the Board members wanting to express our concern in a

23   letter to the administration.

24               SECRETARY PIERSON:

25                   As staff will do as directed.
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 1               MR. REINE:

 2                   Mr. Chairman, if you want to consider

 3   that, and with the Board's approval, express our concern

 4   to the administration, I'm sure the staff would be glad

 5   to help draft that letter with the points of our

 6   concern.  That's just my idea.  It's up to what the rest

 7   of the Board thinks they should do.

 8               MR. ROY:

 9                   Point well taken.

10                   What is the pleasure of the Board?

11                   Was that in the form of a motion?

12               MR. REINE:

13                   I so move.

14               MR. ROY:

15                   Motion and second.

16                   Any discussion?

17               (No response.)

18               MR. ROY:

19                   Any comments from the public?

20               (No response.)

21               MR. ROY:

22                   Hearing none, all in favor, "aye."

23               (Several members respond "aye.")

24               MR. ROY:

25                   All opposed, "nay."
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 1               (No response.)

 2               MR. ROY:

 3                   Without objection.

 4                   Very good thought, and I assume staff

 5   will draft a letter in keeping with the general

 6   sentiment of the Board.

 7               SECRETARY PIERSON:

 8                   Absolutely.  And the Governor did

 9   request at the most recent cabinet meeting that if there

10   were concerns out there, that we should address them

11   sooner than later as he's in the process of review and

12   execution of his signature of where bills are either

13   vetoed or become law.

14               MR. ROY:

15                   Good.

16                   Any other questions or comments

17   concerning the Treasurer's report?

18               (No response.)

19               MR. ROY:

20                   Hearing none, I'll entertain a motion to

21   accept.

22               MR. REINE:

23                   So moved.

24               MR. ANDRE:

25                   Second.
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 1               MR. ROY:

 2                   Any discussion?

 3               (No response.)

 4               MR. ROY:

 5                   Hearing none, all in favor, "aye."

 6               (Several members respond "aye.")

 7               MR. ROY:

 8                   All opposed, "nay."

 9               (No response.)

10               MR. ROY:

11                   Without objection.

12                   The accountant's report, Ms. Hendricks

13               MS. HENDRICKS:

14                   Good morning.  I'm Molly Hendricks, and

15   I'd like to take this time to introduce you to our

16   newest staff member here at LED.  This is Crystal Dalgo.

17   She is our new LEDC accountant.  She's been doing a

18   great job here, and we're very happy to have her.

19                   So at this point, I'd like to turn it

20   over her so that she can give you the LEDC Accountant's

21   report that she's put together for you this morning.

22               MS. DALGO:

23                   Hello.  How's everyone doing this

24   morning?

25                   I'll be presenting to you the LEDC
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 1   Accountant Status Report as of April 30th, 2018.

 2                   We have one Direct Loan at this time,

 3   which is Golfballs.  It totals $674,400.

 4                   The EDAP Loan Portfolio totals $423,823.

 5   Town of Colfax is the only loan at this time and makes

 6   once-a-year payments in October.  CSP was paid off in

 7   December 2017.

 8                   There are no Guaranty Loans to report on

 9   as Depo Drilling was paid off in December 2017.

10                   The allowance for Direct Loans is set at

11   15 percent, and it totals $101,160.

12                   The allowance for EDAP loans is set at

13   15 percent, and it totals $63,573.

14                   The allowance for Guaranteed Loan Losses

15   is set at 15 percent, and it totals zero dollars as the

16   Guaranty Loan was paid off in December.

17                   Currently we have 20 loans for the SSBCI

18   Guaranteed Loan portfolio.  They total $6,713,771, and

19   all of the loans are current.

20                   The allowance for the SSBCI Guaranteed

21   Loan Losses is set at 18 percent, and it totals

22   $1,208,479.

23                   And if there aren't any questions, that

24   concludes my report.  Thank you.

25               MR. ROY:
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 1                   Any questions or comments?

 2               (No response.)

 3               MR. ROY:

 4                   Okay.  Thank you very much.

 5               MR. REINE:

 6                   Motion to adopt the report.

 7               MR. ROY:

 8                   Motion to accept the Accountant's

 9   Report.

10               MR. JACKSON:

11                   Second.

12               MR. ROY:

13                   Second.

14                   Any discussion?

15               (No response.)

16               SECRETARY PIERSON:

17                   Just a few brief updates for you.  And,

18   again, to thank you for your important service on this

19   Board.  It's really where the rubber meets the road and

20   absolutely critical to our success.

21                   Also helpful to you to know as Board

22   members that we do have a great story to tell out there

23   today in the momentum of our economic development

24   activities across the State.  I'm just very pleased with

25   where we are and have a certain sense of concern
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 1   relative to what the Governor's trying to achieve in

 2   bringing the financial stability to us, so on his

 3   behalf, please know that we're asking that you message

 4   to your elected officials in the various parts of the

 5   State that you represent how critical it is that we do

 6   have higher education, we do have healthcare, we do have

 7   a strong TOPS program, and those are the foundational

 8   elements to Economic Development.  So we don't see those

 9   as interests that we advance ours in front of those.

10   It's really without those, we're not able to be

11   successful.

12                   But despite that headwind, we were

13   pleased to see Hunt Forest Products announce at the end

14   of February a $115-million state-of-the-art lumber mill.

15   The new lumber mills are highly computerized and the

16   computer looks at the log and tells how many

17   two-by-fours and two-by-sixes and everything else that

18   you can get out of that.  This $115-million investment

19   was a joint venture with a Canadian to a longstanding

20   Louisiana company, and while it's 110 direct jobs on the

21   ground.  For all of these that harvest timber, that

22   drive the trucks, the diesel mechanics that work on the

23   trucks that stop at the cafes, there's 300 indirect jobs

24   associated with this project is our projection, and it

25   being in Lasalle Parish and one of the rural areas of
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 1   our state, those are some that have been hit the hardest

 2   by financial downturns and just the migration of rural

 3   settings.  And so a great value add to the State of

 4   Louisiana with our timber production that will result in

 5   timber harvests.  And, yes, we're growing more than we

 6   harvest, so we have what's called a positive drain, so

 7   no worries about depletion of this natural resource that

 8   we have.  And also importantly, these mills are located

 9   where the waste materials can be taken away to Drax and

10   others that are in the wood pellet business.  You see

11   the two large domes that when you come into town from

12   the west on the Mississippi River there at the Baton

13   Rouge Port, those are collection points, and those wood

14   pellets are being shipped in the UK, who requires

15   renewable energy resources as part of the program.  So

16   very exciting project for us that has a lot of value add

17   and ripple effect across the State, and more

18   specifically, the rural community.  Really pleases me.

19                   As you heard earlier from Fuji Vegetable

20   Oil and their $70-million investment coming to us from

21   Japan.  Continue to get great response globally to

22   investing in Louisiana, largely because we have this

23   gateway to the world's economies, and though projects

24   associated with our port are fairly typical and

25   important, but give us a unique advantage in how we
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 1   compete.  And certainly while you heard the

 2   representative speak about being in New Orleans, the

 3   location is actually very close to the former Avondale

 4   Shipyard, so we're coming into a location in Jefferson

 5   Parish that's seen a lot of movement away from that

 6   area, so redevelopment around that facility is certainly

 7   very welcomed news and good paying jobs and we're

 8   pleased to support that program as well.

 9                   A very special tip of the hat to

10   Mr. Alden Andre, who has worked, as I have, for more

11   than maybe two decades to build strong relationships

12   with Formosa, Taiwan, as you might know it, and

13   certainly the Formosa Petrochemical Corporation

14   announcing the $9.4-billion chemical manufacturing

15   complex, one of the state's largest economic development

16   projects on the record in terms of its investment along

17   the Mississippi River there is certainly a tremendous

18   activity that has been nurtured over many years.  These

19   don't just happen.  A phone doesn't ring and somebody

20   says they're coming, but the relationship of building a

21   plant here that's operated in a very safe and

22   environmentally sound way for many years laid the

23   groundwork of their confidence in Louisiana and our

24   confident in Formosa.  So a tremendous activity that

25   will take place in the coming years in St. James Parish.
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 1                   And we've already been contacted, just

 2   as if you would maybe have an automobile plant, you have

 3   suppliers that want to come and either be on campus or

 4   nearby, we're already getting that kind of traffic.  So

 5   certainly this is a major step forward for us, and we'll

 6   continue to work closely with the community to see that

 7   plant built and become operational in the coming years.

 8                   Changing gears a little bit, a smaller

 9   company, Twistlock, a cyber security firm, announced and

10   is creating a small number of jobs, but that's the

11   nature of some of these niche market, software

12   development corporations, but they've been an important

13   element of the LED portfolio in that while we want to

14   nurture the agricultural jobs, the oil and gas jobs, the

15   traditional portfolio that we have looking over the

16   horizon to advance manufacturing, to IT and the

17   development of IT and the other management issues that

18   are out there are certainly critical to us and we're

19   growing a very strong footprint in the digital

20   marketplace.  You may have seen the Governor ribbon cut

21   the DFC facility in New Orleans earlier this week, a

22   real strong partnership with higher education with the

23   community college system represented by Southern, the

24   LSU system and the Louisiana system, all partnering to

25   help drive the workforce.  And not just DFC in New
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 1   Orleans and GE Digital, but here in Baton Rouge, IBM, a

 2   great announcement that just took place in Lafayette

 3   with an additional 400 IT jobs projected and a close

 4   working relationship with ULL up there up in

 5   Shreveport/Bossier with Louisiana Tech and CSRA, which

 6   has now been acquired by General Dynamics IT, with close

 7   to a thousand workers up there in the IT industry.

 8                   And then you come across to one more

 9   with CenturyLink with their close partnership here with

10   IBM and a lot of strength in that market as well.

11                   So a number of really good business

12   activities to report on, and certainly we don't take our

13   eye off the ball, the small businesses that you-all help

14   through the Loan Guaranty Program and other ways.  We

15   just hosted the Small Business Awards ceremony at the

16   Mansion and recognized some companies from around our

17   state that are doing a great job with small business.

18   Certainly we can't land the big industrial projects

19   without a network of machine shops and services,

20   supplies and all of the things necessary for them to

21   operate.  So each time one of our significant

22   announcements takes place, it's really great news for

23   all of the small business own ers and operators out

24   there as this ripples through the economy.

25                   You know, that was all the kind of good
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 1   news that we love to see.  I will tell you that, you

 2   know, in the backside of things, we're working on

 3   programs that are more challenging, and certainly front

 4   and center right now is the budget discussion.

 5                   We also hosted a conversation with

 6   Ardagh Glass Company that announced a layoff of 200

 7   people in the rural setting up in Ruston, Lincoln Parish

 8   yesterday.  A very technically, proficient union jobs

 9   there.  It was a big disappointment to us.  The glass

10   industry is just under a lot of duress nationally.  If

11   you go to the grocery store, baby food is now in tubes

12   and mayonnaise is now in a plastic jar, and even beer is

13   moving more toward cans than bottles.  The plant in

14   Ruston is located at point where it's not close to food

15   production facilities, it's not close to major markets

16   where their products are disbursed, so they're

17   struggling with a number of issues, but we're going to

18   be very engaged in trying to secure renewal

19   opportunities for that facility going forward and taking

20   a proactive role with all of the appropriate players to

21   try to lift them.

22                   The number of others that are

23   underperforming right now, we do have awareness of and

24   we're working with, so we cover the complete waterfront.

25   But, again, you, this Board, LEDC Board, plays a very
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 1   significant role for us and the toolbox where programs

 2   that you have jurisdiction over become the frontline

 3   tools that we're using to have these conversations with

 4   companies that are either here or desire to expand.

 5   That represents about 60 percent of our new jobs and

 6   investments.  So we're pleased to serve the existing

 7   Louisiana economy today, and then where we can, either

 8   domestically or internationally, attract additional

 9   dollars to come here, invest here and put our people to

10   work is the main goal and look forward to continuing to

11   execute against that in keeping you advised.

12                   Please know that at any time, you can

13   contact our offices or me personally, and we're going to

14   set out to help you meet new challenges or take

15   advantage of the opportunities that you may view that

16   are out of our sight.

17                   Thank you.

18               MR. ROY:

19                   Thank you, Secretary Pierson, for that

20   good news.

21                   Any other business before us?

22               MR. BAHAM:

23                   I do have one additional piece.  You-all

24   have in front of you, we passed out an updated marketing

25   efforts, a little memo, to the Board.  I just want to go
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 1   over that real quick.

 2                   This covers the first four months of the

 3   year.  Obviously the summary in the chart on the front

 4   page, the numbers there aren't what we're accustomed to

 5   seeing as far as one-on-one visits with bankers and

 6   lenders and the like, but it essentially represents just

 7   two months, which would be March and April.

 8                   January and February, in our world, is

 9   extremely difficult to get meetings with lenders.

10   January, we like to call it the holiday hangover.  It's

11   tough to get folks to meet with you after the holidays,

12   especially when they're more worried about paying their

13   credit card bill than anything else.  And in February,

14   we had a little bit of some roadblocks that month with

15   marketing efforts.  It seemed like every time we had an

16   event or some days lined up, mother nature didn't want

17   to cooperate with us.  So everything got pushed back to

18   March, and that's where you, if you flip to the second

19   page, you can see where -- these are all individual

20   bankers or lenders that we have met with, our partners

21   in some way, shape or form, and it's basically boiled

22   down to just two staff members now as we've moved

23   Stanley over to strictly to take over the EDAP Program

24   and work with -- so it's just Shamelda Pete and Marissa

25   Doin who are working and marketing the Guaranty Program
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 1   now.  So just between the two of them, hitting these

 2   one-on-one meetings, they've done a fairly good job in

 3   two months.

 4                   If you flip the page after that, one

 5   thing that we were able to capitalize on over the first

 6   quarter, in a month of the year, was what I like to call

 7   additional event or mass gatherings.  We've attended,

 8   that we've been able to account for, is eight events,

 9   and these are events where it's like a bankers

10   roundtable where we worked in conjunction with Small

11   Business Development Center or a university.  And we can

12   meet with anywhere from five to 10 individuals at a

13   time, up to 50.  In some cases, there were well over 100

14   people in attendance at some of these events.  The

15   Southern Procurement event was a very large event, and I

16   know we touched a lot of small businesses there and a

17   couple of lenders as well.

18                   So we did, also, at this time, we had

19   our Bank of the Year Award presented to Farmers State

20   Bank & Trust Company, which is headquartered of out of

21   Church Point, Louisiana.  They received the award at the

22   Small Business Awards, which was presented to them at

23   the Governor's Mansion.  We have a picture there with

24   the bank president and one of their lenders, along with

25   our executive staff.  They were extremely excited to
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 1   receive this award.  I don't know if you're familiar

 2   with this bank, but I believe they only have three

 3   branches total and I think a staff of maybe two that do

 4   commercial lending.  So they were extremely excited and

 5   pleased to win this award.  And those are the type of

 6   banks that typically utilize our program on a regular

 7   basis.  And for the past two years, they have been one

 8   of most active, and in 2017, they were the absolute most

 9   active bank in the number of loans that they were able

10   to do with us.  They're not huge loans, but they're very

11   traditional, small business loans, and that's the type

12   of things that this program is actually set up to

13   handle.

14                   And then the last little bit of news

15   that I'd like to mention is along with putting those

16   news articles every other month into the LBA Newsletter,

17   which that Bank of the Year announcement will be done in

18   this month's LBA Newsletter, we have also, back in

19   March, instituted our own LEDC Small Business Loan

20   Guaranty e-mail class, if you would.  We teamed up with

21   our communications department, which the last three

22   pages gives you an idea of what is going out.

23                   We highlighted one of our last year's

24   biggest projects, General Informatics, which has also

25   been highlighted by the department for its growth and
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 1   successes it's seen over the past several years.  Not

 2   only have they utilized other programs with the

 3   department, but they utilized the Guaranty Program as

 4   well for the furniture and fixture costs that are

 5   associated with their new facility.

 6                   We will be doing this in conjunction

 7   with the LBA Newsletter on a regular basis.  So we're

 8   getting out there and reaching our lending community in

 9   more way than just shaking hands, which we like to do,

10   and we know by past experience that works the best

11   because building that reputation and that repertoire

12   with them and that relationship goes a long way.  But

13   today's world, the younger generation that we're meeting

14   out there, they like things on their phone and they like

15   it, you know, anytime they need to pull it up and they

16   like to get the e-mails and text messages and all of

17   these those good things.

18                   So we have a marketing list with our

19   communications department strictly for bankers and

20   credit unions and nontraditional lenders that utilize

21   this program, and it's approached over 200 individuals

22   that are on that list and it's still growing.  And I

23   guess it's a good thing that one of challenges that

24   staff has told me is that it's getting a little tougher

25   to find new lenders.  We are still able to pull them
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 1   out, but we're having to hit other avenues because, I

 2   guess, in one way, it's a good thing we've touched every

 3   lender out there in getting the word out, but we're

 4   going to start seeing some repeat business as far as

 5   marketing efforts in that respect.  We're still looking

 6   to grow the list because we know there's more out there,

 7   but we're starting to market to groups such as the state

 8   planning districts, which not a lot of people are aware

 9   of.  We've got meetings coming up with them.  We're also

10   planning on making several presentations to different

11   chapter of the CPAs Association.  I talked with Mr.

12   Jackson yesterday, and we're looking to try to set

13   something up for the Monroe Area Chapter CPAs at their

14   next -- one of their next meeting.  We're scheduled to

15   meet at the Baton Rouge Area Chapter in September.  In a

16   couple, about a week or two, I'll be talking to the

17   state planning districts here in this very building.  So

18   we're branching out and we're doing some different

19   things, meeting some different groups, in addition to

20   our lending community, but I just wanted to give you

21   this brief little update and let you know that we're out

22   there pushing that Guaranty Program and we're trying to

23   spend those federal dollars as quickly as possible.

24                   And I'll answer any questions that you

25   may have, but if not, I'm going pass it over to Brenda.
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 1   I think she has some additional updates and some other

 2   activities that are going on.

 3               MS. GUESS:

 4                   Thank you.

 5                   I want to just congratulate and give

 6   kudos to Steve and the other staff because they're out

 7   there.  You know, oftentimes I'm walking around looking

 8   for somebody and I have to go look at the calender

 9   because they're out marketing and they're bringing in

10   some of the loans.  And as you can tell by the activity,

11   we're seeing more of the small loans than that, we're

12   doing more in-house.  So hopefully something will happen

13   soon where we'll get something else that will becoming.

14   As you can see, the relationships that we are developing

15   and trying to cultivate in the banking community is just

16   going to take us a while, which it has taken, for lots

17   of the projects to come to fruition.

18                   Just a legislative update real quick.

19   Mr. Reine brought it to our attention or mentioned at

20   the last Board meeting about House Bill 305, which

21   changes the makeup of the LEDC Board.  It actually

22   cleared up some language.  We call it our cleanup bill,

23   and what it did, there was a change in the number of

24   Board members that will be serving.  It was -- the

25   cleanup was that it was inadvertently in the legislation
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 1   from previous years listed as 12 members went into

 2   effect, when it was only 11 members.  Therefore, with

 3   the cleanup, we now have 10 members that will be the

 4   members of the Board, and it will be nine members would

 5   be to appointed by the Governor, and the Secretary will

 6   still remain as the President of the Board designee by

 7   the Governor.

 8                   The major change in the cleanup is that

 9   there would be one minority member who was appointed

10   from a list of three private sector individual submitted

11   by Louisiana organizations representing minority

12   business interests.  That was changed from nominated by

13   the Louisiana Business League, because we've had

14   difficulty in determining some of these organizations

15   which had been identified back in the early or late '80s

16   when the board was -- when LEDC was put together.  We

17   still have the representative from the AFLCIO, we still

18   have the Louisiana Retailers Association, the Louisiana

19   Bankers Association.

20                   The change -- the next change is with

21   the Community Bankers Association being that that's an

22   organization now that has been folded into the LBA, and

23   so the legislation now -- statute now reads that "One

24   member who is appointed from a list of three private

25   sector individuals employed at community banks."  So we
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 1   still wanted to make sure we had that community bank

 2   representation in there, and we don't want to lose

 3   Mr. A.J. Roy.

 4                   The other one is there was a name change

 5   with the Louisiana Certified Public Accountant from the

 6   Louisiana Society of Certified Public Accountants.

 7                   Then there was a removal, and this is of

 8   the spot occupied by the National Association of

 9   Security Dealers, there's no longer NASD presence in

10   Louisiana, so that seat has been completely removed.

11                   However, it has been replaced by another

12   slot for one member representing either the Venture

13   Capital Industry or the Louisiana Angel Investor

14   Community.  So we still will have an individual that can

15   be appointed from those associations.

16                   And then another female owner, this

17   remains who is appointed from a list of three private

18   sector individuals representing women's business

19   interests, and I think we have, with the Board makeup

20   that we have now, we will be able to satisfy all of

21   these new changes.

22                   The other item quickly -- oh, also one

23   member from the Louisiana Workforce Investment Counsel.

24                   The other part, the conflict of interest

25   provision language had been added to make certain that
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 1   there were members of this Board who were -- that they

 2   will be allowed to recuse themselves from voting and

 3   participating in any other discussion.  So we wanted to

 4   make certain that there would be no prohibition that we

 5   do not run afoul any ethics issues.  So we have been

 6   able to have that added to our statute.  So recusal is

 7   now a part of our statute.

 8                   So I'll entertain any questions if

 9   anybody has any.

10               MR. ROY:

11                   Any questions or comments for Brenda?

12                   I think Mr. Andre has some.

13               MR. ANDRE:

14                   I have one item.

15                   Not that I've been here too long.  Louis

16   has been able to say it.  He's an old timer as well.  We

17   approved this morning the Fuji project, which was

18   capital equipment which was process specific.  Years

19   ago, we had to break doing that.  We approved some

20   equipment for a business and the company went belly up

21   and we couldn't get rid of it, and we said we would

22   never do that, from my knowledge.  And I've already this

23   morning because -- Fuji's not going belly up, but we set

24   the precedence for somebody to come behind them and

25   wanting the same thing.  How do we say no?  Am I wrong?
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 1   We agreed not to do that anymore?

 2               MR. ROY:

 3                   Anyone care to comment?

 4               MR. REINE:

 5                   I thought a lot of this particularly was

 6   based on meeting a payroll and that there were clawback

 7   provisions.  The part we approved is minimum to the

 8   $3-million that's going to come out of Quality Jobs, and

 9   if they do go belly up or they're not performing,

10   they're not going to get the big piece of that pie,

11   which is the $3-million, of did I misunderstand that?

12               SECRETARY PIERSON:

13                   No, that would be correct.  We do the

14   audit annually for the job productions, and I think

15   there's additional securitization inside the EDAP

16   instrument that goes beyond just the UCC filing on

17   equipment.  We probably have some corporate guaranty

18   behind it as well.

19                   Mr. Bob, can you comment on that,

20   please?

21               MR. CANGELOSI:

22                   Yes.  There are two other Fuji

23   corporations that are going to guaranty the obligations.

24               SECRETARY PIERSON:

25                   So we're very mindful, and you make a
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 1   good point, but securitization of our programs is a

 2   primary element for us.

 3               MR. ROY:

 4                   I would imagine, with respect to the

 5   Loan Guaranty Program, we are more concerned about

 6   collateral than -- in that program, this EDAP, do we

 7   look at that differently?  How do we look at the two in

 8   terms of collateral?  I know one is if you meet the

 9   requirements and you fulfill a job obligation, it fades

10   away, the other one is an actual payment to a bank and

11   we guaranty it.  So how do we look at the two of those?

12               MR. BAHAM:

13                   We still treat the -- from a staff's

14   perspective, we treat the EDAP, anytime there is

15   equipment involved, we treat it just as if it would be

16   just as risky as traditional loans utilizing the Loan

17   Guaranty.  So we look to collateralize it at minimum as

18   best as possible, which would match the amount of the

19   State's commitment to the project.

20                   Additionally, we try to get every

21   corporate and/or personal guaranty that is necessary

22   with regards to that project.  In this particular

23   instance with Fuji, you are correct, the company is

24   strong.  They have strong backing, both domestically and

25   internationally.  So we are very confident that if
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 1   anything were to go wrong in any way, shape or form,

 2   that we would be covered across the board in this

 3   particular project.  But beyond this project, we do look

 4   at and treat any equipment associated with an EDAP

 5   project the same way we would -- we use the same

 6   scrutiny we would on a guaranty and we try to

 7   collateralize it as much as possible and get as many

 8   guarantees as possible.  And we do, even with our EDAPs,

 9   we do financial analyses on the companies that

10   participate.  The vast majority of companies requested

11   that the financials be kept confidential and do not

12   include in the packet, which we don't do because of

13   competitive reasons, but we do have our analysis in

14   there.  And it is available and we can attest, and I

15   know Stanley was extremely impressed with Fuji's

16   financial strength, especially over the last three years

17   of growth in the U.S. that they've experienced.  So we

18   do an analysis, just like we would on a loan for these

19   EDAPs.

20               MR. JACKSON:

21                   So but your question was really the

22   precedent of process special-purpose equipment, and

23   maybe that's what we do need to distinguish.

24               MR. ANDRE:

25                   That's my question.
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 1               SECRETARY PIERSON:

 2                   And we wouldn't want that to be the only

 3   form of collateralization, but you're right.  When you

 4   go after that, you might get a dime on the dollar if

 5   you're lucky, and so we would look to other elements of

 6   the corporate guaranty or personal guarantees or other

 7   instruments of collateral, escrow account, that would

 8   protect the position of the State.

 9                   We don't like to talk about it, but we

10   are referencing on our clawbacks.  We do a lot of great

11   deals, but not all of them work out, not because of an

12   ill intent, just market conditions and other things.  So

13   when those occurrences are there, then our legal team

14   takes the first steps.  Sometimes we can solve the issue

15   internally.  If it's not possible to do that, we

16   contract with outside counsel to run these dollars down

17   on behalf of the citizens.

18               MR. REINE:

19                   And they also recently passed a piece of

20   legislation that would additionally allow revenue.  If

21   the tax credit was already issued and then subsequently

22   wasn't earned, traditionally Economic Development had

23   gone after them, but if they've already taken credit for

24   it, it now gives the authority to the revenue department

25   to go back and get it as well.
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 1               SECRETARY PIERSON:

 2                   Good questions.  And please know we're

 3   very vigilant about protecting the assets and resources

 4   of the taxpayers.

 5               MR. ROY:

 6                   Good discussion today.

 7                   Did that satisfy your question?

 8               MR. ANDRE:

 9                   Yes.

10               MR. ROY:

11                   Did anyone else have anything, any other

12   business?

13               MR. REINE:

14                   Move to adjourn.

15               MR. ROY:

16                   Motion to adjourn.

17               MR. SIMPSON:

18                   Second.

19               MR. ROY:

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   Without objection.

24               (Meeting concludes at 10:42 a.m.)

25
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